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Building
sustainability
into profitability



Forward-looking
statement

In this Annual Report, we
have disclosed forward-
looking information to enable
investors to comprehend our
prospects and take informed
investment decisions. This
report contains statements

— written and oral - that

we periodically, ‘projects’,
‘intends’, ‘plans’, ‘believes’
and words of similar
substance in connection
with any discussion of future
performance. We cannot
guarantee that these forward-
looking statements will be
realised, although we make,
contain forward-looking
statements that set out
anticipated results based on
the management’s plans and
assumptions. We have tried
wherever possible to identify
such statements by using
words such as ‘anticipates’,
‘estimates’, ‘'expects’ believe
we have been prudent

in our assumptions. The
achievement of results is
subject to risks, uncertainties
and even inaccurate
assumptions. Should

known or unknown risks or
uncertainties materialise,

or should underlying
assumptions prove
inaccurate, actual results
could vary materially from
those anticipated, estimated
or projected. Readers

should bear this in mind.

We undertake no obligation
to publicly update any
forward-looking statements,
whether as a result of new
information, future events or
otherwise.
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Building sustainability
into profitability

Dhampur Sugar Mills Limited was
demerged into two companies two
years ago.

This demerged company (name
retained as Dhampur Sugar Mills
Limited) has set about strengthening
its business model through a deeper
focus on sustainability.

This priority is being addressed by
growing existing initiatives and
businesses while entering new ones.

This combination of sustainability
and profitability is expected

to strengthen the Company's
performance across market cycles
and enhance stakeholder value.



CORPORATE SNAPSHOT

Dhampur Sugar Mills Limited is a distinctive
player in India’'s sugar sector.

The word ‘Dhampur’ has been associated
with venturing first into new directions
within India’'s sugar sector.

Among the first to commission a modern
sugar mill nine decades ago.

Among the first in the sugar sector to
manufacture chemicals.

Among the first to explore non-sugar
revenues in its growth story.

The time has come for the Company to
reinforce this pioneering platform.

The Company is engaged in venturing into
the manufacture of value-added products.

This is expected to transform the Company's
identity, profitability and sustainability.

Our vision trust, enriching the lives of all
stakeholders.

To optimise our resources
to innovate and humanise . :
our growth for a sustainable Professionalism

tomorrow. Integrity: Trusted partnership

o Commitment: Be responsive
Our mission

To grow dynarically with Accountability: Take ownership
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Passion to excel

Determination: Lead change
and walk the extra mile for value
adding team

Work: Build strength through a
shared vision

Learning & Innovation: Innovate
through learning

Corporate Overview Statutory Reports
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Our background

Dhampur Sugar Mills Ltd is a leading
company in India's organised

sugar industry, established by Lala
Ram Narain in 1933 with a daily
cane processing capability of 300
Tonnes. The Company is now one
of India’s most established and
comprehensive sugar companies,
producing sugar, ethanol, chemicals
and co-generated power.

Our objectives

= To retain our expertise in sugar
production with efficiency and
the production of complementary
products, using by-products
optimally

= Improved efficiency and utilization
of resources

= Attract and retain a competent and
seasoned workforce

= Establish a strong governance

Financial Statements

foundation for the business.

= Nurture relationships with the
communities near our production
sites.

Our manufacturing capacities

Dhampur Sugar Mills Ltd possessed
a daily cane processing capacity of
23500 Tonnes as on March 31, 2023.
Its distillery possessed a capacity

of 350 KLPD, including a 130 KLPD
expansion in the last quarter of FY
23. The power generation capacity
was 121 MW by the close of the year
under review.

Our presence

The Company enjoys a presence
across western Uttar Pradesh, an
area prominent for abundant cane.
Its two production units are located
in Dhampur and Rajpura with a
combined capacity of 23500 TCD.

Our products range

The Company produces sugar and utilizes by-products bagasse and
molasses in its distillery and co-generation segments. This diversified
offering has broadbased the Company's portfolio, enhancing sustainability.

Potable

Spirits

White sugar Power Ethanol Ethyl acetate Country
generation liquor

Branded Other allied

sugar products

Raw sugar

Respect

Diversity & Inclusiveness: Provide
equal opportunity

Value time: Punctuality

in all areas

Humanity: Be sensitive and
generate energy

Act responsibly

Business ethics: Apply ethical
principles

Corporate citizenship: Fulfill
social, economic & legal
responsibilities

Corporate governance: Drive
fairness, accountability,
responsibility and transparency
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Our talent

The Company consists of a
talented workforce. Over 55% of the
Company's employees had been
with the organization for 20 years
at the end of FY 2022-23. Their
skillset encompassed expertise in
agriculture, manufacturing, IT,
research, finance and other areas.
The Company’'s employees were
1,193 as of March 31, 2023.

Our vendors

The Company enjoys long-term
engagements with sugar cane
farmers. This ensures an abundant
— and growing — access to sugar
cane, the bedrock of the Company's
operations. The number of farmers
with whom the Company enjoyed
active relationships was 141437 as
of March 31, 2023. The Company
procured cane worth ¥1351.11
crores in FY 23.

Our listing

The Company's shares are listed on both the National Stock Exchange and
Bombay Stock Exchange. On March 31, 2023, the Company was valued at

31484 crores on NSE.

@ Consolidated @ Rajpura

Sugar crushing 23500 15000 8500
(TCD)

Renewable 121 73 48
energy (MW) (surplus ~55)

Distillery (On 'C’ 350 350

heavy)(KLPD)

Chemicals 140 140

(Tonnes per day)

Potable spirit 14000 14000

(cases per day)

*Commissioned a 130 KLPD distillery expansion on February 5, 2023.
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Our milestones

1933

Sugar mill
established
at Dhampur
(300 TCD)

Enhanced
cane crushing
capacity at
Dhampur to
15,000 TCD.
Enhanced

the Dhampur
distillery
capacity to
170 KLPD.

2018

Commissioned
an incinerator
slop boiler
with 11.5

MW turbine
(zero liquid
discharge
compliant
distillery)

Commissioned
a distillery in
Dhampur with

100 KLPD

2012

Installed
bagasse
dryers at
Dhampur

Enhanced
distillery
capacity to
250 KLPD at
Dhampur

2004

Enhanced
Dhampur
distillery
capacity to
140 KLPD

Enhanced
the Dhampur
distillery
capacity to
200 KLPD

2020

Embarked
on the
production
of country
liquor

2007

Raised US$ Installed a multi-
53.7 Million fuel high pressure
through a boiler at Dhampur.
GDR issue Commissioned a

greenfield sugar unit
in Rajpura (7,500
TCD). Installed co-
generation plants at
Dhampur (65 MW)
and Rajpura (12 MW).

2014

Enhanced Commissioned
Rajpura cane spent wash fire
crushing boiler

capacity to

8500 TCD.

Enhanced co-

generation

plant at

Rajpura to 48

MW.

2023

Dhampur 2.0 * Enhanced
(demerger) distillery capacity
came with to 350 KLPD at the
effect from Dhampur unit.
April 1, 2021. « 100 KLPD

grain-based duel
feed expansion
was under
implementation
at the Dhampur
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This 1s how we grew our
operations in FY 23

1 Sugar cane crushed 35873 39.01
EV (Lakh Tonnes) FY 2021-22 FY 2022-23
|:i= +" '~ Sugar produced 3.71 3.06
(Lakh Tonnes) FY 2021-22 FY 2022-23
- Sugar recovery (%) 10.37 7 84
i S FY 2021-22 FY 2022-23
8\ Power generated 40.01 39.00
%ﬁ, (Crores units) FY 2021-22 FY 2022-23
% Ethanol/RS/RNA 804 .83 1035.81
Olo produced (Lakh BL) FY 2021-22 FY 2022-23
Chemicals 272.74 345.45
produced (Lakh Kg) FY 2021-22 FY 2022-23
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This 1s how our operational | This is how our
growth translated into operations generated a
income in FY 23 surplus in FY 23

PBIT (Z Crores)

Business segments Revenue (% Crores)

FY 2021-22 FY 2022-23 FY 2021-22 FY 2022-23

Sugar 1451.79 1937.22 54.18 61.66
E— 213,02 5240 157
Distillery 426.96 596.06 131.90 131.98

Chemicals 277.65 302.40 19.62 22.77
Potable spirit 290.67 463.88 (0.78) (1.01)
Others 101.57 237.04 1.16 5.66
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How we strengthened our financial
performance over the years

2162.98 2874.02 302.03 318.81 144.03 157.99
FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
Revenues (X Crores) EBITDA (% Crores) Net profit (X Crores)
Definition Definition Definition
Revenue is the income generated by Earnings before the deduction of Profit earned during the year after
a business from its main operations interest, depreciation, extraordinary deducting all expenses and provisions.
before the deduction of costs and items and tax.
EXpenses. Why is this measured?
Why is this measured? Why is this measured? It highlights the strength of the
q . Itis an index that showcases the business model in generating value for
Itis an index that showcases the , -
Company's ability to generate a surplus shareholders.

Company's competitiveness in servicing

customers with various cane-derived followingiheiexpensingiofioprating

products - an effective indicator in ekt What does it mean?
comparing the Company’s size with . Ensures that adequate cash is available
competing firms. What does it mean? for reinvestment and allows the
. Provides a robust platform for the Company's growth engine to sustain
?
W e i Company to build on. momentum.
This indicates the capacity of the
Company to carve out market presence . .
. . Value impact Value impact
cum share, a foundation on which to ueimp ue fmp
amortise fixed costs. The Company reported a 5.56% increase The Company reported a 9.69% increase
in its EBITDA in FY 2022-23. in its net profit in FY 2022-23.

Value impact

Aggregate sales increased by 32.87% to
32874.02 Crores in FY 2022-23, mainly
due to higher sugar sales by 0.68 Lakh
Tonnes compared to FY 2021-22.
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13.90 11.03 14.03 14.61 884.98 1043.04
FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
EBITDA margin (%) ROCE (%) Net worth (% Crores)
Definition Definition Definition
EBITDA margin is a profitability ratio Itis a financial ratio that measures This is derived through the accretion of
used to measure a company's pricing a Company's profitability and the shareholder-owned funds.
strategy and operating efficiency. efficiency with which its capital is
employed in the business. Why is this measured?
Why is this measured? o Net worth indicates the financial
The EBITDA margin provides a Why is this measured? soundness of the Company - the higher
perspective of how much a company ROCE is a useful metric for comparing the better.
earns (before deduction of interest, profitability across companies based
depreciation and taxes) on each rupee on the amount of capital they use — et Glerms S maesi?
of sales. especially in capital-intensive sectors. o
This indicates the extent of shareholder
funds available within the Company to
What does it mean? What does it mean? grow the business.
Demonstrates buffer in the business Enhanced ROCE can potentially drive
which, when multiplied by scale, valuations and perception. Value impact
enhances the surplus. ,
. The Company's net worth strengthened
) Value impact 18% during the year under review.
Value impact The Company reported 14.61% ROCE
The Company reported a 11.03% EBIDTA during FY 2022-23, a 58 bps increase

margin during FY 2022-23. over the previous year.

Annual Report 2022-23 | 09



Our key financial ratios

Ratio FY 2021-22 FY 2022-23

Raw material costs/

Total turnover* (%) & &
&\)/erheads/ Total turnover* 19 15
%Z‘ZE’;DIT/ Total turnover* 16 13
Interest/Total % 2
turnover* (%)

gil:reée;t cover 6.02 7.26

*Total turnover considered net of excise duty on sales
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Balance Sheet ratios

Ratio FY 2021-22 FY 2022-23

Growth

Parameter FY 2022-23

Growth in turnover (%) I 32.87
Growth in PBDIT (%) I 5.56
Growth in cash profit (%) 8.25
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Building sustainability
into profitability

Charting a new direction of scale, scope and sustainability

12 | Dhampur Sugar Mills Limited

Overview

At Dhampur Sugar, we are at that
point in our existence where we are
redefining everything, including
our core identity.

For decades, Dhampur was
respected as a sugar company; the
time has come when we position

ourselves around a broader identity.

There is a critical reason for

this re-appraisal. Following the
introduction of the National Biofuel
Policy 2018, the Company has
selected to increase the distillery

proposition of its revenues. The
result is that what was principally
a sugar company is now being
classified by the investing
markets as a biofuels and energy
organization.

At Dhampur, we are convinced

that our focus lies in maximizing
value from a stick of cane. Even

as we have specific projects that

we are presently working on, the
reality is that we are strategically
product-agnostic; the proportion of
distillery revenues at 16% of our total
revenues in FY 23 should increase



to 23% of our total revenues by the
time the full impact of the distillery
expansion has been achieved.

Distinctive strategy

The reasons why we believe in the
product and resource agnosticism
of our business strategy are as
follows.

One, we will continue to shift from
sugar manufacture to ethanol as
long as the financial (and market)
dynamics favour the latter in
terms of direct realisations and
working capital-lightness. As

long as this reality continues, we
will utilize the B-heavy molasses
generated from sugar manufacture
to produce ethanol. Interestingly,
we will do more than that; we will
sacrifice the production of some
sugar and utilize the cane syrup
(that would otherwise have been
invested in sugar manufacture)

to produce ethanol instead. We
possess fungible capacity; more
importantly, we are now possessed
of a mindset that is committed

to maximise Return on Capital
Employed.

Two, we enjoy a flexibility to
manufacture ethanol from a

mix of three resources based on
their availability and cost. We

are empowered to manufacture
ethanol directly from cane syrup
which means that in this case

we make less sugar but focus on
enhancing the output of ethanol.
We achieved this during the year
under review from a part of our
sugarcane availability. We are
positioned to utilize B-heavy
molasses during the course of the
sugar season/off season, making it
possible to manufacture sugar and

Corporate Overview  Statutory Reports

ethanol. We are investing in the
flexibility to manufacture ethanol
from grain, making it possible for
us to operate our distillery through
the non-sugar months of the year,
enhancing our capacity utilization
and Return on Capital Employed.

Three, we believe that the largest
markets, superior realisations,
maximised value-addition and
corporate respect will be best
achieved if we utilize our cane
resource for the downstream
manufacture of other value-added
products. These products possess
an ample adjacency room (which
means one can move synergically
from one product to another) and
enjoy a vast operating headroom.

Four, the Indian government plans
to replicate its ethanol success in
the area of compressed biogas.
The government is contemplating
capital support for biomass
aggregation, laying of gas pipelines,
and mandating that natural gas
marketers blend their output

with a proportion of biogas by
2027. To ensure that all the biogas
produced by CBG plants is sold,
the government may mandate

O

Financial Statements

city gas distributors to sell biogas
equal to a certain percentage of
the total volume marketed. There
could be open access for CBG,
which would allow a producer in
one city gas area to sell its output
to a customer in another area, as
per media reports. This opens yet
another room for the Company to
enter, utilizing process gases and
resources.

If there is one thing that these
options and possibilities mean
for our company, it is a premium
on the need for sustained cane
development.

Back to the roots

In view of this, Dhampur is going
back to its roots, literally and
metaphorically. The Company has
strengthened its cane development
team in terms of people recruitment
and organizational centrality;

it has reinforced this team with
technology tools, reporting
practices and enunciated targets.
The result is that we are surveying
farmer fields using technology; we
are engaging with farmers to turn
a larger part of their farms to cane

Interestingly, we will do more than that;
we will sacrifice the production of some
sugar and utilize the cane syrup (that
would otherwise have been invested in
sugar manufacture) to produce ethanol

instead.
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MANAGING DIRECTOR'S
OVERVIEW CONTINUED
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(from competing crops); we are
providing farmers with subsidised
high-yielding seeds and crop
nutrients; we are advising farmers
on the most modern agricultural
practices; we are standing by as
their friend-philosopher-guide; we
are addressing disease incidence
on their farms with our corporate
urgency. The bottom line: cane
growing has been possibly the most
profitable cash crop across the last
decade in western Uttar Pradesh;
our various initiatives are directed
to making this crop even more
attractive to grow and convenient
to raise across our command areas.

[ would like to communicate that
our intensive cane development
programmes, conducted across

the decades, continue to yield
excellent results. Our cane crush
has increased over the years

by focusing on cane growing
practices, which result in higher
cane yield in the Dhampur plant,
thereby increasing cane availability.
We are confident that our concerted
cane development activities

in Rajpura command area will
ensure that we generate a growing
throughput from this pocket year-
on-year across the coming years.

6

New platform

The new platform that we are
building - the theme of this annual
report — will take time to completely
translate into superior tangible
outcomes. However, starting FY

24, we expect to capitalize on the
expanded distillery performance
being reflected across the entire
year. Across the foreseeable future,
the management will allocate its
investment in other value-added
products (for which a new Chief
Executive Officer with relevant
experience has been appointed)
and compressed bio-gas.

The optimism that I will share is
that the Company is headed in the
right direction; the incremental
surplus generated will be used
initially to bring down debt and
thereafter to invest in new product
programs. We believe that by the
virtue of low debt on the one hand
and an attractively profitable multi-
product portfolio on the other, the
Company will be attractively placed
to build stakeholder value in a
sustainable way.

Gaurav Goel, Managing Director

We will sacrifice the production of some
sugar and utilize the cane syrup (that
would otherwise have been invested in
sugar manufacture) to produce ethanol

instead.



Corporate Overview Statutory Reports Financial Statements
A

CHIEF EXECUTIVE OFFICER'S PERSPECTIVE

Dhampur: Seeking to enhance sustainable
value through increased investments in
green energy

How the Company is exploring options of entering the Specialty Chemicals business

Overview

At Dhampur Sugars, we have been
constantly leveraging technological
advancements to optimize

our production processes. Our
company has been driven by a
vision to not only meet, but surpass,
industry benchmarks. Over the

past year, we witnessed significant
progress in our operations, thanks
to the dedication of our exceptional
team. Through their tireless efforts
and unwavering commitment, we
surpassed previous records and set
a new standard in cane crushing

efficiency.

During the recently concluded
sugar season, our Dhampur

unit achieved the highest ever
crushing quantum in its history,
surpassing expectations. This not
only demonstrates our operational
prowess but also highlights the
potential of our state-of-the-art
facilities, combined with our skilled
workforce, that worked tirelessly to
achieve this remarkable milestone.

Having successfully commissioned
our new ethanol capacity, we have
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been constantly evaluating options
of enhancing our Bio-energy
portfolio with a view to contribute
to the government vision of
‘Atmanirbhar Bharat' In line with
this endeavor, we expanded our
capacity of green ethanol in the
last year. Our grain-based ethanol
plant is under commissioning.
Our country has outlined a target
of 20% ethanol blending by 2025,
which would require doubling the
national ethanol requirement. We
see this as a potential business
opportunity and are evaluating
further expansions in our ethanol
capacity in coming times.

In addition to ethanol, we are also
actively evaluating the possibility
of value-addition from our waste
streams like press mud & distillery
spent wash incineration boiler ash
within the next 12-18 months.

In the coming year, our focus
will be to make our plants more
robust, enhancing the efficiency
of our current operations,
primarily focusing on plant
up-time enhancement and
resource utilisation efficiency
improvements.

Furthermore, we initiated a
comprehensive evaluation of the
specialty chemicals business as

a potential avenue for growth.
This strategic move is driven by
our commitment to enhance
shareholder value and seize
opportunities in related industries.
We identified key areas within the
specialty chemicals sector where
our expertise and resources can
generate a competitive advantage.
Our goal is to leverage our
knowledge of bio-energy processes
and explore synergistic operations
that align with our sustainability
objective.

Our entry into the specialty
chemicals business will be
underpinned by rigorous market
analysis, risk assessment, and
careful strategic planning. We
understand the importance

of a thorough due diligence

16 | Dhampur Sugar Mills Limited

and prudent decision-making
leading to long-term success.

We are confident that this
diversification will enable us to
unlock new revenue streams,
enhance our market position, and
drive sustainable growth for our
stakeholders.

Other businesses

At Dhampur, even as Specialty
Chemicals could help build a new
organization, we have a number
of initiatives to take our existing
businesses ahead.

One, the Company is evaluating
prospects to enter the business of
compressed bio-gas. The Indian
government intends to announce
a policy whereby compressed
bio-gas is compulsorily blended
with natural gas being marketed
to onstream users. The elements
of this policy, woven around the
successful ethanol approach, could
strengthen returns for investee
companies.

Two, the Company intends to build
on its successful experience in
marketing branded refined sugar.
The Company had launched the
successful Dhampure brand (which
was given away to the demerged
company a couple of years ago).
The Company re-entered this
segment with the launch of the
Mishti sugar brand, marketed in
multi-sized packaging (one to five
kgs). This extension will help the
Company generate a premium on
sugar realisations and capitalize

on the growth in India’s organised
retail sector.

Three, the Company invested

3150 crores to expand its ethanol
capacity by 50% during the

fourth quarter of the last financial
year. The Company will seek to
maximise the proportion of ethanol
manufactured from cane syrup,
which should prove to be more
profitable than the conventional
use of B-heavy molasses in ethanol
manufacture. The Company

also invested in using grain as

feedstock, which should empower
the Company to run operations
through the year. The Company
also seeks to enhance its cane
crushing capacity and deepen its
cane development activity.

Four, the Company is evaluating
the prospects of entering the
downstream manufacture of sugar-
based food products, building a
larger synergic portfolio.

Five, the Company is evaluating

the possibility of entering the
manufacture of agro-chemicals,
marketed to farmers, a constituency
that the Company has serviced

for decades and among whom it
enjoys considerable goodwill.

Six, the Company intends to
deepen cane development, which
is expected to generate incremental
cane from its command areas.

The enhanced cane availability is
expected to widen the Company's
resource foundation, making it
possible to venture into other
synergic cane-based businesses.

Conclusion

At Dhampur, virtually all the
investments going into our
business will be generated from
within. The strategic shift in
increasing ethanol output (over
sugar) is expected to enhance

cash flows. This increased surplus
availability will strengthen the role
of net worth in business growth, the
lowest cost of business expansion.

We believe that entering new
businesses using net worth will
help us create a new growth
platform that will not only graduate
us into the next orbit but also make
our company more profitably
sustainable across market cycles.

Anant Pande, Chief Executive
Officer
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CHIEF FINANCIAL OFFICER'S PERFORMANCE OVERVIEW

The new Dhampur: Positioned
around long-term counter-cyclicality,
profitability and sustainability

How we have transformed the DNA of our company

Overarching message: The
overarching message is that the
Company continued to build on

its business during the year under
review on all fronts, be it enhanced
raw material availability, recovery,
timely projects commissioning,
alternating its revenue mix,
enhancing cash flows and growing
the business with minimal
incremental debt.

The Company successfully
continued to achieve new
milestones, making it yet another
growth year. The improvement
in performance was a validation

of the Company's maturing,
evolved personality and enhanced
competitiveness. The Company
intends to fund its prospective
capital expenditure majorly
through internal accruals,

creating a foundation of business
sustainability; the Company expects
bank borrowings to moderate
following a shift in the portfolio and
revenue mix.

Profitable growth: During the

last financial year, the Company
reported growth in all segments,

a validation of the evolving
personality (towards biofuels). The
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Company reported 32.87% revenue
growth and 9.69% increase in PAT, a
validation of its profitable model.

Respect: At a time of personality
transformation, your company
sustained its credit rating at IND
A+/Stable for its borrowings

as appraised by India Ratings

& Research. This validated

the Company's personality,
performance and direction. This
rating is expected to empower the
mobilisation of competent talent,
prospective knowledge partners
and low-cost debt (if needed).

Capital efficiency: The Company
reported superior capital efficiency,
despite a major distillery expansion
having been commissioned in

the last quarter of the year under
review. EBITDA increased by

5.56%. PAT increased by 9.69%

and Cash Profit increased by

8.25%. The positive alignment of
these numbers indicates that the
Company continued to report a
superior utilisation of resources
deployed.

The Company strengthened

its Balance Sheet. Net worth
strengthened from 3884.98 crores
to ¥1043.04 crores during the

year; total net debt (including
working capital) declined 17.63%.
The average cost of gross debt

was 5.33% while the Company
generated an average 16.39% Return
on Equity.

The strengthened business was
derived from long-term priorities:
brand, economies of scale,
operational controls and vendor
engagement (arising out of timely
remuneration for cane). The
clarity of this approach created a
scalable foundation — the larger
the cane procurement, the better
the throughput and the higher
the profitability. The income
generated by the Company was
mainly from the sale of sugar,
ethanol, chemicals, co-generated
power and potable spirits. The
Company may increase sugar
sacrifice, producing incremental
ethanol with higher profitability
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vis-a-vis sugar. The grain-based
distillery, being commissioned,

is expected to enhance distillery
capacity utilisation across the year
(including non-cane-crushing
months), strengthening the Return
on Gross Block.

The Company will seek to
maximize capital efficiency
through net worth-funded growth,

investment in businesses or
expansion projects with a shrinking
payback, value-addition and lower
working capital outlay.

Margins: During the last financial
year, the Company's EBITDA
increased by 5.56% following

an increase in sales across all
businesses.

Year

EBITDA (% Crores.)

Liquidity: The Company seeks

to maximize the use of accruals,
eliminating its dependence on
borrowed funds. During the year
under review, the Company
utilised about 40% of its sanctioned
short-term/working capital

loans, which made it possible to
moderate interest outflow and
enhance profitability. By the virtue
of evolving the product mix in
favour of ethanol, the Company

FY22

302.03

FY23

318.81

shortened its working capital cycle
and enhanced value-addition. This
approach reflected in optimum
cash flows. The Company repaid
%119.80 crores of long-term debt
during the last financial year
including a prepayment of 321.50
crores of debt while it invested
%112.51 crores in projects through
an optimum mix of internal
accruals and low cost debt, a
precursor to higher cash flows.

Cash and cash equivalents

As on 31 March

Cash and cash
equivalents (X crores)

Exports: The Company is a sugar
producer that services global
demand for the sweetener.

Around 7.06% of the Company's
revenues were derived from exports
(based on quotas allocated by the
government). Exports represented

Exports

Year

Export as a % of
revenues

FY22

8.67

FY23

38.44

the Company's competence in
being able to provide quality
material on time and in full. Exports
made it possible for the Company
to reduce its working capital
engagement and related loans
through timely receipts.

FY23

7.06

Realisations: The Company generated 3.65% increase in sugar realisation
per tonne and 8.68% increase in distillery revenues per litre.
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A
Average realisation Working capital management:
Our focus is superior working
Year capital management. We

endeavour to draw optimum
working capital, which turns

out to be drawal of less than

the sanctions provided by the
58.18 63.23 banks. During the course of the
year under review, the Company
drew only 40% of its sanctioned

Average realisation per MT

of sugar (%) L)

34700

Average realisation per litre

of ethanol ()

Debt management: The Company's on the Company's books was 5.33% } ) e

total debt declined from %879.12 during the year under review, which ~ Working capital limits. There
crores to ¥725.90 crores; net included subvention loans from was optimum working capital
worth strengthened from 3884.98 the government for various projects management during the year
crores to ¥1043.04 crores; gearing including that for distillery expansion under review. Working capital
declined from 48.73% in FY 2021- to address the country's fuel blending  as a proportion of the total
22.1040.36% in FY 2022-23 as the needs). By the virtue of investing in capital employed was 38.25%
Company grew net worth on the ethanol manufacture that generates and 42.56% in the last two years;
one hand and used short-term debt sales within a compressed time, the the proportion of inventory in
to address a smaller working capital Company is moderating working the working capital outlay was
outlay on the other. The capital capital outlay and repaying related 69.14% and 76.55% respectively.
expenditure notwithstanding, the debt - a shareholder value-accretive The working capital holding
Company is proceeding to a lower approach. reduced from 129 days of

net debt. The average cost of debt turnover equivalent in FY 2021-

22 to 89 days in FY 2022-23. The
Company's inventory holding

EY23 period reduced from 146 days
to 86 days during the year under
: review.
Debt repaid (% crores) 119.80

Accruals management: Capital
discipline is central to the
Company's sustainability. The
Company generated 3237.50
crores in cash profit during the
year under review. Some 16.77%
Average debt cost % : - of this availability was returned
to shareholders as dividend.

Of what was left, the Company
invested 112.51 crore 47.37%
FY22 FY23 through internal accruals in

its business by way of capital
expenditure.

Debt cost

Year

Debt-equity ratio 0.99

0.70
Way forward: The Company's
net worth was 31043.04 crore as

Capital expenditure: The Compan in sugar plant for improvin .
pria’ expen . pany sugar p proving on March 31, 2023, with

continued to invest in productive efficiencies by reducing steam

S . . . 3217.05 crore long-term debt and
assets. Significant investments consumption. This capex addressed .

e . 3¥508.85 crore in short-term debt.
were made in distillery that was the need to enhance capacity, ,
. . . . The Company's large net worth
commissioned in the last quarter of increase the proportion of value- .
. . was the outcome of a build-up
FY23 and grain-based distillery that added products and moderate costs. . .
. L. . ; in surpluses. This net worth

will be commissioned in the first The Company spent 227.56 crores implies relative de-risking: it
quarter of FY 24. Besides distillery in capex during the year under ples re;ative de-rising,

provides the Company patient
and resilient capital to invest in
Capital expenditure its other growth opportunities
across the foreseeable future.

the Company also made investment review.

Year FY23
Susheel Kumar Mehrotra, Chief

Financial Officer

Capital expenditure
(X crores)

227.56
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OUTLOOK

Making a change in our identity:

Moving from commodity to

value-added products

Overview

In 1991, the Company was among
India’s first sugar companies to
venture into chemical production,
utilizing the molasses byproduct
from sugar cane processing to
create a new business.

Since then, the Company has
produced ethyl acetate, validating
its competence.

20 | Dhampur Sugar Mills Limited

The time has come for the
Company to broaden its expertise
by venturing into more value-
added products, aligned with its
commitment to maximize the value
derived from every cane stick. This
strategic move aims to diversify
revenues and cater to a wider range
of downstream customers.

This evolution will enhance the
Company's vertical integration

and improve Return on Capital
Employed, enhancing value for all
stakeholders.

This shift towards value-added
products, driven by a solid
foundation in agriculture, is
expected to enhance the Company's
reputation, recall and recognition
within the industry.
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STRATEGIC DIRECTION

How Dhampur is driving the capital
efficiency of its business through various
initiatives

A complement of these initiatives is expected to enhance profitability in a sustainable way

S

Cane development: At Dhampur,

a sizable part of our annual
expenditure is allocated for cane
development. It is our conviction
that there is no aspect of our
business that generates as high

a return as cane development,
cascading into a range of
downstream upsides. The objective
of our cane development is four-
fold: increase the coverage of cane
across our command areas and
generate a larger cane share among
farmers; support farmers with a

range of activities that enhance farm
yield; help farmers protect their

crop against disease; explore the

use of advanced cane varieties that
represent the next cane generation.

At our company, we believe

there is operating headroom for
cane growth across our Rajpura
command area; the Company

is engaged in aggressive cane
development that is likely to
generate enhanced output to feed
our growing cane appetite.
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Disciplined capital allocation: At
Dhampur, we recognise that we are
moving from a period of challenged
surplus towards enhanced liquidity.
During this transition, there will

be a premium on how we allocate
our surplus. The options are varied:
repay all debt (short- and long-
term), reinvest in cane development
followed by distillery expansion;
extend the business into adjacent
areas like speciality chemicals (or
others); reward shareholders. This
capital allocation will be made
around the following priorities:
returns to be comparable or higher
than the existing businesses

of the Company; returns to be
sustainably attractive; returns to be
protected by a relatively high cost
of entering that niche by intending
competitors; growth to be sustained
by a knowledge of the niche;
growth to be driven by a widening
presence into adjacent business
spaces.

Rightsized: The Company has
consistently put a priority on
optimal returns from investments.
This disciplined capital allocation
was best reflected in an optimal
size of investment in cane
crushing, distillery, chemicals
and co-generation capacities.

The capacities were right-sized
with an overriding priority: that
the Company should completely
utilize all the resources generated
within — neither having an excess
of byproducts that would need

to be sold in the market and nor
have a shortage that would need
to be plugged by procurement.
This rightsizing is one of the most
important reasons for superior
returns per cane stick and invested
rupee.

Portfolio broadbasing: Even as the
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Company is present in a range of
businesses - sugar, power, ethanol,
chemicals, and potable spirit — the
common thread running through
them is a common resource (cane).
We believe that this broadbased
presence represents inherent de-
risking: providing the business
with the flexibility to capitalize

on ethanol realisations at a time

of relative weakness in the sugar
market. During the last few

years, this broadbasing has been
facilitated by the ability to switch
from sugar to ethanol manufacture
and vice versa, based on prevailing
realisations, strengthening overall
profitability.

Ethanol bias: Incentivised by the
National Biofuel Policy 2018, the
Company has selected to increase
its investments in the manufacture
of ethanol. This reflected in a sharp
increase in distillery capacity

in the last five years — from 200
KLPD to 350 KLPD by the end

of the last quarter of the current
financial year. This increased
investment is expected to translate
into higher profit share from
ethanol over sugar, accelerating
reinvestments derived from the
surplus. In the past, the Company
generated ethanol through the
byproduct molasses that was
derived from cane crushing in the
process of sugar manufacture. The
Company has started to replace
this conventional option with
ethanol manufactured directly
from cane syrup, generating a
superior return. Going forward, the
Company proposes to enhance
ethanol production directly from
cane syrup, sweating the new
distillery commissioned in the

last quarter of year under review
and strengthening profitability.

During the year under review, the
Company ‘sacrificed’' 8.09 tonnes of
sugar cane and produced 66197 KL
of corresponding ethanol instead
from the syrup route.

Strong Balance Sheet: The
transformation arising out of our
enhanced distillery capacity and

a larger proportion of revenues
being derived from ethanol is being
reflected in our Balance Sheet.

A significant change is likely to
emerge in the quality of our Balance
Sheet as we enhance the proportion
of our revenues from ethanol: we
expect quicker receivables, smaller
working capital outlay (lower than
that sanctioned by lending banks)
resulting in lower interest outflow,
enhanced liquidity and a greater
proportion of capacity creation
being funded out of our earnings.
We believe that this reorganisation
will graduate us to our desired ideal
of a growing Profit & Loss Account
on the one hand and an optimum
sized Balance Sheet on the other.

Borrowing room: One of the
constituents of sustainable success
is the extent of borrowing room
available. This borrowing room
does not necessarily have to
translate into debt mobilization; it
can translate into a superior credit
rating that makes it possible for

the Company to elicit a positive
response from growth capital
providers (equity) and the possibility
that this under-borrowing can
translate into an attractive valuation
on the stock exchanges. In view

of this, it would be pertinent to say
that the Company reduced 3153.22
crores in total debt during the

year under review. Total long term
debt of ¥280.33 crores included
concessional debt of ¥138.47 crores.
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OUR INTEGRATED VALUE-CREATION REPORT

How Dhampur is
structured to enhance
value for its stakeholders in
a sustainable way

Overview

There is a growing priority to enhance stakeholder value and report this
through the Integrated Value-Creation Report by touching on various
aspects (financial, management commentary, governance, remuneration
and sustainability). This approach enhances an understanding of how the
Company services all its stakeholders (employees, customers, suppliers,
business partners, local communities, shareholders, lenders, legislators,
regulators and policy makers).
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Our
sustainability

framework

Brand and customer
capital
» Invest in the corporate
brand; market most
products B2B

* Deliver on-time and in full
(especially ethanol)
Overarching strategy
e Manufacture a range of
synergic products

* Emphasise responsible
environment-social-
governance standards

¢ Respond to national
priorities (green energy) Build the business

» Slant the business around cane

towards ethanol e Procure a growing cane
manufacture quantum from farmers in its
command areas

¢ In-source supply of
resources for the distillery
and power co-generation

» Invest disproportionately
in cane development across
command areas



ial Statements

Footprint
» Grow presence from two Western
Uttar Pradesh factories Environment integrity
« Build the business through s Redu;e HesloniEE .consumption
long-term annuity-like or annuity per unit of production
relationships « Moderate water drawal and
» Address channel partners Sy e
(sugar) and direct clients (ethanol, « Benchmark as per prevailing
chemicals and power) compliance standards
* Right-size inter-business « Emphasise a culture of sustained
capacities, maximising resource outperformance
use
) ; « Empower, delegate and inspire
e Invest in cutting-edge outperformance
technologies (cane and _ _
equipment) * Invest in knowledge, experience

S and passion
o Commuission integrated

complexes (all products in one

, Community support
location)

» Engage in responsible

. . citizenshi
Financial structure P

« Focus on enhanced revenue per « Focus on integrated rural
cane stick development

« Enhance working capital » Widen the circle of prosperity
efficiency; reduce outlay

» Moderate debt; grow out of
accruals



How we are enhancing value
for all our stakeholders

Shareholders
» Growing the business
through shareholder funds
» Declining long-term debt;
superior liquidity

» Enhancing all profitability
ratios

Customers
Government e Remaining a dependable
e Timely contribution to the long-term partner
exchequer

 Deliver quality products

 Driving rural employment « Enhance value marked

 Safe and sustainable by accessibility, availability

operations and affordability
Communities Employees
« Engaged in community » Stable career-enhancing
welfare employment

» Rich subject matter

* Widening the prosperity i .
expertise and experience

circle
« Addressing unmet e Workplace marked by
community needs merit, delegation and
empowerment
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The resources that go into
value-creation

Annual Report 2022-23 | 27



Our long-term
business strategy

Key enablers Material issues addressed Capitals impacted

Focus on process and product excellence Need to invest in advanced  Manufactured,
x| Rt Remmers 17 T sreviig e yiees cahe technology; need Intellectual, Financial
to invest in technology
Innovate Excellence reflected in superior product intensive value added
and excel quality products
Rich experience translating into attractive Need to leverage Financial, Intellectual,
economies economies of scale, Natural, Social and
location, experience and Relationship

Investment in process automation resulting

@ in enhanced process stability brand to moderate costs

Cost Focus on business excellence (Total
leadership Productive Maintenance)
A preferred brand among sugar trade Need to provide a superior  Intellectual,
partners price-value proposition, Manufactured Social
Q Trusted provider of ethanol to oil marketing marl.<ed by supgrlor o and Relationship
F’ ) quality and service within
companies o
Supplier the prevailing market
of choice Stable supplier to the state electricity grid realisations
Employer of more than 1193 people across Need to inspire talent Intellectual, Human
two facilities leading to superior Relationship, Natural
People engagement marked by delegation, productivity and overall
B performance
empowerment, responsibility and
~n accountabilit
F 2 ) ’
Extensive training, engagement,
TSI 4 ol le sl transparency, attractive reward and
practices recognition
Engaged in community development Need to engage responsibly  Social and Relationship
@ activities and sensitively with the Natural
Loz el C5R e commu.mty, enhancing their
Responsible : o HOSZEY
corporate Invested ¥5.09 Crores in CSR activities in
citizenship FY 2022-23
Manufacture of a superior products quality Need to enhance value for  Intellectual,
Superior value from a cane stick all stakeholders through Manufactured, Social
I I-| High goverrance standards, strategic effective interventions and Relationship

stability, automation and systems-driven

Value-
creation growth
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How we are building a stronger
future facing Dhampur

Digital transformation
» Proactive investments

in digitalization; replaced
conventional methods

e Streamlined processes; enhanced
operational efficiency

» Streamlined processes; integrated
functions

» Upgraded technology to the latest
versions

{©;
Manufacturing competence

» Quality ranked among the finest in
the sector

» Increased uptime and faster cane
crushing; competitive manufacture

» Specialisation in operational
integration, fermentation, and
distillation

» Expanded distillery from 220 KLPD
per day to 350 KLPD in FY 2022-23.

e Improved sugar quality, grading
and color; improved sugar quality
from 92 IU to 70 IU as well as
increase L grade sugar production
from 25% to 30% (Dhampur unit)

¢ Generated ethanol from syrup,
warranting process change,
enhancing profitability

e Moderated steam consumption
per unit by 6% and improved
capacity utilization by 8%

» Upgraded the boiling house by
installing steam economy units.

¢ Planning to introduce grain-
based ethanol and ENA

Cane procurement

» Crushed 39.01 Lakh Tonnes

of cane in FY 2022-23; capacity
utilisation was 85percent

« Improved agricultural practice
increased crop yield 9%

e Educated farmers on
mechanization through village
meetings

¢ Arrested red rot disease and burnt
cane clumps; refine soil health

» Trained employees in crop
management, quality control and
supply chain management

¢ Developed a mobile application-
based system for cane management
¢ Reduced cut-to-crush time with
lower transportation costs

e Gradually replacing the erstwhile
cane variety with a superior version
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Human capital at Dhampur

Overview

Dhampur acknowledges that
human capital is a crucial element
in widening its sustainable
competitive advantage. As the
Company looks towards the

future with a focus on product
diversification and increased
process automation, talent
acquisition, management and
development are expected to play a
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strategic role in driving productive
outcomes.

Effective talent management is the
differentiating factor in the Indian
sugar industry, marked by multiple
revenue streams and diverse
capabilities. Companies that invest
more in experience, knowledge,
exposure, delegation and
empowerment of their workforce
are likely to possess a stronger

competitive advantage.

Dhampur's consistent commitment
to talent investment has fostered a
culture of excellence, empowering
the Company to commission
capacities faster than the industry
average, operate facilities with
higher efficiency and report
relatively lower costs — the basis of
its sustainable outperformance.
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Respect ResPONsibjg

The Company made
significant investments
in implementing safe and
responsible work practices,
which improved safety
within and around its
manufacturing premises.

The Company is
renowned for being a
stable, responsible and
esteemed employer, making
it a preferred employer in
India’s sugar industry.

P’ccountab iljy,,

Oe“der equay; . \‘:\oﬂ‘—ufe baia fcg

The
Company
promotes gender
balance by offering equal
opportunities to all genders
across levels, encouraging

The Company fosters a
culture of timely delivery and
encourages its employees to

The Company empowers
employees with ownership

and leadership.

HR policy

At Dhampur, the human
resource strategy is
centered on talent
recruitment, renewal and
retention. The average
age of employees at the
end of the review year
was 48, with an average
tenure of more than 16
years, indicating a wealth
of valuable experience
and exposure. The
Company places a strong
emphasis on holistic
employee development,
as well as health and
safety initiatives.

HR objective

The Company's HR
objective is to be
recognised as one of
the best employers and
become the employer

women to work in

meet deadlines.

commercial and shop floor
functions, traditionally
considered a male

domain.

of choice. At Dhampur,
our focus is on recruiting
and retaining top talent,
while also nurturing

a robust talent pool

for future expansions.
Dhampur is primed for
its next phase of growth
and to achieve this, it
will leverage internal
resources and encourage
them to embrace higher
responsibilities.

HR priorities
» Select best talent

» Targeted career
development

* Emphasis on ethics and
values

e Creation of a unique
organizational culture

e Building a diverse
workforce across multiple
generations

« Enhanced employee
communication channels
and practices

« Establishment of a
diverse and inclusive
workforce

HR initiatives
* The Company adopted

best possible channels for
senior-level recruitments.

¢ The Company adopted
a mentor-mentee
approach, where
experienced employees
imparted knowledge to
joinees through training

¢ The Company recruited
135 employees for roles
in plant operations,
processes and
administrative functions
in FY 23.

e The Company
conducted training for

freshers and mid-level
executives.

* The Company
collaborated with
renowned training
institutes for skill
development.

* The Company
conducted performance
reviews and recognised
outperformers through
financial and positional
incentives, fostering a
culture of continuous
improvement

Outlook

The Company

will enhance skill
development, behavioral
and interpersonal
capabilities and career
paths, resulting in greater
clarity and effectiveness.
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What Dhampur
Sugar employees
have to say about
working with the
Company

began as trainee lab chemist

and am now Section Head of

the Quality Control team. What

I appreciate most is employee
autonomy and trust. For instance, I

requested to be stationed in Dhampur

following the loss of my father as it was
proximate to home. The management acceded
to my request, empowering me to be with my
family at a difficult time.

Santosh Kumar
Section Head, Quality Control

joined Dhampur in 2017 as part of
the gender diversity programme. I
worked in 24x7 environments and
started a mill (after the Assistant
Manager left). In recognition, I was
given an award on January 26, 2023. The
working environment is ideal for women; it
supports and encourages independence.

Sandhya Yadav
Officer, Material Procurement

hen my wife was admitted to
hospital, Dhampur displayed
empathy and granted me a week's
leave. Dhampur stands out as a
leader in its approach to employee
well-being.

Nishant Kumar Maheshwari
Manager Finance
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began my journey at Dhampur

in 2005 as a trainee and was

promoted to Finance Head at

the Rajpura unit in 2017. [ have
witnessed numerous employee

growth opportunities here. The

Company is committed to support employee
families in times of need (educational or
medical). The best thing: approachability of the
senior management.

Sanjeev Kumar
Deputy General Manager, Finance

hampur is an exemplary company
in terms of job satisfaction and
security. I was empowered to
participate in the incorporation
of the Asmoli unit within three
years of joining — with a commitment
to commuission it in a year-and-a-half. We
accomplished the target as per the project
timeline. We were recognised and applauded for
our achievement.

Mukesh Kashyap
General Manager, Commercial

hampur is an ideal workplace
for two reasons: ample growth
opportunities and an emphasis on
work-life balance. Recently, I faced
a challenging situation as my mother
underwent chemotherapy for cancer.
Dhampur displayed exceptional support by
allowing flexi working hours to accommodate
my personal condition to my office routine.
This incident demonstrates Dhampur's concern
for employee well-being and holistic approach
to human resource management.

Rajat Arora,
Assistant General Manager, Sales
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Dhampur’'s commitment towards health,
safety and environment

Overview

At Dhampur, our primary objective
is to moderate consumption

while increasing output — the best
way to moderate environment
footprint. We believe that the

most successtul, profitable, and

sustainable companies are those

whose operations are aligned with

the highest environment standards.

We prioritize responsible practices,

with a commitment to match the

highest standards in employee,
environment and community
health and safety. In doing so, we
endeavour to enhance value for
all stakeholders. In turn, this has
helped us moderate water use,
resource depletion and pollution.

Our HSE policy

Our company's HSE policy prioritizes employee safety and environmental protection to uphold the value of our
products. Our HSE philosophy emphasizes the goal of zero accidents, zero breakdowns, zero defects and zero loss.

Health commitment

The Company has taken proactive
steps to protect employees from
accidents by implementing safety
initiatives and operating procedures
that target hazardous processes and
operations. The Company equipped
all manufacturing facilities with
medical and first-aid support,
ensuring employee health and
safety.

Initiatives

» The Company implemented
regular health checks for
employees.

» The Company maintained

a record of major and minor
accidents; it undertook root cause
analyses to prevent recurrence.

» The Company conducted

daily meetings to articulate the
importance of employee health and
safety

Safety commitment

The Company engaged

skilled talent to run operations
within validated limits. Each
manufacturing process step
was carried out to safeguard
the environment, talent and
stakeholders. The Company
provided induction training on
safety that educated employees
on safety rules, procedures and
protocols.

Initiatives

* The Company implemented
improvements in its fire safety
systems, including the installation
of new fire safety pumps and
replacement of hydrant lines. It
increased compound value to
protect from chemical fires; it
installed additional portable fire
extinguishers on a need basis

¢ The Company made it mandatory
for employees to use safety
helmets, hand gloves and protective
equipment inside the factory
premises

» The Company provided additional
resources, including materials,
infrastructure and fire equipment

* The Company conducted periodic
mock drills to enhance employee
preparedness in emergencies

The Company reported a decline in
incidents and accidents.

Environment commitment

The Company invested in cutting-
edge technologies that reduced the
consumption of finite resources. It
implemented measures to conserve
water (including rainwater
harvesting). The Company's
environmental policy was aimed at
efficiently controlling and reducing
land, water and air pollution.

Initiatives

» Rainwater harvesting system was
implemented.

* The Company promoted green
belts and plantations (20,550 trees
were planted in FY 23)

» The Company invested in training
and equipment to address process
effluents

» The Company mitigated dust
pollution through the installation of
canopies to cover bagasse conveyor
belts.

» The Company installed dust
collector vans outside plants to
reduce noise pollution.
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Our community development at Dhampur

Overview

Dhampur enhances the well-being of communities through socio-economic and ecological development. The
Company's corporate social responsibility (CSR) initiatives promote education, sport, modern agricultural practices,
skill development, women's empowerment, healthcare, sanitation, rural development, environmental sustainability
and other activities.

CSR activities, FY 2022-23

Village development
programme: Dhampur
partnered the PHD Rural
Development Foundation
(PHDRDF) to undertake social
welfare, including healthcare,
water conservation, and other
initiatives. These comprised
free mobile health services near
its units that provided health,
eye, women and childcare and
awareness initiatives.

The Company undertook the
implementation of the following
projects through PHDREF:

Free Mobile Health Services:
To provide better healthcare
facilities to the less privileged
and low income groups

of villages near its units at
Dhampur and Rajpura.

PHDRDF conducted generic
health camps, eye care camps,
women and child care camps
and awareness generation
camps in several villages.

Pond rejuvenation: To recharge
ground water through the
refurbishment of existing pond
charge for water conservation
including cleaning the pond,
establishment of footpath,
benches, solar lights, fencing
and iron gate and establishment
of pond embankment etc. in
several villages.

Promoting education: Dhampur
supported the Pushp Niketan
School (Dhampur unit),
providing quality education to
rural students for concessional
fees.
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Management discussion and analysis

Global economic overview

Overview: The global economic
growth was estimated at a slower
3.2%1in 2022, compared to 6%

in 2021 (which was on a smaller
base of 2020 on account of the
pandemic effect). The relatively
slow global growth of 2022 was
marked by the Russian invasion of
Ukraine, unprecedented inflation,
pandemic-induced slowdown in
China, higher interest rates, global
liquidity squeeze and quantitative
tightening by the US Federal
Reserve.

The challenges of 2022 translated
into moderated spending, disrupted
trade and increased energy costs.
Global inflation was 8.7% in 2022,
among the highest in decades. US
consumer prices increased about
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6.5% in 2022, the highest in four
decades. The Federal Reserve raised
its benchmark interest rate to its
highestin 15 years. The result is that
the world ended in 2022 concerned
that the following year would be
slower.

The global equities, bonds

and crypto assets reported an
aggregated value drawdown of
USS$26 trillion from peak, equivalent
to 26% of the global gross domestic
product (GDP). In 2022, there was

a concurrently unique decline in
bond and equity markets; 2022 was
the only year when the S&P 500
and 10-year US treasuries delivered
negative returns of more than 10%.

Gross FDI inflows - equity,
reinvested earnings and other

capital — declined 8.4% to $55.3
Billion in April-December. The
decline was even sharper in the
case of FDI inflows as equity: these
fell 15% to $36.75 Billion between
April and December 2022. Global
trade expanded by 2.7% in 2022
(expected to slow to 1.7% in 2023).

The S&P GSCI TR(Global benchmark
for commodity performance) fell
from a peak of 4,319.55 in June 2022
to 3495.76 in December 2022. There
was a decline in crude oil, natural
gas, coal, lithium, lumber, cobalt,
nickel and urea realisations. Brent
crude oil dropped from a peak of
around USS$ 120 per barrel in June
2022 to USS 80 per barrel at the end
of the calendar year following the
enhanced availability of low-cost
Russian oil.



Regional growth (%)

World output

Advanced economies

Corporate Overview Statutory Reports

Emerging and developing economies

Performance of major
economies

e United States: Reported GDP
growth of 2.1% compared to 5.9% in
2021

e China: GDP growth was 3% in
2022 compared to 8.1% in 2021.

e United Kingdom: GDP grew by
4.1% in 2022 compared to 7.6% in
2021

e Japan: GDP grew 1.7% in 2022
compared to 1.6% in 2021

e Germany: GDP grew 1.8%
compared to 2.6% in 2021

(Source: PWC report, EY report, IMF
data, OECD data)

Outlook

The global economy is expected
to grow 2.8% in 2023, influenced
by the ongoing Russia-Ukraine
conflict. Concurrently, global
inflation is projected to fall
marginally to 7%. Despite these
challenges, there are positive
elements within the global
economic landscape. The largest
economies like China, the US, the
European Union, India, Japan, the
UK, and South Korea are not in a
recession. Approximately 70% of
the global economy demonstrates
resilience, with no major financial
distress observed in large emerging
economies. The energy shock in
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2021

6.1

6.3

Europe did not result in a recession,
and significant developments,
including China's progressive
departure from its strict zero-
Covid policy and the resolution

of the European energy crisis,
fostered optimism for an improved
global trade performance. Despite
high inflation, the US economy
demonstrated robust consumer
demand in 2022. Driven by these
positive factors, global inflation is
likely to be still relatively high at
4.9% in 2024. Interestingly, even as
the global economy is projected to
grow less than 3% for the next five
years, India and China are projected
to account for half the global
growth (Source: IMF).

Indian economic overview

Overview: Even as the global conflict remained geographically distant from India, ripples comprised increased oil
import bills, inflation, cautious government and a sluggish equity market. India’'s economic growth is estimated at
7.2%in FY 2022-23. India emerged as the second fastest-growing G20 economy in FY 2022-23. India overtook UK
to become the fifth-largest global economy. India surpassed China to become the world's most populous nation
(Source: IMF, World Bank)

Growth of the Indian economy

FY 20

Real GDP growth(%) 3.7 -6.6% 8.7 7.2
Growth of the Indian economy quarter by quarter, FY 2022-23

QI1FY23

Q2FY23

Q3FY23 Q4FY23

Real GDP growth

%) 13.1 6.3 4.4 6.1

(Source: Budget FY24, Economy Projections, RBI projections)
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According to the India
Meteorological Department, the
year 2022 delivered 8% higher
rainfall over the long-period
average. Due to unseasonal rains,
India’s wheat harvest was expected
to fall to around 102 Million metric
Tonnes (MMT) in FY 2022-23 from
107 MMT in the preceding year.
Rice production at 132 Million
metric Tonnes (MMT) was almost at
par with the previous year. Pulses
acreage grew to 31 Million hectares
from 28 Million hectares. Due to

a renewed focus, oilseeds area
increased 7.31% from 102.36 Lakh
hectares in FY 2021-22 to 109.84
Lakh hectares in FY 2022-23.

India’s auto industry grew 21% in
FY23; passenger vehicle (UVs, cars
and vans) retail sales touched a
record 3.9 Million units in FY23,
crossing 3.2 Million units in FY19.
The commercial vehicles segment
grew 33%. Two-wheeler sales fell to
a seven-year low; the three-wheeler
category grew 84%.

Till the end of Q3FY23, total gross
non-performing assets (NPAs) of
the banking system fell to 4.5%
from 6.5% a year ago. Gross NPA for
FY23 was expected to be 4.2% and a
further drop is predicted to 3.8% in
FY2023-24.

As India’s domestic demand
remained steady amidst a global
slowdown, import growth in FY23
was estimated at 16.5% to $714
Billion as against $613 Billion in
FY22. India's merchandise exports
were up 6% to $447 Billion in FY23.
India’s total exports (merchandise
and services) in FY23 grew 14%

to a record of $775 Billion in FY23
and are expected to touch $900
Billion in FY24. Till Q3 FY23, India’s
current account deficit, a crucial
indicator of the country's balance
of payments position, decreased
to $18.2 Billion, or 2.2% of GDP.
India’s fiscal deficit was estimated
in nominal terms at ~ ¥17.55 Lakh
crore and 6.4% of GDP for the year
ending March 31, 2023. (Source:
Ministry of Trade & Commerce)

India’s headline foreign direct
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investment (FDI) numbers rose
from US$74.01 Billion in FY 2021 to
a record $84.8 Billion in FY 2021-22,
a 14% Y-o-Y increase, till Q3FY23.
India recorded a robust $36.75
Billion of FDI. In FY 2022-23, the
government was estimated to have
addressed 77% of its disinvestment
target (350,000 crore against a target
of ¥65,000 crore).

India’s foreign exchange

reserves, which had witnessed
three consecutive years of

growth, experienced a decline

of approximately $70 Billion in

FY 2022, primarily influenced by
rising inflation and interest rates.
Starting from $606.47 Billion on
April 1, 2022, reserves decreased

to $578.44 Billion by March 31,
2023. The Indian currency also
weakened during this period, with
the exchange rate weakening from
375.91to a US dollar to 82.34 by
March 31, 2023, driven by a stronger
dollar and increasing current
account deficit. Despite these
factors, India continued to attract
investable capital.

The country's retail inflation,
measured by the consumer price
index (CPI), eased to 5.66% in
March 2023. Inflation data on

the Wholesale Price Index, WPI
(calculates the overall price of
goods before retail) eased to 1.3%
during the period. In 2022, CPI hit
its highest of 7.79% in April; WPI
reached its highest of 15.88% in
May 2022. By the close of the year
under review, inflation had begun
trending down and in April 2023
declined below 5%, its lowest in
months.

India’'s total industrial output for
FY23, as measured by the Index of
Industrial Production or IIP, grew
5.1% year-on-year as against a
growth of 11.4% in FY 2021-22.

India moved up in the Ease of
Doing Business (EoDB) rankings
from 100th in 2017 to 63rd in
2022. As of March 2023, India’s
unemployment rate was 7.8%.

In FY 2022-23, total receipts (other
than borrowings) were estimated

at 6.5% higher than the Budget
estimates. Tax-GDP ratio was
estimated to have improved by 11.1%
Y-o-Y in RE 2022-23.

The total gross collection for FY23
was ¥18.10 Lakh crore, an average of
%1.51 Lakh a month and up 22% from
FY22, India's monthly goods and
services tax (GST) collections hit the
second highest ever in March 2023
to ¥1.6 Lakh crore. For FY 2022-23,
the government collected %16.61
Lakh crore in direct taxes, according
to data from the Finance Ministry.
This amount was 17.6% more than
what was collected in the previous
fiscal.

Per capita income almost doubled
in nine years to ¥172,000 during the
year under review, a rise of 15.8%
over the previous year. India's GDP
per capita was 2,320 US$ (March
2023), close to the magic figure of
$2500 when consumption spikes
across countries. Despite headline
inflation, private consumption

in India witnessed continued
momentum and was estimated to
have grown 7.3% in FY 2022-23.

Outlook

There are green shoots of economic
revival, marked by an increase

in rural growth during the last
quarter and appreciable decline
in consumer price index inflation
to less than 5% in April 2023.

India is expected to grow around
6-6.5% (as per various sources)

in FY2024, catalysed in no small
measure by the government's 35%
capital expenditure growth by the
government. The growth could
also be driven by broad-based
credit expansion, better capacity
utilisation and improving trade
deficit. Headline and core inflation
could trend down. Private sector
investments could revive. What
provides optimism is that even

as the global structural shifts are
creating a wider berth for India’s
exports, the country is making its
largest infrastructure investment.
This unprecedented investment is
expected to translate into a robust
building block that, going ahead,



moderates logistics costs, facilitates
a quicker transfer of products

and empowers the country to
become increasingly competitive.
This can benefit India’s exports in
general, benefiting several sectors.
The construction of national
highways in FY 2022-23 was 10,993
kilometres; the Ministry of Road
Transport and Highways awarded
highway contracts of 12,375 Km in
the last financial year (Source: IMF).

The global landscape favours
India: Europe is moving towards
a probable recession, the US
economy is slowing, China's
GDP growth forecast of 4.4% is
less than India’'s GDP estimate of
6.8% and America and Europe are
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experiencing its highest inflation in
40 years.

India’s production-linked incentive
appears to catalyse the downstream
sectors. Inflation is steady. India is
at the cusp of making significant
investments in renewable energy
and other sectors and emerging as
a suitable industrial supplement to
China. India is poised to outpace
Germany and Japan and emerge

as the third-largest economy by
the end of the decade. The outlook
for private business investment
remains positive despite an
increase in interest rates. India is
less exposed to Chinese economic
weakness, with much less direct
trade with China than many Asian
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peers.

Broad-based credit growth,
improving capacity utilisation,
government's thrust on capital
spending and infrastructure
should bolster investment
activity. According to our surveys,
manufacturing, services and
infrastructure sector firms are
optimistic about the business
outlook. The downside risks are
protracted geopolitical tensions,
tightening global financial
conditions, and slowing external
demand.

Union Budget FY 2023-24
provisions

The Budget 2023-24 sought to

lay the foundation for the future

of the Indian economy by raising
capital investment outlay by 33%
to ¥10 Lakh crores, equivalent

to 3.3% of GDP and almost three
times in FY 2019-20 outlay,
through various projects like PM
Gatishakti, Inclusive Development,
Productivity Enhancement &
Investment, Sunrise Opportunities,

Energy Transition and Climate
Action, as well as Financing of
Investments. An outlay of 3¥5.94
Lakh crore was made to the Ministry
of Defence (13.18% of the total
Budget outlay). An announcement
of nearly 20,000 crores was made
for the PM Gati Shakti National
Master Plan to catalyse the
infrastructure sector. An outlay of
31.97 Lakh crore was announced
for Production Linked Incentive
schemes across 13 sectors. The
Indian government intends to

accelerate road construction in
FY24 by 16-21% to 12,000-12,500
Km. The overall road construction
project pipeline remains robust at
55,000 Km across various execution
stages. These realities indicate

that a structural shift is underway
that could strengthen India’s
positioning as a long-term provider
of manufactured products and its
emergence as a credible global
supplier of goods and services. .

(Source: Ragus, usda.gov)

Overview of the global sugar
industry

The International Sugar
Organization (ISO) released data on
Sugar Season 2022-23, indicating
that global sugar production is
projected to reach 180.431 MT. This
figure was revised downwards from
a previous estimate of 182.14 MT
due to various factors, including
disappointing EU harvest results
and truncated UK beet harvests
caused by cold temperatures and
heavy snowfall in mid-December.
In addition, sugar yields from

India were lower than anticipated,
with only 35.5 MT being produced
compared to the earlier estimate.

Global consumption is expected to
reach a record, driven by growth in
markets such as China, Indonesia,
and Russia. It is anticipated that
the global sugar consumption

in FY 2022-23 would surpass

176 Million tonnes, reaching an
all-time high. This represents

an increase of nearly 3 Million
tonnes compared to the previous
year, which was impacted by

the Covid-19 pandemic. Exports
were projected to increase, as the

decrease in India's exports is offset
by higher exports from Brazil and
Thailand. Stocks were estimated
to decrease, as the growth in
global consumption surpassed

the increase in production.
Among major exporters, China
was predicted to import less and
instead rely on its own stocks

for consumption, while India’s
reduced production was expected
to decrease its stocks. Thailand
was also expected to decrease its
stocks to meet the high demand for
exports.

(Source: Ragus, usda.gov)
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Performance of key sugar
producing countries

Brazil: Brazil's sugar production is
projected to increase by 2.6 Million
Tonnes to 38.1 Million Tonnes due
to favorable weather conditions
leading to higher sugarcane yields.
However, the area of sugarcane
harvested is expected to decrease
as some areas shift to growing
soybeans and corn. The ratio of
sugar to ethanol production is
predicted to remain at 45% sugar
and 55% ethanol, as producers are
expected to continue to prioritize
sugar production. Domestic
consumption is expected to stay the
same while exports are forecast to
increase with the higher availability
of supplies. Stocks are projected to
double as a result of the increase in
production.

Thailand: Thailand's sugar
production is projected to increase
by 343,000 Tonnes to 10.5 Million
Tonnes. Domestic consumption

is expected to rise as the economy
recovers from the pandemic-
induced recession, driven by an
improvement in business activity
and the return of foreign tourists,
which will boost the hotel and food
service sectors. Exports are forecast
to increase as well, due to the higher
availability of exportable supplies.
However, stocks are expected to
decrease significantly as a result of
the strong exports.

European Union: Sugar production
in the European Union is forecasted
to decrease by 329,000 Tonnes to
16.2 Million Tonnes as farmers have
shifted to growing more profitable
crops such as corn and sunflower

instead of sugar beet. Domestic
consumption and imports are
expected to remain the same while
exports and stocks are projected

to decrease due to the lower
availability of supplies.

U.S.: Sugar production in the United
States is forecasted to remain
unchanged at 8.2 Million Tonnes.
Imports are projected to decrease
by 6% to 3.1 Million Tonnes due

to minimum levels set by World
Trade Organization, free-trade
agreement obligations, expected
imports from Mexico, re-exports
and high-tier tariff imports.
Domestic consumption is expected
to remain the same while stocks are
forecasted to decrease due to the
decline in production and imports.

(Source: usda.gov)

Indian sugar sector overview

The forecast for Indian sugar
production has been adjusted
downward from an initial projection
of 36.5 Million tonnes to a range of
34-35.5 Million tonnes, primarily
due to reduced yields in the states of
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Maharashtra and Karnataka. Given
the domestic consumption rate of
27.5 Million tonnes, the projected
ending inventory for FY 2022-2023
year is anticipated to be between
6-6.3 Million tonnes which is higher
than the previous year's 5.7 Million

tonnes. This increase in inventory
is expected to result in a higher
closing stock-to-use ratio from
21%in FY 2021-2022 to 23% in FY
2022-2023. Despite this, domestic
sugar prices are expected to remain
stable due to ample availability



and may fluctuate depending
on any additional export

quota allocation. Indian sugar
producers have experienced
favorable prices for the 6 Million
tonne export quota previously
announced and the industry
anticipates an additional export
quota of 1-2 Million tonnes to be
released in the coming months.
In FY 2022-23 SS, the total area
of sugarcane cultivation in the
country is expected to be around
59 Lakh hectares, a 6% increase
from the previous year's 56 Lakh
hectares.

The sugar industry in India
has become a focal point for
socio-economic development
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in rural areas by utilizing local
resources, providing jobs and
increasing farm income. The
sugar industry plays a significant
role in creating employment
opportunities in rural areas,
both directly and through

its associated industries. It is
estimated that around 50 Million
farmers and their dependents
are involved in growing
sugarcane and about half a
Million skilled and unskilled
workers are employed in sugar
factories and related industries.

(Source: Reuters.com, nfsm.gov.
in)

Sugar balance sheet 2022-23

(in Million Tonnes)

Opening stock

Estimated production during 350

sugar season FY 2022-23

Sugar availability 40.7
Estimated domestic

: 27.5
consumption
Targeted exports during 7
sugar season FY 2022-23
Closing stock 6.2

Source: Industry (Sugar year 2023-October
2022-September 2023)

Sugar opening stock, production, consumption and closing stock in India over the years (in Million Tonnes)

Year

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

(Source: Financial express, Mordor Intelligence, Outlook India, Economic Times)

6.60 25.1
9.3 244
7.47 28.3
9.08 251
7.75 20.3
3.38 32.5
10.72 33.16
14.5 274
10.7 30.8
8.5 36
5.7 35.0

Consumption

22.8

24.2

25.6

24.8

245

254

26

25.3

26

27.5

27.5

Closing balance

9.5

7.47

9.08

7.75

3.88

10.72

14.5

10.7

8.5

6.2
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Top sugar-producing states
and their performance, FY
2022-23

Uttar Pradesh: Uttar Pradesh is
projected to have an area of 23.08
Lakh hectares in FY 2022-23

dedicated to sugarcane cultivation,
which is a 3% increase from the

previous year's 23.01 Lakh hectares.

As a result, the projected sugar
production before diversion is
expected to be 123 Lakh Tonnes,
compared to 114 Lakh Tonnes in
the previous year. Additionally, the
estimated actual sugar production
after diversion is expected to be
365 Lakh Tonnes in FY 2022-23, as

opposed to 102 Lakh Tonnes in FY
2021-22.

Maharashtra: Maharashtra's
sugarcane acreage is expected to
rise by 7% to 14.5 Lakh hectares
from 13.5 Lakh hectares in the
previous year. As a consequence,
the projected sugar production
before diversion in FY 2022-23 is
forecasted to reach 150 Lakh Tonnes
compared to 149 Lakh tones in FY
2021-22. Furthermore, the estimated
actual sugar production after
diversion is expected to be 365 Lakh
Tonnes in FY 2022-23 compared

to 137 Lakh Tonnes in the previous
year.

Karnataka: The area of sugarcane
cultivation in Karnataka will grow
by 11% to reach 6.5 Lakh hectares
in FY 2022-23 in comparison to
5.9 Lakh hectares in FY 2021-22.
Furthermore, the projected sugar
production before diversion is
expected to be 70 Lakh Tonnes

in FY 2022-23 as opposed to 68
Lakh Tonnes in the previous year.
Additionally, the estimated actual
sugar production after diversion is
expected to be 365 Lakh Tonnes in
FY 2022-23, compared to 60 Lakh
Tonnes in FY 2021-22.

(Source: chinimandi.com)

It is projected that the net sugar production in FY 2022-23
sugar season, before considering any diversion towards
ethanol production, will be approximately 5% higher at 410
Lakh Tonnes, compared to the 392 Lakh Tonnes produced
in the previous year's 2021-22 sugar season.

Sugar exports and imports

India retains its position as

the leading producer of sugar
globally and the second largest
exporter of the sweetener. India
has entered into agreements to
export approximately 35 Lakh
tonnes of sugar during the
ongoing FY 2022-23 season

out of which 2 Lakh tonnes
have already been shipped in
October 2022 as compared to
the same month in the previous
year which was around 4 Lakh
tonnes. The sugar export policy
for FY 2022-23 permitted the
export of 60 Lakh tonnes of
sugar on a quota basis until May
31. Additional quantities for
export will be considered after
evaluating domestic production.
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Many merchants entered

into agreement for exporting
sugar during the FY 2022-23
sugar season before the official
announcement of the export
policy by the government.
Subsequently, there has been an
upward movement in the global
prices of sugar which has led

to sugar mills reevaluating and
adjusting the export contract
prices. The process of crushing
sugarcane has started in the
current FY 2022-23 season. By
15th November of the FY 2022-23
SS, mills have generated 19.9 Lakh
tonnes of sugar which is slightly
less than the 20.8 Lakh tonnes
produced during the same period
in the previous year.

(Source: Economic Times)

Sugar exports (in Million Tonnes)

-
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Fair and remunerative
prices

The Cabinet Committee on
Economic Affairs has approved
the Fair and Remunerative
Price (FRP) for sugarcane for FY
2022-23 sugar season (October
- September) to be set at 305
per quintal for sugarcane with
a basic sugar recovery rate of
10.25%. Additionally, a bonus of
¥3.05 per quintal will be given
for each 0.1% increase in sugar
recovery above 10.25% and the
FRP will be reduced by %3.05 per
quintal for every 0.1% decrease

in recovery. The government
announced that the cost of
production of sugarcane for

FY 2022-23 season, including
actual paid out cost and imputed
value of family labor is 3162 per
quintal. The approved FRP of
3305 per quintal at a recovery
rate of 10.25% is 88.3% more than
the cost of production, ensuring
a profit margin of more than
50% for farmers. The FRP for FY
2022-23 sugar season is 2.6%
higher than the previous season,
FY 2021-22.

(Source: The Hindu)

FRP over the years (in3)

(Source: The Hindu)

Minimum support prices

The Indian Sugar Mills Association
(ISMA) has requested the
government to raise the minimum
support price (MSP) of sugar

from its current level of % 31 per

Kg to a minimum of % 36-37 per

Kg in alignment with the fair

and remunerative price (FRP) of
sugarcane. The last time MSP of
sugar was announced in February
2019. The Minimum Support

Price (MSP) was implemented to
prevent financial losses for sugar
mills and restrictions on monthly
stockholding are in place to
maintain balance between supply
and demand in the domestic
market.

(Source: Financial express, The
Hindu Business Line)

Indian ethanol sector
overview

The Indian ethanol sector
reached a volume of around 3200
thousand tonnes in the fiscal year
2022 and is expected to grow

ata CAGR of 5.64% during the
forecast period until the fiscal
year 2035. This growth is driven
by increased consumption of
Ethanol in fuel additives and
beverages. Additionally, significant
investments by the Indian
government in converting excess
sugar to ethanol, along with the
government's goal to establish

an ethanol economy, will further

boost the demand for ethanol in the

forecast period.

The Indian ethanol sector is
expected to experience significant

growth in the forecast period due to
the implementation of the National

Biofuel Policy 2018, which aims

to increase ethanol blending from
the current rate of 2-3% to 10% by
2022 and 20% by 2025. In the past
five years, the Indian government
has been promoting the expansion
of ethanol capacity to decrease its
reliance on imported crude oil and
convert excess sugar inventories
into ethanol production. These
factors will contribute to the ethanol
market in India reaching a volume
of around 6400 thousand tonnes by
the fiscal year 2035.

India will require an annual
consumption of 10 Billion liters of
ethanol to meet its target of 20%
blending by 2025, and an additional
3-4 Billion liters for the liquor and
chemical industries, bringing the
total demand to 14 Billion liters per
year. The potential success of flex-
fuel vehicles could increase ethanol
demand in India to 30 Billion liters
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per year, similar to the levels seen
in Sao Paulo, Brazil, where 66% of
fuel consumption is ethanol and
33% is petrol. To meet this growing
demand, India must increase cane
production, develop alternate
crops such as corn and sweet
sorghum, and implement second
generation ethanol production
from agricultural waste to increase
blending beyond 20%. However,
there are some delays in the
execution of grain-based capacity
and industry experts estimate that
two third of ethanol supply will
come from sugar-based distilleries
and one third will come from grain-
based, as opposed to the 50:50 mix
projected by NITI Aayog.

(Source: Chemanalyst)

Co-generation

Sugarcane is a major agricultural
source of biomass energy. It
produces two types of biomass,
including sugarcane trash and
bagasse. Bagasse is the remaining
fibrous material left after the milling
process, with a moisture content

of 45-50%. It is a combination of
hard fibers and soft, smooth tissue
that has a high water-absorbing
property. For every 100 Tonnes

of sugarcane processed, a sugar
factory produces about 30 Tonnes
of wet bagasse. This fibrous residue
is commonly utilised as a primary
source of fuel for sugar mills. When
combusted in large quantities, it
generates significant amounts

of heat and electricity to power

the entire operations of a typical
sugar factory. When sugarcane

is processed, it leaves behind

a residue called bagasse. This
fibrous material, which is about
45-50% moisture and made up of a
combination of hard fibers and soft,
smooth tissue, is often used as fuel
in sugar mills. Burning bagasse in
large quantities generates heat and
electricity, providing all the energy
needed to run the mill. Additionally,
the CO2 emitted during this process
is equal to the amount absorbed

by the sugarcane during growth,
making the process of creating
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electricity from bagasse carbon-
neutral.

The estimated quantity of biomass
obtainable in India at present is
around 750 Million metric tonnes
per annum. India has successfully
attained its goal of generating 10
gigawatts of power from biomass
sources by 2022, with a current
installed capacity of 10.17 GW.

A study funded by the Ministry

of New and Renewable Energy
(MNRE) has found that India has
the potential to generate 28 GW
of power from biomass sources.
Additionally, it is estimated that
by utilizing technically and
financially optimal methods, the
country's 550 sugar mills have the
potential to generate an additional
14 GW of power through the use
of cogeneration using bagasse, a
byproduct of sugar production.

(Source: mnre.gov.in)

Government initiatives

The government has set specific
sugar export quotas for the SS
2022-23 season based on average
production of each mill and the
national average production in

the previous 3 years. Mills have

the option to surrender or swap
their export quota with domestic
quota within 60 days of the quota
allocation order. The swapping
system would reduce transportation
needs, improve liquidity of sugar
stocks, and balance regional supply
and demand by allowing mills
close to ports to export surplus
while allowing those far from ports
to fulfill domestic needs through
swaps. The sugar export policy
aims to result in successful sales of
sugar by mills in the domestic or
international markets by the end

of FY 2022-23 season, enabling
prompt payment of cane dues to
farmers. It's expected to benefit both
sugar mills and farmers.

The government is also
emphasizing ethanol production
to decrease dependence on fuel
imports and promote green
energy. Higher ethanol prices have

incentivised distilleries to shift more
sugar production to ethanol. The
sugar export policy helps secure
enough sugarcane, sugar, and
molasses for ethanol production. It's
expected that 45-50 LMT of sugar
will be directed towards ethanol
production in FY 2022-23 season.

Demand drivers in the sector

Growing population: India became
the most populated country
surpassing China in 2023 with a
population of 1.41 Billion. India's
population grows by approximately
15 Million people annually, the
largest increase globally. This
sustained growth ensures a
growing market for the Company.

Climatic factors: Sugar cultivation
is expected to grow in India due
to the absence of extreme heat in
South India during summer and a
moderate winter without frost.

FMCG-driven: India’s low per capita
beverage consumption compared
to the global average offers potential
for growth.

Rising demand for supplementary
goods: The tea industry in India is
projected to generate US$16.66bn
in 2023 and have an annual growth
rate of 0.96% from 2023 to 2025.
Sugar, a complementary item for
tea, is expected to correspondingly
gIOW.

Export earnings: Sugar exports

are a valuable source of foreign
exchange for India, boosting the
development of the Indian sugar
industry. India’s sugar exports saw a
tremendous increase of 291% from
$1,177 Million in fiscal year 2014 to
$4,600 Million in fiscal year 2022.

Government actions: The
government's focus on ethanol
production through its new
Biofuel Policy is transforming the
industry by allowing surplus sugar
to be redirected towards ethanol
production.

Preference for value-addition:
Rising demand for value-added
items is leading to an increase in
packaged products.



Increasing demand of end-
products: The growth of sweets and
chocolate consumption is directly
tied to the rise in sugar demand.

Pharmaceutical industry: The

Corporate Overview  Statutory Reports

Indian pharmaceutical sector is
predicted to grow to $65 Billion
by 2024 and reach $130 Billion by
2030. The sugar industry is poised
to grow as sugar is an essential
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component in the drug-making
process.

(Sources: Worldometer, Business
wire, Expert market research, IBEF,
Statista, The Wire)

SWOT analysis

Strengths
» Sugar cane is a lucrative cash crop in India

« India leads in sugar consumption and ranks
second globally in sugar production.

» The sugar sector plays a significant role in the
growth of related industries and contributes to
the well-being of the rural economy in India.

* The Indian government now acknowledges the

sugar industry as a catalyst for the local economy.

¢ The Indian sugar industry has a significant

Opportunities

» The average per capita sugar consumption in
India is around 20 Kg, which is lower than the
global standard of 23 kgs

» Adopting improved farming techniques can
significantly increase yields and efficiency.

» The government's mandatory ethanol blending
policy is driving the demand for ethanol.

» Upgrading technology can lead to better
utilization of by-products.

impact on the livelihoods of approximately 50
Million sugarcane farmers and provides direct

employment to 500,000 workers.

Weaknesses

 Prices of cane are significantly elevated

compared to the global average.

» Many companies in the industry still utilize

outdated equipment.

* Many mills experience financial difficulties due

to a scarcity of funds.

Financial overview

Threats

» Climate change affects cropping patterns and

yield levels.

e The sector heavily depends on the unpredictable

nature of monsoon seasons.

o Lack of sufficient infrastructure often leads

to cane farming being heavily dependent on

Analysis of the profit and loss statement

Revenues: Revenues from
operations reported from 32162.98
Croresin FY 2021-22 to 32874.02
Crores in FY 2022-23. Other Income
of the Company reported a 45.49%
increased and accounted for a
0.54% share of the Company's
revenues, reflecting the Company's

dependence on its core business
operations.

Expenses: Total expenses increased
by 35.23% from 31972.04 Crores

in FY 2021- 22 t0 32666.71 Crores.
Raw material costs, accounting for
a 58.85% share of the Company's

unpredictable weather patterns.

revenues, increased by 5.68% from
31600.55 Crores in FY 2021- 22
t031691.47 Crores in FY 2022-23.
Employees expenses, accounting
for a 2.92% share of the Company's
revenues, increased by 7.55% from
378.16 Crores in FY 2021-22 to
¥84.06 Crores in FY 2022-23.

Analysis of the Balance Sheet

Sources of funds: The capital
employed by the Company were
%1825.95 Crores as on March 31,
2023 as against 3¥1794.15 Crores

as on March 31, 2022. Return on
capital employed, a measurement
of returns derived from every rupee
invested in the business, was 14.61

% in FY 2022-23 as against 14.03% in
FY 2021-22.

The net worth of the Company was
31043.04 Crores as on March 31,
2023 as against ¥884.98 Crores as
on March 31, 2022. The Company's
equity share capital, comprising
6,63,87,590 equity shares of 710

each, remained unchanged during
the year under review.

Long-term debt of the Company
was 3217.05 Crores as on March 31,
2023. The debt-equity ratio of the
Company stood at 0.70 in FY 2022-
23 compared to 0.99 in FY 2021-22.
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Finance costs of the Company
decreased by 12.40% from

%50.16 Crores in FY 2021-22 to
343.94 Crores in FY 2022-23. The
Company's debt service coverage
ratio stood at a comfortable 2.80x at
the close of FY 2022-23 as against
2.67x at the close of FY 2021- 22.

Applications of funds: Fixed

assets (gross) of the Company was
31686.46 Crores as on March 31,
2023 as against 31619.42 Crores as
on March 31, 2022. Depreciation on
tangible assets was 347.40 Crores in
FY 2022-23 as against ¥47.41 Crores
in FY 2021-22 during the year under
review.

Investments: Non-current
investments of the Company were
%1.80 Crores as on March 31, 2023 as

against ¥5.14 Crores as on March 31,
2022.

Working capital management:
Current assets of the Company
were 3964.36 Crores as on March

31, 2023 as against ¥1113.52 Crores
as on March 31, 2022. The Current
and Quick ratios of the Company
stood at 1.24 and 0.38 respectively at
the close of FY 2022-23 compared
to 1.12 and 0.26, respectively at the
close of FY 2021-22.

Inventories, including raw materials,

work-in-progress and finished
goods, among others, was 3666.75
Crores as on March 31, 2023 as
against ¥852.35 Crores as on March
31, 2022. The inventory: turnover
ratio was 3.14 times as against

2.35 times in FY 2021-22.Trade

receivables were 3194.49 Crores

as on March 31, 2023 as against
%159.91 Crores as on March 31, 2022.
All receivables were secured and
considered good. The Company
contained its debtor's turnover
ratio at 9.36 times in FY 2022-23
compared to 6.69 times in FY 2021-
22.

Cash and bank balances of the
Company were 338.44 Crores as on
March 31, 2023 as against 344.55
Crores as on March 31, 2022.

Margins: The EBIDTA margin of
the Company is 5.56 % in 2022- 23
while the net profit margin of the
Company is 9.69percent.

Particulars

EBITDA/Turnover (%)

EBITDA/Net interest ratio (x)

Debt-equity ratio

Return on equity (%)

Book value per share (3)

Earnings per share ()

Debtors’ turnover ratio

Inventory turnover times

Current ratio (x)

Net profit margin (%)

=
D
<
=
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=
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11.03

7.26

0.70

16.39

157.04

23.72

9.36

3.14

124

5.50

FY 2022-23 FY 2021-22

13.90

6.02

0.99

17.31

133.31

21.70

6.69

2.35

112

6.66

The variance and reasons for the same have been reported in the financial statements and form part of this management and

discussion analysis.
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