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FROM CYCLICALITY TO
SUSTAINABILITY

At Dhampur Sugar Mills Limited, we are
consciously transitioning from a business
shaped by agricultural and policy cycles to
one anchored in sustainable, multi-engine
growth.

While sugar remains our operational
foundation, we are expanding in the areas
of ethanol, power, chemicals, and new
opportunities to reduce our dependence
on any single revenue stream.

Our focus lies in strengthening the cane
ecosystem through varietal diversifcation
and deeper farmer partnerships, while
increasing the share of market-linked
businesses in our portfolio.

Backed by disciplined capital allocation,
multi-feedstock fexibility, and a resilient
Balance Sheet, we are building a business
that can deliver a stable performance
across cycles and create long-term,
sustainable value.



CORPORATE SNAPSHOT

India’s sugar sector is evolving from
cyclical to policy-led and energy-linked.

At Dhampur Sugar Mills Limited, we are
creating a comtemporary business model
that is robust, diversifed and integrated.

We are reducing our dependence on any
single revenue stream, while strengthening
our sugar-ethanol-power ecosystem.

We are scaling specifc business segments
and building multi-feedstock fexibility to
stay future-ready.

More importantly, we are investing in the
capacity to source more cane and a better
cane variety with a higher recovery.

We believe that this strategic complement
will empower us to curate a sustainable
product portfolio, protect margins across
business cycles, generate attractive

cash fows, reinvest and build business
sustainability.

To optimise our
resources to innovate
and humanise

our growth for a
sustainable tomorrow
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To grow
dynamically with
trust, enriching
the lives of all
stakeholders

v
Professionalism
Integrity: Trusted partnership
Commitment: Be responsive
Accountability: Take ownership
v

Passion to excel

Determination: Lead change and walk the
extra mile for value adding team

Work: Build strength through a shared
vision
Learning and innovation: Innovate through
learning
v
Respect

Diversity and inclusiveness: Provide equal
opportunity

Value time: Punctuality in all areas
Humanity: Be sensitive and generate energy
v

Act responsibly
Business ethics: Apply ethical principles

Corporate citizenship: Fulfll social,
economic & legal responsibilities

Corporate governance: Drive fairness,
accountability, responsibility and
transparency
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Our background

Established in 1933 by Lala Ram
Narain with an initial cane crushing
capacity of 300 Tonnes per day,
Dhampur Sugar Mills Ltd has
evolved into one of India’s leading
integrated sugar companies. Over
time, it has expanded beyond
sugar into ethanol, chemicals,
co-generated power and potable
spirits, building a strong foothold in
the organised sugar sector.

Our intent

= Maintain leadership in sugar
production while enhancing the
output of value-added by-products.

= Improve operational efciency
and ensure optimal use of
resources across the organisation.

= Build, nurture, and retain a skilled
and capable workforce.

= Reinforce the business with
robust and transparent governance
practices.

= Cultivate strong, long-term
relationships with communities
around our manufacturing
operations.

Our scale

As of March 31, 2026, Dhampur
Sugar Mills Ltd possessed an
aggregate cane crushing capacity
of 24,000 Tonnes per day. Its
distillery capacity stood at 350
KLPD, including a 100 KLPD grain-
based on dual-feed capacity. The
Company's power generation
capacity was 108.50 MW as at the
end of the year under review.

Our offerings

The Company manufactures sugar
and utilises by-products (bagasse
and molasses) in its distillery

and co-generation businesses.
This diversifed range has helped
expand the Company’s portfolio.

WHITE SUGAR

BRANDED SUGAR

RAW SUGAR

POWER

GENERATION
OTHER ALLIED
PRODUCTS
<ETHYL ACETATE

COUNTRY LIQUOR

NS

ETHANOL
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Our talent

Dhampur is backed by a seasoned
workforce, with over 51% employees
having been with the Company for more
than 16 years as of FY 2025-26. This
deep-rooted experience spans multiple
functions, including agriculture,
manufacturing, information technology,
research, fnance and others. As on
March 31, 2026, the Company’s total
employee strength stood at 1,280.

Capacity

Sugar crushing (TCD)
Renewable energy (MW)
Distillery on ‘C' heavy (KLPD)
Chemicals (Tonnes per day)

Potable spirit (cases per day)

Our collaborations

The Company fosters enduring
partnerships with sugarcane farmers,
ensuring abundant sugarcane
availability - the cornerstone of our
operations. As of March 31, 2026, the
Company enjoyed active relationships
with 1,30,000 farmers. In FY 2025-26,
the Company procured sugarcane
valued at H1,094.37 Crores.

Stock exchange listing

The Company'’s equity shares are
listed on the National Stock Exchange
and Bombay Stock Exchange. As of
March 31, 2026, the Company’s market
capitalisation on the BSE stood at
H912.51 Crores.

e T T

24,000 15,000 9,000
108.50 73.0 35.50
350 350
140 140
15,000 15,000
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Our journey so far

1933

Sugar mill established at
Dhampur (300 TCD)

1995

Commissioned a distillery
in Dhampur with 100 KLPD

2004

Enhanced Dhampur
distillery capacity to 140
KLPD

2006

Raised US$ 53.7 Million
through a GDR issue

2007

Installed a multi-fuel

high pressure boiler at
Dhampur. Commissioned
a greenfeld sugar unit

in Rajpura (7,500 TCD).
Installed cogeneration
plants at Dhampur (65 MW)
and Rajpura (12 MW).

2008

Enhanced cane crushing
capacity at Dhampur to
15,000 TCD. Enhanced
the Dhampur distillery
capacity to 170 KLPD.

2012

Installed bagasse dryers at
Dhampur

2013

Enhanced the Dhampur
distillery capacity to 200
KLPD

2014

Enhanced Rajpura cane
crushing capacity to
8500 TCD. Enhanced
cogeneration plant at
Rajpura to 48 MW.

2015

Commissioned a spent
wash fre boiler
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2018

Commissioned an
incinerator slop boiler
with 11.5 MW turbine (zero
liquid discharge compliant
distillery)

2019

Enhanced our distillery
capacity to 250 KLPD at
Dhampur

2020

Embarked on the
production of country
liquor

2021

Dhampur 2.0 (demerger)
came with effect from
April 1, 2021.

2023

Enhanced distillery
capacity to 350 KLPD

at the Dhampur unit.
Commissioned 100 KLPD
grain based, fuel feed,
expansion in distillery.

2024

First buyback of equity
shares. Commissioned
additional tetra pack lines
for packaging potable
spirits.

2025

Buyback of equity shares.

2026

Approved our
diversifcation into the
NBFC vertical subject to
applicable statutory and
regulatory approvals.
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How we have grown our fnancials across the years

Revenues EBITDA Net proft
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Revenue refers to the income
a business earns from its core
operations, before any costs or
expenses are deducted.

Why is this measured?

Itis a metric that refects the
Company'’s competitiveness in
delivering a range of cane-based
products and serves as a useful
benchmark for comparing its scale
with that of peers.

What does it mean?

This refects the Company's ability

to establish and expand its market
presence and share, providing a base
to absorb and spread fxed costs.

Value impact
Aggregate sales increased by 5.69% to
H2,807.57 Crores in FY 2025-26.
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Earnings before the deduction of
interest, depreciation, extraordinary
items and tax

Why is this measured?

It is an index that showcases the
Company'’s ability to generate a surplus
following the expensing of operating
costs.

What does it mean?

Provides a robust platform for the
Company to build on.

Value impact

The Company reported a 5.01% higher
EBITDA in FY 2025-26

Proft earned during the year after
deducting all expenses and provisions.

Why is this measured?

It highlights the strength of the
business model in generating value for
shareholders.

What does it mean?

Ensures that adequate cash is
available for reinvestment and allows
the Company’s growth engine to
sustain momentum.

Value impact
The Company reported a 2.33% net
proftin FY 2025-26.
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EBITDA margin is a proftability ratio
used to measure a company'’s pricing
strategy and operating efciency.

Why is this measured?

The EBITDA margin provides a
perspective of how much a company
earns (before deduction of interest,
depreciation, and taxes) on each rupee
of sales.

What does it mean?

Demonstrates buffer in the business
which, when multiplied by scale,
enhances the surplus.

Value impact

The Company reported a 7.01% EBITDA
margin during FY 2025-26, which was
around the same level as the previous
year.

Itis a fnancial ratio that measures
a Company'’s proftability and the

e ciency with which its capital is
employed in the business.

Why is this measured?

RoCE is a useful metric for comparing
proftability across companies based
on the amount of capital they use —

especially in capital-intensive sectors.

What does it mean?

Enhanced ROCE can potentially drive
valuations and perception.

Value impact
The Company reported a 37 bps
increase in ROCE during FY 2025-26.

This is derived through the accretion
of shareholder-owned funds.

Why is this measured?

Net worth indicates the fnancial
soundness of the Company - the
higher the better.

What does it mean?

This indicates the extent of
shareholder funds available within the
Company to grow the business.

Value impact

The Company’s net worth
strengthened 3.91% during
FY 2025-26.
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Operational excellence and fnancial strength

How we scaled our business

Particulars FY 2024-25 FY 2025-26

Sugar cane crushed (Lakh Tonnes) 28.49 27.96
Sugar produced (Lakh Tonnes) 2.62 2.88
Sugar recovery (%) 9.21 10.29
Power generated (Crore units) 30.14 31.95
Ethanol/RS/ENA produced (Lakh BL) 788.49 783.10
Chemicals produced (Lakh Kg) 320.40 248.96

From operations to earnings

Sugar 1,407.90 1,496.24 41.04 20.03
Power 246.79 249.97 71.87 76.44
Distillery 509.96 433.56 19.44 25.09
Chemicals 225.87 175.32 (0.99) 10.02
Potable spirit 782.13 934.52 13.91 14.67
Others 140.00 131.68 0.85 1.67
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Key fnancial metrics

Raw material costs / Total turnover* (%) 77.10
Overheads / Total turnover* (%) 19.09
PBDIT / Total turnover* (%) 9.49
Interest / Total turnover* (%) 2.55
Interest cover (times) 3.73
PBDT / Total turnover* (%) 6.94
Cash proft / Total turnover* (%) 0.29
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FY 2025-26

76.23
19.46
9.88
2.45
4.03
7.43
6.69

*Total turnover considered net of excise duty on sales

Balance Sheet ratios

Ratio

Debt service coverage ratio
Debt-equity ratio
Inventory turnover (times)

Current ratio

Net capital turnover ratio (times)

Return on Equity

FY 2024-25

1.57
0.79
2.95
1.29
9.60
4.65

FY 2025-26

1.53
0.73
2.79
1.37
1.94
5.56
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vulnerability, manifested in red rot
disease two seasons ago. The red rot
disease indicated that this cane variety
is indeed vulnerable: one diseased year
can wipe out years of profts.

The emergence of this reality has
deepened the resolve to strengthen our
agricultural foundation while building
new growth engines that enhance our
resilience and market orientation.

The reality of the sugar
business

The sugar business is different from
most industrial sectors.

It sits at the intersection of agriculture,
industry and public policy. A company
may build manufacturing capacity with
speed and scale, but the real strength
of its operations lies in the Felds.

Cane is not an input that can be secured
overnight. It is a multi-season crop.
Decisions taken today in varietal
selection, agronomy and farmer
engagement often begin to translate
into production outcomes only after
two or three years.

This reality became evident again
during the last couple of years.

Parts of western Uttar Pradesh
experienced the impact of red rot
disease, affecting productivity across
several command areas. For an industry
accustomed to stable supply, this
development served as an important
reminder that the agricultural
ecosystem remains vulnerable to
biological and climatic cycles.

For Dhampur, this reinforced a belief
that has guided us for years: that the
long-term sustainability of our business
begins in the felds.

Strengthening the cane
ecosystem

At Dhampur, we have always been a
cane-driven company. At the apex of
our stakeholder engagements lies our
farmer relationships. We do not merely
buy from farmers; we advise them

on the right cane variety; we provide
subsidised crop nutrients; we assist
through scientifc agronomic advice;
we buy whatever cane our farmers are
able to provide without any limit; we pay
within the stipulated 14 days. In doing
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s0, we have emerged as a preferred
company that farmers would like to sell
their cane to. This makes the farmer
the nucleus around which our corporate
growth revolves.

Over the past few years, we deepened
these farmer engagements. We
recommended switching from the
previously successful Co 0238 variety
to new alternatives promising yield and
endurance. We are optimistic that these
business-strengthening initiatives will
begin to refect in our operations across
the foreseeable future.

Moving towards market-driven
growth

Even as we strengthen this agricultural
foundation, we are reviewing the long-
term structure of our business.

The sugar industry operates within a
regulatory framework. Variables such
as cane pricing, ethanol allocation

& pricing and export policies are
infuenced by public policy decisions.

These frameworks provide stability to
the sector, but also introduce variables
that remain beyond the direct control
of individual companies. The result is
that often our business strengthening
initiatives do not translate into growth,
infuenced as they are by government
controls.

The time has come for Dhampur to take
along-term view of where its business
should be headed. Our objective is

that over time, we would want a larger
share of Dhampur's revenues and

proft to be driven by market dynamics
rather than regulatory frameworks; we
would want our Company'’s business
model to be infuenced by the national
prosperity cycle rather than agricultural

cyclicality; we seek to build a business
where the majority of our revenues are
economy-linked and only a moderate
portion dependent on regulated sugar
operations.

The result is that while sugar will remain
an important part of Dhampur's identity,
its future will increasingly be defned by
new growth engines.

New growth engine: Bio-based
opportunities

In a reinventing Dhampur, we are
exploring the development of value-
added chemicals derived from our bio-
product streams.

Over the years, Dhampur has built
capabilities in ethanol and bio-based
operations. These streams provide
access to raw materials that can
potentially be used in higher-value
downstream applications.

Value-added chemicals represent one
such opportunity. These products
possess the potential to create
higher-value industrial applications,
with a signifcantly lower dependence
on agricultural cycles compared to
traditional sugar operations. The
Company already has access to existing
raw material streams to explore these
opportunities, so the net effect would
be that of attractive value-addition.

New growth engine: Entering
the fnancial sector

Dhampur is also seeking to enter a new
sector.

During the year under review, the
Company signed a Share Purchase
Agreement to acquire a Non-Banking
Financial Company (subject to
regulatory approvals).

Dhampur’s foundations were built on
cane. Its future will be shaped by the
strength of its diversifcation.
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This initiative aligns with a sweeping
shift underway in India’'s fnancial
landscape.

As economic growth expands beyond
metropolitan centres, new segments of
entrepreneurship are emerging across
the country. MSMEs, self-employed
individuals and small businesses

are becoming important drivers of
economic activity. With this expansion,
the demand for credit is rising.

Yet a large part of this demand remains
underserved by traditional banking
channels. Non-Banking Financial
Companies are increasingly bridging
this gap. They cater to segments such
as small enterprises and new-to-credit
borrowers that often remain outside the
reach of conventional banking models.

The opportunity is large. India's MSME
ecosystem comprised nearly 74 Million
enterprises in FY 2024-25, possibly
the largest small business base in the
world. Despite this scale, the sector
faces a credit gap estimated at around
H28 Lakh Crores, a multi-decade
lending opportunity.

India’s credit penetration is also a third
of the level in USA, China and South
Korea. This gap indicates a substantial
headroom for credit expansion as the
economy formalises and India’s lending
ecosystem evolves.

Over the past decade, the country has
built one of the world's most advanced
and secure digital public infrastructures
for fnancial services. Aadhaar-based
verifcation, credit bureaus and
account aggregation frameworks
have strengthened the efciency and
scalability of lending models. The
business is safer than ever, a value-
creation opportunity for intending
entrants like Dhampur.

Dhampur is going beyond an agro-
based enterprise to a diversifed growth

platform for the next decade.
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Outlook

As we look ahead, our priorities remain
clear.

In the near term, we will continue to
strengthen the agricultural foundation
of our core business. Farmer
engagement will remain central to our
approach, while varietal diversifcation
and agronomic support will improve
the stability and predictability of cane
supply across our command areas.

Concurrently, we are laying the
groundwork for new growth avenues -
value-added chemicals and bio-product
streams and fnancial sector - that
complement our traditional businesses.
Together, these initiatives are expected
to gradually create a more balanced and
resilient business structure.

The next phase of our journey will

see Dhampur grow into a diversifed
multi-business enterprise. This
transition will be guided by disciplined
capital allocation and prudent risk
management, both of which Dhampur
has demonstrated across the last
decade. The green shoots of this
transformation will begin to emerge by
March 2027.

The journey ahead will require patience
and discipline, but | am optimistic that
Dhampur is preparing and proceeding
with prudence towards a strong,
resilient and sustainable future.

Gaurav Goel
Vice Chairman and Managing Director






Overview

The Sugar Season FY 2025-26 opened
with noticeably better agronomic
conditions in Uttar Pradesh and

other major producing states. Cane
availability improved during the early
part of the season, supporting higher
crushing. The season concluded with
higher throughput per mill, with national
production reaching 274.8 Lakh Tonnes
—approximately 8% above FY 2024-25
- on the back of an improved average
recovery rate of 9.55% versus 9.37% in
the previous year.

Uttar Pradesh production in Sugar
Season FY 2025-26 remained broadly
stable at 89.26 Lakh MT (versus 91.10
Lakh MT in FY 2024-25), while average
recovery improved 50 bps to 10.20%.

The national picture remained positive:
Maharashtra surged to 99.30 Lakh
Tonnes from 80.88 Lakh Tonnes in

FY 2024-25, and Karnataka grew to

Particulars
Revenue (HCrores)
EBITDA margin (%)
ROCE (%)

ROE (%)

EBITDA (H Crores)
PAT (H Crores)

48.10 Lakh Tonnes from 40.40 Lakh
Tonnes in FY 2024-25.

Against this backdrop, the
management's disciplined fnancial
stewardship helped protect credit
rating and liquidity while strengthening
the overall performance. This indicated
that the Company had navigated the
challenges of the last few years arising
out of red rot disease and was on its
way to recovery.

Performance

The Company’s fnancial and
operational discipline contributed to
aturnaround in performance during
the last fnancial year, marking a shift
from the trends of the previous few
years. For the fnancial year 2025-26,
the Company reported consolidated
revenues of H2,807.57 Crores compared
to H2,656.38 Crores in FY 2024-25.
EBITDA stood at H196.69 Crores, with
margins at 7.01%. Proft After Tax

for FY 2025-26 was H65.33 Crores

compared to H52.42 Crores in the
previous fnancial year.

The broader trajectory remained

an important context. FY 2024-25
represented a challenging phase, with
EBITDA margins at 7.0% compared

t0 11.1% in FY 2023-24, alongside
apressure on return ratios, as the
industry navigated the impact of a

red rot-infested cane crop and the
suspension of cane-based diversion to
ethanol in FY 2023-24.

The Company'’s performance during

FY 2025-26 refected a more stable
operating environment. While ethanol
sales volumes declined that resulted

in a higher closing inventory, a shift
toward higher-margin B-heavy and
grain-based production supported
segment proftability. The Balance
Sheet remained resilient, underscoring
the discipline with which management
navigated the downturn.

2,646.83 2,656.38 2,807.57
11.08 7.05 7.01
10.94 5.82 6.19
12.56 4.65 5.56
293.39 187.31 196.69
134.52 52.42 65.33

Credit rating

The Company'’s credit profle continued
to refect disciplined fnancial
management, stable Balance Sheet
and a defned long-term approach.
Despite pressures experienced by
other industry players, the Company

Particulars

Issuer Rating

Long Term Credit Rating
Working Capital Limits
Fixed Deposit
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maintained its credit rating during the
year.

India Ratings and Research rea®rmed
the Company'’s ratings across all

key instruments. The Issuer Rating,
Term Loan and Fixed Deposit ratings
remained at IND AA-. Working

FY 2023-24 FY 2024-25

Capital Limits and Commercial
Paper were rea®rmed at IND Al+.
These a®Frmations underscored the
strength of the Company's fnancial
fundamentals, governance and
confdence in the promoter and
management.

AA- AA- AA-
AA- AA- AA-
Al+ Al+ Al+
AA- AA- AA-



Realisations and volumes

The year under review refected

a calibrated level of operations at
Dhampur following the constrained
crush of Sugar Season FY 2024-25, with
the Company maintaining operational
stability.

Cane crushed during the Sugar Season
FY 2025-26 stood at 26.69 Lakh Tonnes,
compared with 29.79 Lakh Tonnes in
the previous season. Sugar production
during the season aligned with the
overall scale of operations; the Sugar
Season and full-year performance
remained measured. The operating

Particulars
Average sugar realisation in H per Kg

Average ethanol realisation in H per litre

Average co-generated power in H per unit
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context continued to be shaped by
factors such as red rot infestation in
the widely cultivated Co 0238 variety,
unseasonal rainfall and a truncated
crushing window in the prior period.

Recovery remained a critical parameter
in the sugar business, representing

the proportion of sucrose extracted
from every tonne of cane crushed

and directly infuencing per-tonne
economics. For the fnancial year
2025-26, the Company'’s gross recovery
stood at 11.31%, compared with 10.94%
in the prior season. The ongoing focus
on varietal transition and agronomy

practices continued to support cane
quality and recovery outcomes.

Realisations improved across the key
businesses. Average sugar realisation
for FY 2025-26 stood at H40.12 per

Kg, compared with H38.74 per Kg in

FY 2024-25, supported by a balanced
supply environment. The ethanol
average realisation was H64.08 bulk per
litre compared with H65.63 per bulk litre
in FY 2024-25, while the co-generated
power realisation stood at H4.55 per
unit compared with H4.44 per unitin

FY 2024-25.

FY 2023-24 FY 2024-25 FY 2025-26

37.36 38.74 40.12
62.07 65.63 64.08
3.59 4.44 4.55

Revenue mix

The Company'’s diversifed revenue
architecture provided resilience. The
portfolio comprised sugar, ethanol,
co-generated power, chemicals, and
potable spirits — effectively monetising
each tonne of cane crushed through
multiple value streams.

During FY 2025-26, sugar revenues
increased to H1,496.24 Crores from
H1,407.90 Crores in the previous year.
Ethanol revenues declined to H433.56
Crores compared to H509.96 Crores

Particulars

% of revenue from sugar

% of revenue from power co-generation
% of revenue from ethanol

% of revenue from chemicals

% of revenue from potable spirits

due to lower sales and a higher closing
inventory of 113.09 Lakh BL, while power
revenues grew modestly to H249.97
Crores from H246.79 Crores. Potable
spirits revenues expanded signifcantly
to H934.52 Crores from H782.13 Crores
on production of 33.11 Lakh cases,
which was mainly on account of the

full year utilisation of the tetrapack
machine installed in December 2024. In
contrast, chemicals revenue declined
to H175.32 Crores from H225.87 Crores in
the prior period, primarily due to a lower
ethyl acetate production.

The potable spirits business anchored
at the Dhampur unit with a combined
capacity of 15,000 cases per day
following the phased addition of

tetra pack lines, which contributed
meaningfully to the revenue base.

The expansion of this segment was

a strategic choice to maximise value
from available feedstock and diversify
beyond B2G (Government-mandated
ethanol) revenues.

FY 2023-24 FY 2024-25 FY 2025-26

41.90 42.50 43.73
6.60 7.45 7.31
23.75 15.39 12.67
7.60 6.82 5.12
15.78 23.61 27.31
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Ethanol business

India’s ethanol blending programme
has, over the past decade, transitioned
from an environmental aspiration to
a sovereign energy priority. Blending
rates climbed from 5% in FY 2019-20
to approximately 19-20% by October
2025, a pace that few programmes
of such complexity have matched.
The infrastructure response from
the private sector — over H40,000
Crores invested in distillery capacity
across the country —was predicated
on the reasonable expectation that
policy would remain aligned: that as
input costs moved, so would output
pricing. The past three years put that
expectation under stress.

During the period under review, the Fair
and Remunerative Price for sugarcane
rose 4.41%, with Uttar Pradesh also
increasing its State Advised Prices
(SAP), while ethanol procurement
prices remained unchanged. For
integrated distillers, this led to a margin
compression not driven by market
forces, putting a pressure on existing
operations.

A structural shift in OMC procurement
compounded this pressure. In the
frst tender for ESY 2025-26, only
27% of offered volumes came from
sugarcane-based producers. This

Particulars

Total ethanol production (Lakh BL)
Total ethanol sales (Lakh BL)
Average ethanol realisation (H/ BL)

% sugar sacrifced for ethanol

was broadly consistent with the
government's procurement strategy,
which reduced the planned share of
sugar-based ethanol to about 28%
from around 33% in ESY 2024-25,
refecting a continued shift toward
grain-based feedstocks. Grain-based
ethanol — from rice and maize, where
feedstock costs are not administered
and move independent of SAP, gained
meaningfully in share. The arithmetic is
straightforward: when sugarcane SAP
rises without a compensating ethanol
price revision, the economic case for
routing cane derivatives into ethanol
weakens relative to routing them into
sugar. Grain-based producers, not
subject to this constraint, flled the
gap. Accordingly, the Company also
leveraged its products mix to optimise
the returns.

Dhampur’s response to this
environment was to leverage what
differentiates it: feedstock fexibility.
The Dhampur unit operated a 350 KLPD
distillery (C-heavy molasses route)
including a 100 KLPD grain-based
facility —a combination that allowed
the Company to shift its production
mix across B-heavy, C-heavy and grain
feedstocks based on Government
allocation, relative economics and
operational logic. This multi-feedstock
capability was not incidental; it was

built precisely for environments like
these, where the relative attractiveness
of sugarcane-based and grain-based
routes can shift with policy or price.

During the year under review, total
ethanol production for FY 2025-26
reached 673.34 Lakh bulk litres,
compared with 678.37 Lakh BL in

FY 2024-25. Within this, grain-based
production contributed 337.39 Lakh BL
—aproportion that refects the fexible
use.

Looking ahead, the structural demand
case for ethanol remained compelling.
A blending programme at scale, a
government committed to reducing
crude import dependence, and an
industry with over 900 Crores litres

of annual installed sugarcane-based
capacity all pointed in one direction.
The industry was engaged with the
Government on a post-E20 roadmap
targeting E27. The unresolved variable
— pricing parity between input cost
escalation and output price adjustment
—was the critical determinant of
whether the sector’s capacity was
deployed eFciently or sat partially idle.
For companies with disciplined Balance
Sheet and operational fexibility,

the wait for policy correction was
manageable.

ry 2028.20
1,189.78 678.37 673.34
1,231.87 694.18 569.83

62.07 65.63 64.08
1.28 1.10 =

The percentage of sugar sacrifced
for ethanol refected the extent to
which sucrose-bearing cane juice and
molasses streams were redirected from
crystalised sugar production towards
ethanol manufacture. This allocation
was reviewed each season after
considering relative sugar and ethanol
realisations, Government allocation
policies, inventory levels and available
distillery capacity. In FY 2023-24,
diversion stood at 1.28%, moderating
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t0 1.10% in FY 2024-25 as pressure on
ethanol economics and restrictions on
cane juice diversion favoured higher
sugar production.

independent of cane diversion
whenever required. As a result, the
Company can optimise the sugar-
ethanol mix according to prevailing
market conditions while preserving
operational Fexibility and improving
earnings resilience across business
cycles.

Over time, this ratio provided a useful
indication of how the Company
balanced near-term proftability with
long-term ethanol commitments.
Dhampur’s grain-based dual-feed
distillery enhanced this fexibility

by enabling ethanol production



Discipline

Adiversifcation in cane varieties
continued to remain a focus. The
Company worked closely with farmers
to gradually reduce a reliance on the
widely cultivated Co 0238 cane variety
as the industry moved towards varietal
diversifcation. This effort included
seed distribution initiatives, incentive
programmes and agronomy support
aimed at increasing the adoption of

Particulars

Capital expenditure (H Crores)
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alternative varieties. The early signs
of improved recovery — visible in the
current season's numbers — were

a partial but encouraging indicator
that this effort was beginning to yield
positive results.

Financial discipline was equally evident
in capital allocation decisions. Capital
expenditure remained largely focused
on routine maintenance, enabling

the Company to conserve fnancial

resources and further strengthen its
net worth. The trajectory from H76.67
Crores in FY 2023-24 to H23.02 Crores in
FY 2024-25 to H29.59 Crores in FY 2025-
26 refected a conscious decision to
prioritise Balance Sheet resilience over
expansion. All growth investments —
were assessed through an investment
efciency framework and linked to
identifable revenue opportunities.

FY 2023-24 FY 2024-25 FY 2025-26

73.92

20.59 29.59

Liquidity

EFcient working capital management
remained fundamental to liquidity
within the sugar industry. Payments

to farmers for cane procurement were
made on priority, whereas sugar sales
were realised over subsequent months
as seasonal inventory was liquidated.
Receivables from ethanol supplies to
OMCs and power sales to the state grid
also formed a component of working
capital, typically with collection cycles
of 30 to 60 days. Taken together, the
management of payables, inventory and
receivables defned the working capital
position at any point in the season,

and the cost and availability of working
capital fnance was a material driver of
annual fnancial performance.

Particulars

Working capital as a % of capital employed

Working capital cycle (days)
Working capital turns (x)

Inventory as a % of working capital

During FY 2025-26, working capital as

a proportion of total capital employed
stood at 52.46%, with inventory
representing 82.78% of working capital
outlay. The working capital cycle stood
at 107 days of turnover (FY 2024-25: 140
days), refecting ongoing improvements
in the management of stock and
receivables. Working capital turns
improved to 3.40 times from 2.61

times in FY 2024-25. The Company
expected continued improvement

in working capital efciency as cane
crushing increases with consequent
improvements in the ethanol and power
segments.

The Company adopted a calibrated
funding approach during the year,
continuing its commercial paper
programme within its working capital

framework to manage the cost of
short-term borrowings more efFciently
— supported by its IND Al+ short-term
rating. Liquidity remained comfortable,
supported by healthy cash balance,
liquid investments, stable interest
coverage position and conservative
leverage.

The Balance Sheet comprised a

strong reserve of cash and liquid
investments. A portion of these funds
was maintained in fnancial instruments
that can be realised quickly whenever
operational needs arise, providing
fexibility in managing day-to-day
requirements. Looking ahead, improved
cane crushing volumes should support
stronger operating cash generation,
enhancing liquidity efFciency.

FY 2023-24 FY 2024-25 FY 2025-26

Cash and cash equivalents (including short term investments) (H Crores)

46.57 45.31 50.05
138 134 141
2.65 2.72 2.58
77.59 72.40 66.03
48.32 139.88 267.95
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Debt management

Total debt was H878.91 Crores as on
March 31, 2026 compared with H910.00
Crores as on March 31, 2025. Net worth
increased from H1,153.35 Crores to
H1,198.48 Crores. Gearing improved

t0 0.73in FY 2025-26 compared with
0.79in FY 2024-25. Net debt to EBITDA
improved to 3.26 from 2.62.

Importantly, when set against the
Company'’s cash and liquid investment
reserves of H267.25 Crores as on March
31, 2026, the Company was operating
close to a net cash or near-zero net
long-term debt position for most of the
year. This indicates that while gross
debt refected the working capital

Debt status
Particulars
Long-term debt repaid (H Crores)
Average cost of debt (%)

Gearing
Particulars

Debt-equity ratio

requirements of a seasonal business,
the net debt position refected the
fnancial strength of the Balance Sheet.
A large portion of these liquid funds

is maintained in instruments that can
be realised at a short notice, providing
optionality in managing unexpected
liquidity needs.

The Company had introduced
commercial paper in FY 2024-25 to
optimise working capital interest
costs, an option made available by the
reafFrmation of IND Al+ short-term
ratings by India Ratings. The Company
continued to avail short-term funds
through commercial paper route,
combined with other permitted sources

of working capital debt during FY 2025-
26. The ability to access the commercial
paper market at competitive rates
refected the credibility of the
Company'’s fnancial profile.

The Company continued to access debt
at among the most competitive rates
within India’s sugar sector. The average
cost of debt during the year was 5.24%
compared with 5.21% in FY 2024-25,
supported by disciplined borrowing
practices. Approximately 25% of long-
term debt comprised concessional
borrowings as on March 31, 2026.
Scheduled repayments of H77.22 Crores
were made during the year.

FY 2023-24 FY 2024-25 FY 2025-26

141.56

108.35 71.22

4.86 5.21 5.24

FY 2023-24 FY 2024-25 FY 2025-26

0.88 0.79 0.73

Surplus management

The Company generated a cash proft of H133.14 Crores (H124.23 Crores in the previous year). This provided a foundation for

reinvestment and refected the cash generation capacity of the business even before the business rebound had fully played out.

Particulars FY 2023-24 FY 2024-25 FY 2025-26
Capex (HCrores) 73.92 20.59 29.59
Cash proft (H Crores) 217.95 124.23 133.14

Capital allocation during FY 2025-26
refected a balanced approach towards
rewarding shareholders, preserving
Tnancial fexibility and preparing for
future growth. While the Company
continued to evaluate opportunities
in value-added chemicals and the
proposed NBFC business, capital
expenditure remained selective,
resulting in surplus cash generation
beyond immediate reinvestment
requirements.

Accordingly, the Board approved a
buyback of equity shares aggregating
H18.92 Crores - the Company’s second
buyback in consecutive years —
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alongside a dividend of H20 per equity
share (face value H10), translating into a
cash distribution of H12.86 Crores.

Together, these initiatives refected
adisciplined capital allocation
philosophy. Rather than allowing
excess liquidity to accumulate
without a defned deployment plan,
the Company returned a meaningful
portion of internally generated cash to
shareholders while retaining adequate
Tnancial Fexibility to pursue identifed
growth opportunities. This approach
underscored the management’s belief
that value creation depends not only

on generating earnings but also on
allocating capital where it can earn the
highest long-term return.

The Company'’s healthy Balance Sheet,
prudent leverage and comfortable
liquidity position continued to provide
the fexibility to fund strategic
investments as opportunities arise,
without compromising fnancial
stability. As Dhampur progressed
towards a more diversifed business
portfolio, this disciplined approach

to capital deployment is expected to
remain a defning feature of its fnancial
strategy.



Sustainability

Environmental sustainability

at Dhampur is not a peripheral
commitment — it is Fnancially material.
The Company'’s zero-liquid discharge
compliance at the Dhampur and
Rajpura units eliminated the concerned
regulatory risk, which in this industry
could adversely impact the entire
crushing season. The capital invested
in condensate polishing units, spent
wash/slop fred boilers/ incineration
boilers represented an insurance
against operational and reputational
disruption.

The co-generation business was the
clearest illustration of sustainability

as a revenue driver. The Company’s
combined generation capacity of 108.5
MW, comprising 73 MW at Dhampur and
35.5 MW at Rajpura, converts bagasse,
an otherwise low-value byproduct of
cane crushing, into power sold to the
state grid. Co-generation revenue
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marginally increased to H249.97 Crores
in FY 2025-26 from H246.79 Crores with
export volumes rising to 14.60 Crores
units from 12.74 Crores units.

ZLD compliance also provided an
opportunity to the Company to access
concessional fnancing. Lenders and
development fnance institutions
increasingly applied environmental
screens to credit decisions. A clean
compliance record and verifable ZLD
status were assets on the Balance
Sheet to be leveraged at the right time,
in a world where the cost of capital was
increasingly linked to ESG credentials.

Outlook

Going forward, the Company remained
focused on expanding cane availability,
facilitating a transition away from

the Co 0238 variety and responding
dynamically to market conditions
between sugar and ethanol, depending
on their relative returns.

Building a robust foundation

The Company was well-positioned with
respect to varietal transition, low debt,
strong farmer relationships, supporting
seed availability for future seasons,
grain-based ethanol manufacturing
capacity and an established value
system.

The management will continue to
operate with fnancial discipline,
preserve liquidity on the Balance Sheet
and pursue opportunities to expand into
downstream value-added products as
appropriate opportunities emerge.

The management decided to de-risk
its business by diversifying into the
Tnancial sector. This decision to
diversify is a refection of the futuristic
vision of the management.

Susheel Mehrotra
Chief Financial OFcer

Strong cash reserves, low

gearing, and controlled D|.SC|pI|'ned Cane portfolio SEEGEIRE G2 ERUNEIY 21t
. . liquidity o reduced dependence on Co
working capital ensure resilience o .
. o management 0238 to mitigate risk.
fnancial fexibility.
Diverse Operational
revenue Credit strength P
. excellence
engines
Performance across AA-/Al+ ratings Focused cost

sugar, ethanol,
co-generated
power, chemicals,
potable spirits - and
proposed NBFC.

enable access
to cost-eFcient
funding while
protecting long-term
borrowing capacity.

management and
efFciency initiatives
sustain margins
despite market
volatility.
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WHAT WE ARE

Culture: What holds Dhampur together

Driving excellence in
talent acquisitions

Designing
personalised career
growth paths

Embedding ethical
values across levels

Shaping a unique
and cohesive
organisational culture

Overview

At Dhampur, culture is not written in a
manual; it is experienced.

In avisit to the farmer's feld on a
monsoon morning. In a manager
arranging medical help for an employee
late into the night. In multiple
generations who have chosen to build
their lives with the Company.

The Dhampur culture

Dhampur’s culture balances
accountability with care, performance
with Fexibility, and growth with
humanity.

Trust: Leadership that backs its people
through outcomes, not just effort.

Ownership: Employees who feel that
this is their organisation, not someone
else’s.

Continuity: Relationships — with
farmers, employees, and communities,
built across decades, not quarters.
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People-frst culture

A culture that claims to put people frst
is tested in the moments that matter
—not in policy documents but in real
decisions made under real pressure.

Performance management and
appraisal: Structured performance
appraisal system aligned with annual
Key Responsibility Areas (KRAs) and
organisational goals.

Annual performance reviews enabled
timely feedback, performance tracking,
and recognition of high performers.

Learning and capability development:
Regular technical, behavioural, safety,
and leadership training programmes
conducted across functions.

Cross-functional exposure and on-
the-job learning supported capability
enhancement and operational
versatility.

Recognition and career growth:
Performance-driven recognition

Embracing diversity
across a multi-
generational
workforce

Enhancing internal
communication
platforms for better
engagement

Promoting a truly
inclusive workplace
environment

through promotions, role enhancement,
incentives, and appreciation initiatives.

Strong focus on internal talent
development and long-term career
progression.

Employee engagement and
communication: Management town
halls, employee interaction forums,
and feedback mechanisms encouraged
open communication and alignment.
Employee engagement initiatives
strengthened workplace participation
and belonging.

Diversity, equity and inclusion:

Equal opportunity workplace with

zero tolerance for discrimination or
harassment. Employees provided

fair access to growth opportunities,
training, and professional development
across functions.

Fair labour and ethical practices:
Compliance with all applicable labour
laws, fair wage practices, regulated
working conditions, and ethical
employment standards. Zero tolerance



Company Overview jﬁ Statutory Reports jﬁ Financial Statements

towards child labour, forced labour, and facilities, wellness initiatives, and deepening leadership development
workplace misconduct. occupational health programmes programmes, and extending HR
supported employee wellbeing. technology and data-driven processes

Health, safety and well-being: Strong
focus on workplace safety through Outlook
mandatory safety training, PPE usage,
emergency preparedness, and regular
health check-ups. Medical support

across people management. Workforce
planning will remain structured as

The Company is building a future- organisational complexity increases.
ready workforce: strengthening talent

acquisition for new business verticals,

1 1
T h e management joined as a fresher Th ree generations

believes in intention. As and became Company of some families have

long as you are honest and Secretary at 30. worked here. That doesn't

committed, it stands by you, Dhampur saw something happen by accident but

regardless of outcomes. in me before | fully saw it through culture.

Being a part of Dhampur, in myself.’ | describe Dhampur with

| feel that this is more than four Ts - Technology,

just aworkplace: a family Aparna Goel, Trust, Teamwork, and

instead.’ General Manager, Transparency’.
Corporate Affairs and

Rajan Kumar Dikshit, Company Secretary Viay Kumar Gupta,

HR, Administration and Legal Chief General Manager,

Administration

1 1
T h e Dhampur management can bear We are one - from top to bottom.
losses. But it cannot bear dishonesty. That There is no discrimination here. That is a

clarity makes everything else simple.’ big thing.'
Vinod Singh Rana, Avtaar Singh,
Chief Manager DCM Engineer, Rajpura

The Dhampur culture: Visible across the Company

O O

In the oFce

Flexible working for life's
milestones.

In the factory

Breakdown rates below
industry average

In the community
Blood donation camp

Extended maternity leave Medical emergency response

ZLD-compliant operations

Promotions based on capability, not
just tenure

Housing Colony — home within 500
metres of work

Zero major safety incidents in
distillery, FY 2025-26

Accessible leadership at all
levels

Farmer payments on priority

Team driven process innovation

M o2 2o

ofooo 0 @'ﬁ'@
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STRATEGIC DIRECTION

At Dhampur, we are

building aresilient,

diversifed enterprise

We are balancing our cane foundation strength through seven pillars

Strengthening the
agricultural foundation

Farmer relationships remain central
to the Company’s growth strategy,
supported through subsidised crop
nutrients, scientifc agronomy support,
unrestricted cane procurement, and
cane payments within 14 days. During
FY 2025-26, Dhampur accelerated

a transition from Co 0238 to new
resilient varieties through relevant
seed distribution and agronomy
programmes.

Evolving
capital allocation

Dhampur is transitioning from
constrained Fnancial headroom

to superior liquidity and strategic
Fexibility. The capital allocation
framework prioritises multiple

levers: organic capacity sweating,
focused cane development, timely
diversifcation into value-accretive
businesses, and consistent shareholder
returns. This discipline was evident in
FY 2025-26, when capital expenditure
remained calibrated to the Company's
resource generation than externally-
funded ambition.

Maximising

asset sweating
During FY 2025-26, the Company
focused on extracting a greater output
from its given installed capacities,
directed to improve returns per rupee
invested without requiring incremental
capital.
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Expanding the ethanol and
distillery business

The Company’s multi-feedstock
capability, 350 KLPD distillery operating
on C-heavy molasses, and a 100 KLPD
grain-based dual-feed facility was built
for environments where the relative
attractiveness of sugarcane-based and
grain-based routes can shift fexibly
with Government policy or input cost
movements.

Maintaining credit strength
and Balance Sheet discipline

India Ratings and Research rea®rmed
the Company'’s ratings across key
instruments, Issuer Rating at IND AA-,
Term Loan at IND AA-, Working Capital
Limits at IND Al+, Commercial Paper at
IND Al+, and Public Deposits at IND AA-.
A low debt-to-equity ratio and positive
interest coverage empowered the
Company to grow the business without
a stretched Balance Sheet.

Integrated portfolio — cane
to continuity

Dhampur’s diversifed revenue
architecture - sugar, ethanol, co-
generated power, ethyl acetate
chemicals, and potable spirits - was
unifed by the single raw material of
sugarcane. When sugar realisations
come under pressure, the ethanol and
power businesses provided a buffer;
when grain-based ethanol faces
policy headwinds, the cane-based
infrastructure was leveraged. The
Company is exploring new downstream
chemicals that extend the value chain
beyond ethyl acetate.

Evolving beyond the
regulated core

Given the sugar industry’s exposure to
policy-driven variables such as cane
pricing, ethanol allocation, and export
regulations, the Company proposes

to build new growth engines aligned
closer with India’'s economic expansion
- manufacture of downstream value-
added chemicals derived from existing
bio-product streams and the NBFC
business.



INTEGRATED VALUE CREATION AT DHAMPUR
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Generating long-term value across
our Capitals —for farmers, investors,
employees, and communities

Overview

The Integrated Value Creation Report consolidates the diverse realities of Dhampur's business - operational performance,
environmental stewardship, people practices, farmer relationships, and community investment - into a unifed framework.
The six Capitals model captures the full scope of how Dhampur generates, transforms, and distributes value.

Dhampur’s stakeholder engagement matrix

Investors and
shareholders

Provide capital
for growth and
sustainability

Financial returns,
transparency,
governance quality

Quarterly results,
shareholders' meetings,
conference call,
presentations, press
releases

Quarterly/
annually/as and
when required

Investor consistently rewarded
through buyback/ dividend

Farmers Primary suppliers Fair pricing, Village meetings, mobile  Ongoing Timely payment of sugarcane
of cane - the timely payment, app (cane management), programme price stipulated by UP State
foundation of all agronomic support, Feld visits Government, to over 1,30,000
revenue streams crop inputs farmers supplying sugarcane to
the Company; seed & agronomy
support by way of distribution of
agri inputs, agri implements etc.
Employees Drive operational Safe workplace, Communication through ~ Ongoing Employee -frst culture; safe
efciency and skill development, various channels; programme working environment; career
innovation career growth, fair ~ employee engagement development programmes
compensation programmes
Customers Source of revenue  Consistent quality,  Physical meetings, long On-going Delivering high quality products
(sugar, power, across all product  reliable supply, term supply agreements, at comparable /competitive
ethanol, lines competitive pricing  emails, quality pricing. Building trust as long
chemicals documentation term partner.
and potable
spirits)
Government Defne the policy Statutory Regulatory flings, As required Contribution to exchequer
and regulators  and compliance compliance, representation through by timely tax payments,
environment transparent industry forums e.g. ISMA development of rural economy,
disclosures, policy & UPSMA etc employment generation in rural
engagement areas,
Communities  Social coherence Local development, Supporting farmers Ongoing Cane development initiatives,
and support environmental in adopting best increasing the farmers'income,
responsibility agronomy practices, employment generation in rural
CSR programmes, village areas, Zero liquid discharge
meetings, community plants (ZLD), supporting
health & education environment, CSR investments
initiatives in education, healthcare,
infrastructure in command areas
Technology Enable operational  Long-term Email, meetings, As required Timely payment,; preferred-
and service and digital partnerships, timely procurement processes vendor model for new projects
vendors infrastructure payments
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Agricultural resilience
and cane sustainability

= Accelerate varietal
diversifcation beyond Co
0238

= Deepen farmer
engagement and agronomy
support

= Improve cane availability,
productivity and recovery
levels

Integrated value
maximisation

= Maximise value from every
tonne of cane processed

= Enhance integration
across sugar, ethanol,
power, chemicals and spirits

= Increase earnings
resilience through
diversifed revenue streams

Market-linked growth
platforms

= Build new growth engines
beyond the regulated
businesses

= Increase contribution
from market-driven
revenues

Operational excellence
and asset sweating

= Improve throughput and
recovery across existing
assets

= Enhance manufacturing
efciency through
automation and process
optimisation

= Generate higher returns
from existing capacities

sustainable

development
framework

Financial strength and
capital discipline

= Maintain aresilient
Balance Sheet and strong
liquidity

= Improve working capital

efciency and cash
conversion

= Allocate capital selectively
towards high-return
opportunities

Environmental
stewardship

= Sustain zero liquid
discharge compliance
across operations

= Improve water, steam and
energy efciency

= Increase renewable power
generation and resource
circularity
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People and
organisational
capability

= Build a high-performance
and values-led culture

= Strengthen leadership and
technical capabilities

= Promote safety,
engagement and long-term
career development

Responsible
stakeholder value
creation

= Ensure timely and
transparent farmer
payments

= Maintain strong
governance and compliance
standards

= Create sustainable value
for communities, customers
and shareholders



Natural

Capital

Our farmer network
strength

1,30,000

Registered farmers

24,000

TCD, combined crushing
capacity

11.31

%, gross recovery
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Strengthening cane
development at Dhampur

As a responsible corporate citizen,
Dhampur encourages the efFcient

use of natural resources. Sugarcane
cultivation is primary a Natural Capital
business. Dhampur's ability to produce
sugar, ethanol, and downstream
products depends on the health of the
soil, availability of water, and resilience
of the sugarcane crop.

Dhampur’s longstanding presence in
Western Uttar Pradesh is built on deep
farmer relationships and continuous
cane development. Through farmer
engagement, mechanised farming
practices, agronomy support,

timely planting assistance, and
advanced equipment adoption, the
Company continued to strengthen
the productivity and resilience of its
command areas.

The red rot outbreak linked to
overdependence on the Co 0238 variety
remained the defning agricultural
challenge of recent seasons. Dhampur
accelerated the transition toward
disease-resistant varieties (Co 0118 and
CoJ 13235) through seed distribution
programmes, farmer incentives, and
intensive agronomy advisory. The
impact: gross recovery improved to
11.31% in FY 2025-26 from 10.94% in the
prior year, while net recovery improved
from 9.21% to0 10.29%.

Annual Report 2025-26 | 25



5 cane management priorities

Accelerating varietal
diversifcation, replacing Co 0238
with resistant alternatives across
the command areas at Dhampur
and Rajpura

Extending cane coverage,
particularly within the Rajpura
command area, where headroom
for expansion remains signifcant

Deepening farmer support,
through mobile app-based cane
management, agronomy advisory,
subsidised crop inputs, and
grievance resolution

y

and soil health management

Promoting sustainable yield improvement, through
micro-irrigation adoption, increased inter-row spacing,

Strengthening crop protection, through intensive
monitoring, timely pesticide support, and infestation
management programmes

~

J

Dhampur’s commitment to
environmental stewardship

Dhampur’s integrated operations at
Dhampur and Rajpura are managed
through a structured environmental
framework anchored in zero liquid
discharge, renewable energy
generation, water conservation, waste
valorisation, and continuous resource-
eFciency improvement.

Emissions management: Dhampur's
energy profle is predominantly
renewable, driven by bagasse-based
co-generation operations of 73 MW
at Dhampur and 35.50 MW at Rajpura.
By converting sugarcane residue into
electricity, the Company signifcantly
reduces dependence on fossil fuels
while supplying surplus renewable
power to the grid. Moreover, the
Company was amongst the frst few
players in sugar industry to set up
co-generation facility, doing away with
the import of power from grid. This
signifcantly reduced the Company's
dependence on fossil fuel-based
power. Besides, the Company was the
frstone in Uttar Pradesh to set up a
high pressure boiler to produce steam
for use in power generation. This had
a positive impact on bagasse (fuel)
consumption, thereby reducing the
carbon footprint.

During FY 2025-26, turbine conversion
from condensing to the back-pressure
mode improved the energy eciency,
thereby increasing power exports to
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1,45,985 MW from 1,27,438 MW in the
previous year.

The Company's distillery is zero liquid
discharge compliant, supported by
spent wash-fred/ incinerator slop
boilers. The Company continued to
strengthen emissions monitoring
systems and build data infrastructure
aligned with evolving sustainability
disclosure requirements. Ethanol
produced in the distillery of the
Company was supplied for the Ethanol
Blending Programme (EBP). This helped
reduce the country’s dependence on
fossil fuel (petrol) and conserve foreign
currency for the import of petroleum
products.

Water management: Water
conservation remained a strategic
priority across manufacturing
operations and the agricultural
ecosystem supporting them. Dhampur
implemented Condensate Polishing Unit
(CPU), process water recycling, cooling
system optimisation and rainwater
harvesting to reduce freshwater
dependency.

These improvements refected the
combined impact of ZLD systems,
process recycling, and enhanced
operational efFciency.

The Condensate Polishing Unit at
Dhampur supported the reuse of
treated process water, while the
Company promoted micro-irrigation
among farmers to improve water
efciency at the farm level.

Waste management: Dhampur followed
an integrated circular approach to
waste management, ensuring that
nearly every component of sugarcane
was valorised. Bagasse was converted
into renewable power, molasses

into ethanol and spirits, press mud

into organic soil amendment, and fy
ash into material for bricks and road
construction. Fly ash was supplied

to the fertiliser unit for producing
potash. Distillery spent wash, among
the industry’s most challenging waste
streams, was managed through
incineration systems and spent wash-
fred boilers, ensuring that no untreated
efTuent was discharged outside the
plant boundaries.

Green cover enhancement: Annual
plantation drives, green belt
development, and on-site organic soil
enrichment programmes supported
biodiversity, dust control, and local
microclimate improvement. The
Company'’s focus on cane expansion and
varietal diversifcation strengthened
the agricultural green cover and
ecological resilience across command
areas.



Financial

Capital

Big numbers

1,496.24

H Crores, sugar revenue

433.56

H Crores, ethanol revenue

249.97

H Crores, power revenue

Company Overview jﬁ Statutory Reports jﬁ Financial Statements

Overview

Dhampur’s Financial Capital underpins
its ability to invest, operate, and
enhance value across all other
capitals. Against this backdrop,

the Company exercised restraint in
capital expenditure, strengthened

its Balance Sheet, maintained
premium credit ratings, and preserved
liquidity. Improvement in net proft,
albeit marginal, from H52.42 Crores

in FY 2024-25 to H65.33 Crores in

FY 2025-26, validated this approach.

Instrument

Issuer rating

Term loan

Working capital limits
Commercial paper

Public deposits

Credit rating

The Company'’s credit profle remained
one of the strongest in India’s sugar
sector. India Ratings and Research
(Fitch Group) reaFrmed ratings
across all key instruments, refecting a
confdence in the Company’s fnancial
fundamentals, governance standards
and management quality.

These ratings enabled the Company to
access working capital debt at among
the most competitive rates within

the sugar sector. The Al+ short-term
rating enabled continued access to the
commercial paper market, optimising
working capital costs.

IND AA-
IND AA-
IND AL+
IND Al+
IND AA-

Annual Report 2025-26 | 27



Financial performance
The fnancial year 2025-26 marked an

improvement in operating performance.

The Company reported consolidated
revenues of H2,807.57 Crores compared
to H2,656.38 Crores in FY 2024-25.
EBITDA stood at H196.69 Crores (7.01%).
Proft After Tax for FY 2025-26 was
H65.33 Crores compared with H52.42
Croresin FY 2024-25.

Dhampur’s diversifed revenue
structure provided resilience against
cyclicality. The Company monetised
each tonne of cane crushed to produce
sugar, ethanol, co-generated power,
chemicals and potable spirits besides
other by-products.

During FY 2025-26, sugar revenues
increased to H1,496.24 Crores from
H1,407.90 Crores in the prior year.

Ethanol revenues stood at H433.56

Crores from the multi-feedstock
distillery. Power revenues expanded to
H249.97 Crores from H246.79 Crores in
previous year. Potable spirits revenues
reached H934.52 Crores supported

by the expanded tetra pack capacity.
Chemicals revenues stood at H175.32
Crores.

Value distributed to stakeholders

Dhampur’s fnancial capital creation was distributed across key stakeholders.

Stakeholder
Farmers
Employee
Lenders
Government

Shareholders

Communities

Nature of value

Cane payments

Salaries, wages and benefts

Term loan repayments and interest
Direct and indirect taxes

Buyback of equity shares

Dividend (declared)

CSR expenditure

FY 2025-26

1,094.37 Crores

87.29 Crores

126.65 Crores

946.47 Crores

H18.92 Crores

H20 per share (H12.86 Crores)
3.14 Crores
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Manufactured

Capital

Big number

24,000

TCD, combined sugar crushing
capacity across Dhampur and
Rajpura — one of Western
UP’'s most integrated agro-
industrial platforms

Manufacturing performance
Metric
Sugar crushing
Co-generation
Distillery (C-heavy molasses)
Grain-based distillery
Ethyl acetate plant
Potable spirits

ZLD compliance
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Overview

Dhampur’'s Manufactured Capital,
developed over more than nine
decades and continuously modernised,
represents one of the most integrated
agro-industrial platforms in Western
Uttar Pradesh (manufacturing units at
Dhampur and Rajpura).

The Company operated across sugar,
ethanol, cogeneration, chemicals and
potable spirits, creating a value chain
where the by-product from one process
became the feedstock of another

e.g. bagasse generated in sugarcane
crushing process is used as feedstock

for boilers, molasses produced as
by-product of sugar manufacturing
process are used to produce ethanol
and ENA, ENA is used for production of
potable spirits, spent wash generated in
distillery is used as fuel in incineration
boilers, so on.

Together, the two units possessed a
combined sugar crushing capacity of
24,000 TCD, cogeneration capacity
of 108.50 MW, distillery capacity

of 350 KLPD at Dhampur, ethyl
acetate production capacity of

140 MT per day, and potable spirits
bottling infrastructure (expanded in
FY 2025-26).

Dhampur unit Rajpura unit

15,000 TCD

73 MW

350 KLPD

100 KLPD

140 MT/day
15,000 cases/day

Yes

9,000 TCD
35.50 MW

No
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The fnancial year 2025-26 delivered a higher production of sugar resulting from a higher recovery from sugarcane relative to the
prior year, supported by better cane quality, process optimisation and gradual progress in varietal diversifcation.

Sugar operations

Cane crushed (Lakh Tonnes)

Gross recovery (%)

Net recovery (%)

Sugar production (Lakh Tonnes)
Sugar sales (Lakh Tonnes)

Average sugar realisation (H/Tonne)

Closing inventory (Lakh Tonnes)

FY 2025-26 FY 2024-25

27.96 28.49
11.31 10.94
10.29 9.21
2.88 2.62
3.01 2.77
40,116 38,736
1.78 1.88

Gross recovery improved to 11.31% in FY 2025-26, compared with 10.94% in FY 2024-25, while net recovery improved to 10.29%
from 9.21%. Cane crushed during the year marginally decreased to 27.96 Lakh Tonnes from 28.49 Lakh Tonnes in previous year.

The co-generation business also delivered meaningful efFciency gains during the year under review.

Power operations
Power generation (MW)
Power export (MW)

Realisation (H /unit)

FY 2025-26 FY 2024-25

3,19,485 3,01,447
1,45,985 1,27,438
4.55 4.44

Preventive maintenance and pre-season preparation further reduced breakdown frequency and improved plant reliability.

The distillery business continued to beneft from feedstock fexibility across B-heavy, C-heavy and grain-based routes.

Ethanol business (Lakh BL)
Total production
Total sales

Average realisations (H/BL)

FY 2025-26 FY 2024-25

673.34 678.37
569.83 694.18
64.08 65.63

Ethanol production during FY 2025-26
stood at 673.34 Lakh BL compared

10 678.37 Lakh BL in FY 2024-25.
Operational improvements included
reduced steam and power consumption
norms, higher alcohol yield,
commissioning of an Acid Recovery

Potable spirits
Production (Lakh cases)
Sales (Lakh cases)
Capacity (cases/day)

Revenue (H Crores)

System, and process automation in the
ethyl acetate facility.

The potable spirits business continued
its strong growth trajectory, supported
by increased tetra pack capacity and
expanding market presence in Uttar
Pradesh. Sales increased from 31.16

Lakh cases in FY 2024-25 to 33.16

Lakh cases in FY 2025-26, continuing
the growth trajectory since the
business commenced operations in
October 2019. The Tetra Pak packaging
infrastructure was fully commissioned
ahead of the mandatory PET prohibition
in Uttar Pradesh.

FY 2025-26 FY 2024-25

33.11 31.31
33.16 31.16
15,000 15,000
934.52 782.13

The Company’s manufacturing strategy remained focused on sustaining recovery improvements through varietal transition,
deepening automation and selectively expanding capacity in segments where demand visibility and margin quality justify

investment.
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Intellectual

Capital

Overview

Dhampur’s Intellectual Capital
encompasses process knowledge,
digital infrastructure, operational
systems, and institutional expertise
that enable the Company to manage
complex, integrated operations across
multiple business verticals from a
common agricultural feedstock base.

The Company'’s technology and
knowledge systems supported
real-time decision-making across
manufacturing, cane development,
supply chain management, quality
control, compliance and farmer
engagement.

Digital transformation

Dhampur’s digital transformation
initiatives are designed around a
practical operating requirement:
managing more than 1,30,000 farmers,
multiple manufacturing facilities,
diversifed product lines and regulated
business environments demands
integrated, real-time information
systems.

Company Overview jﬁ Statutory Reports jﬁ Financial Statements

The Company also deployed technology
at various stages of sugarcane
cultivation starting from sowing to
Feld survey to harvesting and then to
transportation to cane centers/mill
gate.

Manufacturing automation and
process intelligence

Dhampur progressively increased
automation to improve process
consistency, reduce manual
intervention and strengthen operational
reliability. Automation investments
span juice extraction, clarifcation,
crystallisation, fermentation,
distillation, and packaging operations.
Distributed Control Systems (DCS),
SCADA-based real-time monitoring and
integrated process controls support
higher recovery, improved quality,

and lower breakdown risk during peak
crushing periods.

ERP integration across sugar, ethanol,
chemicals, power and potable spirits
businesses provides consolidated
visibility into production, inventory,

receivables and cost structures,
enabling faster and more informed
operational decision-making.

IT security and data governance

As digital systems become increasingly
central to operations, Dhampur
continued to strengthen its IT security
and data governance framework.

The Company maintains frewall
protection, role-based access controls,
authorisation protocols and regular
review mechanisms for critical
operational systems.

The mobile cane management platform
operates with structured farmer data
protection protocols aligned with
applicable privacy and governance
requirements.

Annual Report 2025-26 | 31



Our talent pool at Dhampur

Overview

Behind every tonne of cane crushed
and every litre of ethanol produced is a
workforce that has chosen to build its
career, and often its life, at Dhampur.

Dhampur’s Human Capital - employees,
skills, culture, and institutional
knowledge - is its durable competitive
advantage. The Company's approach

Workforce metrics

Permanent employees
Employee cost (H Crores)
Employee cost as a % of revenue

Attrition rate (%)

to people management is grounded
in three principles: creating a safe
and healthy workplace, developing
capability continuously, and ensuring
that employees feel valued and
engaged.

Workforce composition

As on March 31, 2026, Dhampur
employed a workforce engaged across

two production units (Dhampur and
Rajpura) and the corporate o¥ce.
The workforce included permanent
employees across manufacturing,
engineering, quality, agriculture,
commercial and administrative
competencies (supported by contract
workers during the peak crushing
season).

1,280 1,272
87.29 80.35
3.1 3.02
4.7 6.3

HSE policy framework

The Company’s HSE policy commits to
full compliance with all applicable legal
requirements, prevention of pollution
through eFcient resource utilisation
and waste management, and continual
improvement in HSE performance.

It emphasises risk identifcation,
hazard control and adoption of best
practices in process safety. The policy
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is operationalised through structured
Process Safety Management (PSM)
practices.

Safety infrastructure and
systems

At Dhampur, safety is not a compliance
exercise; itis an operating discipline
embedded in every layer of the
manufacturing system.

= Zero Liquid Discharge (ZLD) systems
upgraded at Dhampur unit, with
condensate polishing unit, spent wash-
fred boilers and incineration boilers.

= Air pollution control systems
including Electrostatic Precipitators
(ESPs), bag flters and Continuous
Emission Monitoring Systems (CEMS).



= Fire detection and suppression
systems upgraded, with fame-proof
electrical installations across distillery
and chemical handling areas.

= SCADA-based real-time safety
monitoring with 360-degree
surveillance, gas detectors and real-
time hazard detection.

= Boiler and turbine safety systems
modernised with advanced
instrumentation and interlocks.

This priority resulted in a credible
safety performance in FY 2025-26.
The Company maintained zero major
incidents across its integrated
operations during the year. Each
incident at the units was resolved
promptly and effectively, with root
cause analysis completed and
corrective actions implemented. This
reinforced the importance of robust
emergency preparedness systems,
which the Company strengthened,
going by experience, on a regular basis.

Occupational health initiatives

Beyond physical safety, Dhampur
invested in the long-term health and
wellbeing of every individual who
worked within its ecosystem.

The Company engaged in periodic
medical surveillance and health check
camps for employees and contract
workers. Multi-specialty health camps
were conducted in collaboration with
hospitals in Binor and Moradabad.
Workplace hygiene standards improved;
there was better exposure control

of dust, vapours, and chemicals.
Ergonomics and wellness programmes
supported employee well-being.

Capability building through
training

A company’s ability to grow is only as
strong as the people executing that
growth. At Dhampur, learning is not an
annual event; it is woven into how work
gets done, across the factory foor,

the feld, and the leadership team.

The Company'’s training architecture
spaned technical, behavioural, and
safety competencies, designed to build
capability that compounded over time.

Dhampur invested in continuous
learning. Training covered technical
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skills, behavioural development, safety
practices and leadership. Key training
initiatives during the year included
structured on-the-job training for shop-
foor workers, cross-functional learning
exchanges, expert-led workshops for
middle management, contractor safety
training programmes and leadership
development for senior management.

People productivity

At Dhampur, productivity is not
extracted; it is enabled, through

better tools, clearer processes, and

a workforce that understands its role
in the larger system. Investments in
mechanisation, automation, and digital
monitoring progressively reduced
manual dependence while raising
output per operator across every
business vertical. The result was a
workforce that was both leaner in effort
and stronger in contribution.

Operational improvements during

FY 2025-26 contributed to meaningful
gains in productivity. Mechanised
cane handling and automated process
controls in sugar manufacturing,
streamlined fermentation and
distillation operations in the

distillery, and efFcient scheduling

in the cogeneration and chemical
units collectively improved output

per operator. Digital monitoring
systems reduced a reliance on manual
intervention, freeing human capital for
higher-value activities.

Employee relationship and
engagement

Dhampur’s strength as an employer is
built not on policy documents but on
the quality of daily interactions between
leadership and its people.

Industrial relations across both units
remained stable. The Company's
long-standing practice of providing
residential accommodation, social
infrastructure and community
amenities at its plant locations
continued to deepen a sense of
belonging and loyalty. Structured
grievance redressal mechanisms,
including unit-level committees for
works, safety, canteen and estate
matters, provided employees with
accessible channels for addressing
concerns. The Whistleblower Policy

enabled employees and Directors to
report misconduct or Code of Conduct
violations through a confdential

vigil mechanism overseen by Core
Management Team, reinforcing a
culture of integrity and accountability.

Extended ecosystem
engagement

Dhampur continued to strengthen
engagement with its extended
ecosystem, particularly farmers

and feld teams, through proactive
outreach, capability-building initiatives,
and relationship-focused interventions.
Awareness and development

programs for feld teams enhanced
farmer interaction, communication
effectiveness and service delivery.
Continuous engagement between

Teld staff and farming communities
supported long-term trust, partnership,
and coordination.

Priorities for FY 2026-27

As Dhampur enters a new phase of
business diversifcation and operational
growth, the people agenda becomes
sharper and more consequential in the
following ways:

= Strengthening capability
development across manufacturing,
engineering, cane and leadership
functions.

= Building a high-performance and
accountability-driven work culture.

= Future ready leadership pipeline
development.

= Driving greater process
standardisation and digitalisation in HR
systems and people practices.

= Strengthening employee
engagement, communication, and
recognition initiatives.

= Aligning HR initiatives closely

with business priorities, operational
efciency and long-term organisational
growth.
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Social and
Relationship
Capital

Overview

Dhampur’s Social & Relationship Capital
- standing with farmers, communities,
government, customers and other
stakeholders - represents the bedrock
on which its success is built. For a
company whose core operations are
rooted in the agricultural economy, the
quality of these relationships infuenced
raw material availability, cane quality
and performance.

As a cane-driven company, Dhampur
places farmer relationships at the
centre of its stakeholder ecosystem.
The Company supported farmers
through varietal guidance, subsidised
crop nutrients, scientifc agronomic
assistance, systematic cane
procurement and timely payment
within the stipulated 14-day period.
This long-standing farmer-centric
approach made the farming community
the nucleus around which Dhampur’s
growth continued to evolve.

Farmer relationships foundation

The Company worked with 1,30,000
farmers across its two command

areas. The Company engaged in the
facilitation and distribution of seeds for
new cane varieties, supporting farmers
in transitioning from the red rot-

prone Co 0238 variety. The Company
provided scientifc agronomic advice,
covering planting practices, fertiliser
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management, irrigation scheduling

and pest control. Disease surveillance
and early warning systems enabled the
Company to track crop health. Drone-
assisted agronomic interventions
included a targeted spraying of
nutrients and pest management
solutions. The payment of cane dues
within a 14-day window was maintained,
building farmer trust.

Varietal diversifcation

The red rot disease episode of the
past two seasons provided a sharp
reminder of the risks of monoculture
dependence. Dhampur responded by
accelerating its varietal diversifcation,
introducing robust disease-resistant
alternatives. The programme refected
in improved recovery in the 2025-26
Sugar Season.

Community engagement

Dhampur’s long-standing presence in
the communities it operated in created
social infrastructure that extended
beyond the factory gate. Employee
townships at both units provided
housing, schools, medical facilities and
social amenities to workers and their
families. Health camps, including multi-
specialty events in collaboration with
hospitals in nearby towns, addressed
village residents’ healthcare needs.
Blood donation camps, yoga sessions

and cultural events built a sense of
community belonging.

Government and regulatory
relationship

The Company maintained a track
record of regulatory compliance
across environmental, food safety and
industrial regulations, as stipulated in
its various operational licences. This
supported cane allocation, ethanol
supply agreements and concessional
fnancing. The Company participated
in industry forums (Indian Sugar

Mills Association and ISEC). This
engagement ensured that Dhampur's
perspective on policy matters
relevant to the industry was heard and
considered.

Customer and market
relationships

Dhampur serves customers across
segments: bulk sugar buyers (industry
and trade), oil marketing companies
(ethanol supply), state power
distribution companies (co-generated
power), industrial chemical customers
(ethyl acetate) and consumers of
potable spirits. The brands ‘Mishti

by Dhampur’ (the consumer sugar
segment) and Top Boss, Golden Punch
and Blue Flag (potable spirits segment)
built direct relationships, diversifying
the Company’s customer base beyond
institutional channels.
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Advancing health, safety and
environmental excellence

Overview

Dhampur’s approach to health, safety
and environmental management is
guided by a simple principle: improving
operational performance while reducing

environmental impact. As a responsible
corporate citizen, the Company sought
to maintain high standards of workplace
safety, environmental stewardship

and resource efciency across its
operations.

Through robust systems, disciplined
processes and continuous improvement
initiatives, Dhampur worked towards
creating a safe workplace, minimising
resource consumption and supporting
sustainable business growth.

4 N

A culture of health and
well-being

The health and well-being of
employees remained a priority.
The Company maintained
systems and practices designed
to support a healthy work
environment while promoting
preventive healthcare and
occupational well-being.

Key initiatives

= Conducted periodic health
check-ups to monitor employee
well-being and encourage
preventive care.

= Maintained comprehensive
reporting and root-cause
analysis mechanisms for
accidents and incidents to
strengthen workplace safety.

= Organised regular awareness
programmes to reinforce health
and safety practices across
operations.

= Ensured responsible disposal
of biomedical and hazardous
waste through authorised
agencies in accordance with
applicable regulations.

4 N

Strengthening workplace
safety

Dhampur continued to
reinforce a safety-frst culture
through training, awareness
and adherence to established
operating procedures. The
Company'’s safety philosophy
is guided by the aspiration of
achieving zero accidents, zero
breakdowns, zero defects and
zero loss.

Key initiatives

= Maintained safety
infrastructure and equipment
in accordance with statutory
requirements and industry
standards.

= Conducted regular safety
training programmes, mock
drills, toolbox talks and permit-
to-work sessions to strengthen
preparedness and risk
awareness.

= Implemented standard
operating procedures across
operational areas to promote
consistency and safe work
practices.

= Undertook periodic security
training and site patrolling to
enhance workplace discipline
and operational safety.

- /
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Advancing environmental
stewardship

Dhampur remained committed
to reducing its environmental
footprint through responsible
resource management,
pollution prevention and

the adoption of sustainable
operating practices. The
Company continued to invest
in technologies and processes
that improve efFciency while
minimising environmental
impact.

Key initiatives
= Maintained zero liquid

discharge operation at Dhampur
unit.

= Continued utilisation of
bagasse-based renewable
energy to support
manufacturing operations.

= Operated spent wash
incineration systems to reduce
environmental impact from
distillery operations.

= Implemented water
conservation initiatives,
including rainwater harvesting
measures.

= Planted more than 40,000
trees during FY 2025-26
with active participation
from employees and local
stakeholders, contributing
to increased green cover and
ecological balance.

N /
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Community
engagement and
development

Overview

Dhampur’s Social and Relationship
Capital is built on the trust it has
earned over decades with farmers,
communities, customers, regulators
and industry institutions. These
relationships support operational

continuity, strengthen stakeholder
confdence and reinforce the
Company's licence to operate.

The Company remains committed

to creating shared value through
responsible business practices,
meaningful stakeholder engagement

and targeted community development
initiatives. By investing in healthcare,
education, livelihood enhancement and
rural development, Dhampur seeks to
contribute to the long-term prosperity
of the communities connected to its
business ecosystem.

Dhampur’s community
development
As one of the oldest industrial

enterprises in Western Uttar
Pradesh, Dhampur’s growth has

of the communities surrounding its
operations. The Company's community
initiatives are focused on strengthening
healthcare access, educational
opportunities, livelihood enhancement

Through sustained engagement and
collaborative partnerships, Dhampur
continued to create positive social
outcomes while strengthening the
relationships that underpin its long-

evolved alongside the development U e HeEE)

term success.

-

Rural development: The Company continued to engage
with rural communities through awareness programmes
focused on sustainable farming, water conservation,
crop management and intercropping practices. These
initiatives support agricultural productivity, encourage
responsible resource utilisation and contribute to
stronger rural livelihoods.

~

-

Healthcare outreach: In partnership with the PHD Rural
Development Foundation (PHDRDF), Dhampur provided
free mobile healthcare services covering general
medicine, eye care, maternal health, child healthcare
and preventive health awareness. Specialised health
camps improved access to essential healthcare
services across neighbouring villages.

~

N

J

\
Education and youth development: The Company
continued to support Pushp Niketan School, Dhampur,
helping provide quality and affordable education to
students from surrounding communities. The initiative

refected Dhampur's commitment to expanding learning
opportunities and supporting future generations.

- /
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Stakeholder partnerships: Dhampur worked alongside
educational institutions, healthcare organisations

and community partners to improve the reach

and effectiveness of its social initiatives. These
collaborations strengthened programme delivery and
contributed to sustainable community outcomes.

-

-
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Sports promotion: The Company supported sporting activities and community events that encourage physical well-
being, participation and youth development across its areas of operation.
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Creating impact aligned

with the UNSDGs

No Poverty and Zero Hunger

Dhampur contributes to strengthening
rural incomes and supporting the
livelihoods through direct employment
of local resources, depending on
availability of required skills. The
Company also contributes to increasing
the farmers' income by procurement of
cane and timely payment to farmers,
across its operational areas.

GENDER
EQUALITY

¢

Gender Equality

Dhampur is a equal opportunity
employer. Subject to availability of
resources for various positions, the
Company prefers to employ women.
At the corporate ofce more than
20% positions are held by women.
The Company also promotes and
supports women empowerment
through livelihood enhancement and
skill development initiatives within rural
communities.

10 Seies
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Reduced Inequalities

Every action on the part of the
Company including employment
generation, cane procurement, material
procurement goes to redistribute the
wealth in the rural areas so as to reduce
the income disparity. The Company’s
community development initiatives
seek to improve access to healthcare,
education and livelihood opportunities
for underserved sections of society.

600D HEALTH
AND WELL-BEING

e

Good Health and Well-being

In collaboration with PHDRDF,
the Company provides free
mobile healthcare services and
health awareness programmes
for communities surrounding its
manufacturing facilities.

Affordable and Clean Energy

Bagasse-based co-generation
contributes to cleaner energy
generation. Spent wash/slop generated
during ethanol production is used

as fuel in incineration boilers to
generate power. Moreover, ethanol
produced by the Company is supplied
to Oil Marketing Companies (OMCs)
under Ethanol Blending Programme
(EBP). These initiatives supported
India’s transition towards lowering

a dependence on fossil fuel while
reducing green house gas emission and
carbon foot print.

=

QO

Responsible Consumption and
Production

Dhampur follows an integrated
manufacturing model that maximises
resource utilisation, converts by-
products into value-added products and
promotes circularity across operations.
The Company collaborated with farmers
to adopt modern agronomy practices
and reduce water usage as a part

of it initiatives towards responsible
consumption and production.

quauTy
EDUCATION

L]

Quality Education

Dhampur supports Pushp Niketan
School, helping provide quality and
affordable education while contributing
to the holistic development of students,
promoting focused learning and well-
rounded education.

DECENT WORK AND
ECONOMIC GROWTH

o

Decent Work and Economic
Growth

Dhampur supports development of
rural economy by direct/indirect
employment generation in areas around
its manufacturing units, prosperity of
farmers and other rural communities,
local procurement and the creation of
sustainable livelihoods across its value
chain. This in turn supports overall
economic development of the Country.

1 CLINATE
ACTION

O

Climate Action

The Company'’s zero liquid discharge
facilities, bagasse-based renewable
power generation and spent wash
incineration systems contribute to
reducing environmental impact and
strengthening climate stewardship.
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RESPONSIBILITY

How we manage
risks at Dhampur

Overview

In a business shaped by the intersection
of agriculture, regulated markets,

and public policy, risk management

at Dhampur is not periodic; it is
continuous. This infuences how we
operate, allocate capital, and engage
with farmers, regulators, and markets.

Dhampur’s business model spans
sugar production, ethanol distillation,
co-generated power, chemicals,
potable spirits, and a proposed entry
into fnancial services. Each segment
carries arisk profle. Each is managed
with the same principle: that risk,
understood early and mitigated
systematically, becomes the source of
competitive durability.

The Company'’s risk governance
framework is overseen by the Risk
Management Committee of the Board,
which periodically reviews identifed
risks, mitigation effectiveness, and
emerging exposures. This ensures
that risk considerations are embedded
in strategic planning and business
continuity processes.

Risk
identifcation

Ownership and
accountability

Our risk management process

Mitigation,

° planning and
execution

Risk evaluation
and prioritisation

Continuous - .
L Periodic reviews
monitoring and -
. and improvement
reporting

Business divisions and risk probability

The following refects the Company’s assessment of risk probability by business segment, based on market structure, regulatory
environment, and operational characteristics.

Business segment

Sugar

Distillery and ethanol Moderate

Co-generated power
Chemicals (ethyl acetate) ~ Moderate

Potable spirits

NBFC (proposed)
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High to moderate

Moderate to low

Low to moderate

Low to moderate

Risk probability Key risk rationale

Regulated market with cane price (SAP) and sugar MSP administered

by government; cane disease and climate exposure create supply

uncertainty

Government-mandated blending programme provides structural demand;
pricing misalignment between SAP increases and ethanol procurement

prices creates margin pressure

linked to crushing volumes

Single off taker (state grid utility); realisations improving; bagasse supply

B2B demand; feedstock price parity with imports; competitive global

market

Regulated selling price and excise framework in UP provides demand

structure; Tetra Pak transition completed; brand equity building

New sector entry; dependent on RBI approval and acquisition completion;

credit and regulatory risks inherent in fnancial services. Expected to
open new avenues for future growth
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Operational risks

Dhampur’s manufacturing operations are embedded in Western Uttar Pradesh's sugarcane belt. Operational risks arise
primarily from the agricultural cycle, plant reliability, and the farmer supply chain that underpins all downstream revenue

streams.

Agronomic risk/red
rot disease

Risk: Spread of red rot
disease or other crop
pathogens could reduce
cane availability, recovery
and sugar production.

Mitigation: Dhampur

is accelerating varietal
diversifcation beyond

Co 0238 through
disease-resistant seed
distribution, farmer
incentives and agronomy
support. These initiatives
contributed to higher
recovery, with gross
recovery improving to
11.31% in SS 2025-26 from
10.94% in the previous
season.

Climate and water
stress risk

Risk: Rainfall variability,
water stress and fooding
in parts of Western Uttar
Pradesh may affect

cane quality, yields and
crushing operations.

Mitigation: The Company
promotes micro-irrigation,
sustainable farming and
soil health practices
while monitoring food-
prone regions. Cane
from vulnerable areas

is prioritised for early
crushing, supported by
early-warning systems
to minimise disruption
and maintain operational
continuity.

Working capital risk

Risk: Seasonal cane
procurement requires
substantial upfront
payments while sugar
inventories are monetised
over several months,
creating periodic working
capital pressure.

Mitigation: Diversifed
earnings from ethanol,
power, chemicals and
potable spirits provide
year-round cash fows.
Strong liquidity, liquid
investments and an IND
Al+ short-term rating
enable efcient access
to funding and support
operational requirements
through the seasonal
business cycle.

Farmer relationship
risk

Risk: Delayed payments,
disputes or inadequate
agronomy support
could weaken farmer
relationships, affecting
cane procurement
volumes and quality.

Mitigation: Dhampur
maintains a farmer
network of over 1,30,000
growers, prioritises cane
payments within statutory
timelines, provides
subsidised crop nutrients
and agronomy advisory,
and accepts cane from
farmers as per allocation
by relevant authorities.

Statutory and regulatory risks

The sugar industry operates within a framework of administered cane prices, ethanol blending mandates, export quotas,
and excise regulations. These policy variables are largely outside the Company's direct control and require active

monitoring and adaptive strategy.
Ethanol policy and pricing risk
Risk: Misalignment between administered cane prices

and ethanol procurement prices can compress distillery
margins and affect investment returns.

Mitigation: Dhampur’s fexible distillery operations
process sugarcane juice, syrup, B-heavy and C-heavy
molasses, alongside grain-based ethanol, enabling
production shifts based on feedstock economics. Active
policy monitoring and industry engagement further
strengthen its ability to respond to regulatory changes.

Sugar export and domestic policy risk

Risk: Government decisions on sugar exports, minimum
selling prices and ethanol diversion quotas may
signifcantly infuence revenues and inventory levels.

Mitigation: A diversifed portfolio spanning sugar,
ethanol, power, chemicals and potable spirits reduces
dependence on any single policy. Conservative capital
allocation, restrained capex and a strong balance sheet
enhance resilience against regulatory changes.

%
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Financial risks

Dhampur’s fnancial risk management centres on maintaining Balance Sheet resilience through a seasonal business
cycle, disciplined capital allocation, and diversifcation of revenue streams that reduces commodity-linked earnings

volatility.

Debt and leverage risk

Risk: Seasonal working capital requirements can increase
borrowing levels, fnance costs and balance sheet
leverage.

Mitigation: Dhampur maintained a debt-equity ratio of
0.73in FY 2025-26 while limiting capital expenditure
to H29.59 Crores to preserve fnancial strength. IND
AA- and IND Al+ credit ratings refect prudent fnancial
management and continued access to competitive
funding.

Commodity price risk

Risk: Volatility in sugar and ethanol prices can affect
revenues, proftability and cash fows.

Mitigation: Revenue diversifcation across sugar,
ethanol, power, chemicals and potable spirits reduces
earnings dependence on any single commodity. Potable
spirits provide relatively stable, non-commodity-linked
revenues, helping moderate the impact of market price
fuctuations.

o

@A

ESG and people risks

Dhampur’s long-term ability to operate depends on its environmental compliance record, its social contract with
farmers, and its ability to attract and retain the talent required to build new business verticals.

Environmental and ZLD risk

Risk: Failure to comply with environmental regulations,
including zero liquid discharge requirements, could
disrupt operations and expose the Company to regulatory
action.

Mitigation: Dhampur operates ZLD-compliant facilities
supported by condensate polishing units and spent wash
incineration systems. Environmental compliance remains
a Board-level priority and is integrated into operational
management and capital investment decisions.

People and talent risk

Risk: DifFculty in attracting or retaining skilled technical,
manufacturing and agronomy professionals could affect
operational performance and future growth initiatives.

Mitigation: The Company offers competitive
remuneration, benefts from an experienced workforce
and continued strengthening talent strategies to support
emerging businesses, including value-added chemicals
and other future growth opportunities.
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Dhampur: Building around its position
as a respected sugar producer

Our scorecard,
FY 2025-26

43.73

%, of the Company’s revenue
derived from sugar business,
FY 2025-26

24,000

TCD crushing capacity,
FY 2025-26

The big picture

India, the world's second-largest sugar
producer, is expected to produce ~324
Lakh Tonnes of sugar in the 2025-26
season (October 2025 to September
2026), supported by improved cane
availability following a favourable
monsoon. Domestic consumption is
projected at 290 Lakh Tonnes, driven by
steady household demand and growth
in the food processing sector.

Uttar Pradesh is expected to retain

its position as India’s largest sugar-
producing state, supported by improved
cane availability and recovery levels.

The Government of India continued
its supportive policy framework by
increasing the Fair and Remunerative
Price (FRP) for sugarcane to H355 per
quintal (linked to a basic recovery
rate of 10.25%) for the 2025-26

Sugar Season, reinforcing farmer
remuneration and ensuring adequate
cane supplies for the industry. At

the same time, the evolving policy
environment around ethanol diversion
provided mills with Fexibility to
optimise cane juice and molasses
utilisation between sugar and ethanol
production.
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Our scorecard,
FY 2025-26

28.78

Lakh quintals, total sugar
production in FY 2025-26

11.3

% recovery (gross) in
FY 2025-26

7.10

% of sugar business revenues
derived from institutional
customers, FY 2025-26

Performance highlights,
FY 2025-26

Recovery improvement: Gross
recovery improved to 11.31% in the

year under review, against 10.94% in

FY 2024-25. Net recovery improved to
10.29% in FY 2025-26, against 9.21% in
FY 2024-25, a meaningful step-up that
enhanced the economics of each tonne
of cane crushed.

Cane crushed and production: The
Company crushed 27.96 Lakh Tonnes
of cane during the year in FY 2025-26,
compared to 28.49 Lakh Tonnes in

FY 2024-25. Sugar production for the
year reached 2.88 Lakh Tonnes, against
2.62 Lakh Tonnes previously a 9.92%
increase that refect better decision
making and operational readiness on an
ongoing basis.

Realisation improvement: Sugar
realisation for the year 2025-26 stood
at H40,116 per Tonne, compared to
H38,736 per Tonne in the prior year — a
3.56% improvement refecting both
improved quality and a gradually frming
market. The Company continued to
direct a meaningful share of production
toward institutional customers, where
consistent quality and reliable supply
helped create stickier relationships.

Varietal transition progressing: The
Company accelerated its ongoing
programme to replace the Co 0238
variety — susceptible to Red Rot
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Dhampur’s positioning

The Company’s manufacturing
operations - 15,000 TCD at Dhampur and
9,000 TCD at Rajpura - are embedded
in the sugarcane-rich belt of Western
Uttar Pradesh. This geographic
concentration is a strategic asset:
proximity to cane Felds within 30 Km
of both plants reduces procurement
logistics risk, preserves cane
freshness, and protects recovery rates.
In a business where margins are thin
and operational discipline is decisive,
these structural advantages compound
over time.

In SS 2025-26, the Company continued
to press the levers it controls, recovery
rates, steam e®Fciency, breakdown
reduction, and sugar quality, while
navigating input cost pressures arising
from higher State Advised Prices for
cane. Gross recovery for FY 2025-26
reached 11.31%, compared to 10.94%
in FY 2024-25, refecting the quality

of cane crushed and the Company's
ongoing investment in process
automation.

disease, with disease-resistant
alternates. The transition is constrained
by the availability of certifed cane

seed of the selected varieties, and

the Company continued to work with

its farmer network and agricultural
extension partners to scale the seed
supply chain. Progress on this front is
expected to reduce crop risk over the
coming seasons.

Automation and reliability: Continued
investments in plant automation and
proactive maintenance reduced the
frequency of breakdowns versus

prior periods, improving operational
continuity during the peak crushing
window. Steam efFciency gains
contributed to lower per-tonne
production costs, partially offsetting
the impact of higher cane prices.

Farmer engagement: The Company
deepened its engagement with its
farmer network, now comprising over
1,30,000 individuals — through village-
level meetings, crop care advisory
support, and timely cane payment.
This sustained relationship-building
underpins cane supply security

and supports the varietal transition
programme.

Outlook

The Company entered FY 2026-27
around an improved operational
foundation, higher recovery, better
plant reliability, and a deepening farmer

network. The focus will be on sustaining
the recovery improvement trajectory

as the varietal transition advances,
expanding the share of institutional
sales, and continuing to investin
automation and process efciency.

Cane availability is expected to improve
hereon, supported by the Company’s
proximity advantage and its long-
standing farmer relationships. The
policy environment on sugar pricing and
ethanol diversion will continue to shape
the optimisation choices available

to the Company, and management

will evaluate the feedstock allocation
between sugar and ethanol on an
ongoing basis to maximise overall value
from each tonne of cane.

With a 24,000 TCD installed crushing
capacity, an improving recovery profle,
and a committed farmer network of
over 1,30,000 Lakh growers, Dhampur
retained the operational and relational
foundations to grow its standing as a
respected sugar producer in Western
Uttar Pradesh.



OUR BUSINESS SEGMENT

Company Overview jﬁ Statutory Reports jﬁ Financial Statements

Our co-generation business

Our scorecard,
FY 2025-26

3,19,485

MW, power generation,
FY 2025-26

1,45,985

MW, power export, FY 2025-26

249.97

H Crores, revenue in
FY 2025-26

The big picture

India's co-generation sector is entering
a phase of structural relevance. As

the country pursues an ambitious
renewable energy transition, bagasse-
based co-generation — power produced
as a by-product of sugarcane crushing -
has emerged as one of the most reliable
and cost-effective forms of biomass
energy available at scale.

Unlike solar or wind, it operates
continuously during the crushing
season, feeding clean power directly
into state grids at predictable costs.

For integrated sugar companies, co-
generation is no longer a supplementary
business. Itis a structural revenue

lever that extends the earning potential
of every tonne of cane crushed,
converting bagasse, a residue, into a
high-margin, grid-connected asset.

Uttar Pradesh, India’s largest sugar-
producing state, possesses an installed
co-generation capacity exceeding
2,000 MW across 122 sugar mills, which
collectively generated approximately
2,912 Million units of power in Sugar
Season 2025-26.

The state's Uttar Pradesh Power
Corporation Limited (UPPCL) purchases
this power under long-term power
purchase agreements (PPA), providing
revenue visibility and tariff certainty for
efcient operators.
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Our business

Dhampur has been an early mover in
this space. With a combined installed
co-generation capacity of 108.5 MW - 73
MW at Dhampur and 35.5 MW at Rajpura

The co-generation efFciency advantage
Metric
Power generation (MW)
Power export (MW)
Power export realisation (H per unit)
Power revenue (H Crores)

Power EBIT (H Crores)

Competitive advantages

- the Company operates one of the large
integrated power generation platforms
in the UP sugar belt. Its high-pressure
boiler systems, operating at 105 Kg/cmz2,
are among the most efFcient in the

state, and its FY 2025-26 conversion of
the primary turbine from condensing to
back-pressure mode added a structural
upgrade:

FY 2024-25 FY 2025-26

3,01,447 3,19,485
1,27,438 1,45,985
4.44 4.55
246.79 249.97
71.87 76.44

-

decade ahead of most peers.

Pioneer: Dhampur commissioned Uttar Pradesh's
Frst 105 Kg/cm? high-pressure boiler in 2004, nearly a

generated.

Bagasse drying technology: The integration of bagasse
dryers at the Dhampur facility reduced fuel moisture
content improving the calorifc value of bagasse and
lowering effective fuel consumption per unit of power

~

-
-

expenditure.

-

Back-pressure turbine conversion: The FY 2025-26
conversion of the primary turbine from condensing
to back-pressure operation yielded steam savings
of 13 TPH and bagasse savings of 4.9 TPH per cycle.
This single engineering intervention expanded the
Company'’s power export capacity without capital

NS
N

alternative.

AN

Fuel self-su®ciency: Dhampur's ability to run its co-
generation entirely on captive bagasse through the
crushing season eliminated dependence on purchased
fuel, insulating co-generation margins from coal price
volatility, a structural advantage over the thermal

J
~

J

-

N

Favourable tariff trajectory: Power export realisation improved 2.58% year-on-year basis in FY 2025-26, refecting
revised UPPCL tariff and the premium that high-e Fciency bagasse power commands in the state's energy mix.

~

/

Factors driving enhanced
competitiveness of co-
generation

Dhampur’s co-generation business
does not compete on scale alone. Its
edge is built on a set of compounding
operational and structural factors that,
taken together, make the business
progressively more competitive with
each passing season.

Turbine confguration optimisation:
The conversion of the primary turbine
from condensing to back-pressure
mode eliminated steam losses,
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generating savings of 13 TPH of steam
and 4.9 TPH of bagasse per cycle.

Reduction in in-house power
consumption: A focused energy
optimisation programme reduced
internal power usage through motor
upgrades, load rationalisation, and
elimination of idle equipment. As a
result, power exports rose 14.55% year-
on-year to 1,45,985 MW, outpacing the
5.98% growth in total generation.

Improved bagasse quality and fuel
efciency: Higher bagasse availability,
supported by improved cane varietal

mix and crushing efFciency, combined
with bagasse dryer technology reducing
moisture, improved calorifc value and
lowered fuel consumption per unit of
steam generated.

ZLD compliance and environmental
readiness: The distillery operations
remain zero liquid discharge compliant,
supported by incinerator slop boilers
commissioned in 2018. This strengthens
regulatory compliance, reduces
environmental risk, and supports long-
term power export eligibility.
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Performance highlights, refecting the direct beneft of the operational interruptions in the coming
FY 2025-26 turl()jine’shgoEve:jgion todback—_preslsure ?eason.k;:Vith power taTiﬁ:,: tr.ending
. mode, which redirected previously avourably, operational efFciency at

E;ezrgfii_nzfl Lnei;lf,??n;mnggogf ghampur’s condensed st.eam into producti've its best-ever level, a_\nd a structura_\l
Co-generation business across every export capacity. The export ratio . upgrade to the turbine confgurgtlon
measurable dimension — generation (exports as a share of tqtal generation) full){ embedded, the co-generation
export, eFciency, and realisation ' improved from 42.28% in FY 2024-25 to business entered FY 2026-27 stronger,

' ' ’ 45.69% in FY 2025-26. e cient, and more export-capable.
Power generation rose 5.98% to
3,19,485 MW, driven by higher bagasse Outlook
availability and extended operational The turbine conversion reset the
uptime. Power exports grew at a efciency baseline. The Company
faster rate of 14.55% to 1,45,985 MW, remains committed to zero unplanned

C s co- - p

e Y What sets Dhampur’s co-generation apart ) ~

105 108.5

Kg/cmz boiler since 2004 — frst in UP MW combined (Dhampur + Rajpura)
A A

STRENGTHS

v v v
100 3.42
% bagasse-based — no % growth in power 2 58
purchased fuel ‘exports'in FY 2025-26
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OUR BUSINESS SEGMENT

Our chemicals business: Ethyl acetate

Our scorecard,
FY 2025-26

175.32

H Crores revenue from this
business, FY 2025-26

5.12

% of organisational revenues
derived from this business,
FY 2025-26

6.77

% of organisational EBIT
derived from this business,
FY 2025-26
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The big picture

India’s specialty chemicals sector

is undergoing a structural shift as
global supply chains diversify and
domestic manufacturing expands.
Within this, ethyl acetate—used across
pharmaceuticals, paints, adhesives,
packaging, and inks - remains a
high-demand solvent, with domestic
consumption expected to reach 631.60
thousand metric Tonnes by 2030.

Th supply of this chemical is
concentrated among few integrated
players, with Dhampur uniquely
positioned as an ethanol-based
producer, offering cost and

sustainability advantages over the
petrochemical route.

In FY 2025-26, demand softness

amid global uncertainty and pricing
pressure from overcapacity affected
the business. The business responded
with discipline, prioritising margins,
strengthening customer relationships,
and tightening costs.



Ethyl Acetate: The market context

Indicator

India domestic demand
Demand growth rate

Key end uses

Dhampur production capacity
Feedstock advantage

Dhampur location advantage

Industry evolution

Ethyl acetate manufacturing in India
has evolved from a petrochemical-
led model, with costs linked to crude
oil, to ethanol-based producers
leveraging India’s growing ethanol
ecosystem. This shift introduced a
resilient cost profle.

Through the 2010s, periodic
overcapacity led to pricing

Dhampur’s ethyl acetate:
Discipline in a demand subdued
year

At 140 MT per day, Dhampur’s ethyl
acetate facility at its Dhampur unit
is one of the larger dedicated ethyl
acetate plants in North India with
proximity to the dense industrial and
FMCG corridor stretching from Delhi
NCR through Haryana and Punjab.

FY 2025-26 was characterised by
subdued demand across key segments.
For the full year, production stood at
248.96 Lakh Kg compared to 320.40
Lakh Kgin FY 2024-25, while sales
were 249.05 Lakh Kg against 322.88
Lakh Kg in the previous year, refecting
the broader market slowdown and a
calibrated focus on preserving margins
over volumes.

The strategic response was consistent:
maintain pricing discipline, protect

the core customer base, and tighten
procurement cum logistic costs. This

Company Overview jﬁ Statutory Reports jﬁ Financial Statements

~3.5 Lakh Tonnes per annum

6-8% per annum

Pharma, paints, adhesives, printing inks and packaging

140 MT per day

Ethanol-based (sugarcane derivative)

Direct access to NCR and north India markets

pressure, favouring integrated
players with feedstock access,
logistics advantages, and strong
customer relationships—hallmarks of
Dhampur’s position in North India.

The market is now being

shaped by steady demand from
pharmaceuticals, packaging, and
coatings, alongside a shift toward
value-driven procurement where

approach, while moderating volumes,
preserved margin quality and kept the
business proftable through a difcult
cycle, with a visible improvement in
margins by the end of FY 2025-26.

Performance highlights,
FY 2025-26

The overriding theme of FY 2025-26
was disciplined navigation in a di¥cult
demand environment. With weak
conditions prevailing across key end-
use segments and export opportunities
constrained by global uncertainty, the
business focused on protecting margin
quality over volume growth.

Volumes moderated year-on-year,

with sales of 249.05 Lakh Kg in

FY 2025-26 compared to 322.88

Lakh Kg in FY 2024-25. However, the
quality of business improved, with

core customer offtake maintained,
procurement eFciencies realised, and
pricing sustained above threshold levels
despite intensifying competition.

reliability and quality command a
premium.

FY 2025-26 tested this dynamic.
Amid weak exports and pricing
pressure, Dhampur prioritised
margins and customer quality over
volume offtake, with improved
proftability underscoring strategic
effectiveness.

This disciplined approach led to a
meaningful improvement in margins
by the end of the year, positioning
the business well for FY 2026-27,
with the operational infrastructure
and customer relationships in place
to capture volume recovery without
compromising proftability.

Outlook

FY 2026-27 opens with the business

in a stronger position than a year ago,
with improved margins providing a
solid foundation for the year ahead.
The commercial focus will shift toward
value-driven growth, strengthening the
core domestic customer base while
selectively expanding into specialty
chemical segments and stable export
markets where pricing and demand
visibility are adequate. The business
will remain disciplined, prioritising
proftability over volume, with the
approach established in FY 2025-26
now embedded in commercial decision-
making.
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OUR BUSINESS SEGMENT

Our distillery business

Our scorecard,
FY 2025-26

433.56

H Crores revenue from this
business, FY 2025-26

12.67

% of organisational revenues
derived from this business,
FY 2025-26

16.96

% of organisational EBIT
derived from this business,
FY 2025-26
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The big picture

India’s distillery sector is undergoing a
structural transformation from a single-
output model to a multi-feedstock,
multi-product platform serving fuel
ethanol, extra neutral alcohol (ENA), and
grain-based spirits.

This shift is supported by a strong
policy framework, with the Ethanol
Blending Programme crossing the 20%
milestone in ESY 2024-25, well ahead
of target — and expanded feedstock
eligibility across sugarcane derivatives.
Interest subvention schemes and
annual ethanol price revisions provide
visibility, making distillery investments
well-supported.

For integrated sugar companies,
distilleries have emerged as primary

proft centres, converting surplus sugar
into ethanol, addressing beverage and
industrial demand. Dhampur's 350 KLPD
molasses-based distillery, including its
100 KLPD grain-based multi-feedstock-
based facility, positions it to capture
growth across ethanol, ENA, and grain
spirits.

Dhampur moved early, commissioning
a100 KLPD grain-based distillery

in FY 2022-23, transitioning to a
continuous, multi-feedstock platform.
By FY 2025-26, grain and maize-based
ethanol at 337.39 Lakh BL accounted
for marginally over half of the total
ethanol production, i.e. 673.34 Lakh BL,
demonstrating the scale and reliability
of this production stream.
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Dhampur distillery’s competitiveness

Segment Capacity (KLPD) Feedstock base

Molasses-based distillery 350 C-heavy molasses Flexible sugar ethanol diversion
including Grain-based . . . .

distillery 100 Rice and maize Year-round production stability
Operational model Seasonal + continuous Cane+ grain integration Stable OMC supply continuity

ensuring revenue diversifcation
and resilience

FY 2025-26 refected a stable B-heavy production scaled Operational eFciencies improved,
performance across both streams. sharply to 221.84 Lakh BL in marked by better steam and power
Ethanol production reached 673.34 FY 2025-26 from 173.64 Lakh BL in consumption, lower chemical costs, and
Lakh BL in FY 2025-26 versus 678.37 FY 2024-25 (up 27.75%), refecting full higher fermentation yields (reducing
Lakh BL in FY 2024-25,; sales were operationalisation, while grain-based eTfuents per litre). The 100 KLPD grain
at 569.83 Lakh BL in FY 2025-26 from output remained the backbone at ethanol plant once again achieved
694.18 Lakh BL in FY 2024-25. 337.39 Lakh BL. full designed capacity reassuring the

FY 2022-23 investment.

Distillery performance: FY 2024-25 vs FY 2025-26

Metric FY 2024-25 FY 2025-26

Total ethanol production (Lakh, BL) 678.37 673.34
Total ethanol sales (Lakh, BL) 694.18 569.83
B-heavy production (Lakh, BL) 173.64 221.84
Grain/Maize production (Lakh, BL) 303.69 337.39
Ethanol revenue (H Crores) 509.96 433.56
EBIT (H Crores) 19.44 25.09

Competitive advantages

4 N N

Multi-feedstock Fexibility: The ability to produce Integrated operations, cost and quality: Co-location
ethanol from B-heavy molasses, C-heavy molasses, of the distillery with the sugar mill means molasses

and grain (rice and maize) gives Dhampur both year- is consumed internally at transfer pricing rather

round production capability and feedstock arbitrage than purchased at market rates, eliminating the

— switching between streams based on availability, procurement cost and quality variability that standalone
pricing, and OMC requirements. This Fexibility distilleries face. Similarly, steam and power from the
represents a structural advantage over single- co-generation plant support distillery operations at
feedstock producers. captive cost.

N
NG
N

/
~

Scale and policy alignment: At 350 KLPD (Including Zero major incidents, robust safety culture: FY 2025-
100 KLPD grain based duel feed), Dhampur is large 26 was completed with zero major safety incidents
enough to enter into meaningful long-term OMC supply across distillery operations, a signifcant achievement
contracts, ensuring revenue certainty that smaller given the inherent fre and explosion risks associated
producers cannot access. The B-heavy feedstock with ethanol and ENA handling. This record refects
adoption, fully operationalised in FY 2025-26, positions years of investment in process safety management,
the Company to beneft from the higher yield and permit-to-work systems, and workforce training.

margin this stream offers relative to C-heavy.

- NG J
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Performance highlights,
FY 2025-26

FY 2025-26 was the distillery segment’s
year of strong operational progress.

The standout achievement was the
full operationalisation of B-heavy
molasses processing, with production
reaching 221.84 Lakh BL in FY 2025-
26 —a 27.75% increase, refecting the
successful scaling of this higher-yield
stream. The grain plant also achieved
its designed 100 KLPD capacity for the
frst time, through sustained process
optimisation.

EFciency gains were recorded across
both streams — lower steam and power
consumption, reduced chemical costs,

Outlook

FY 2026-27 opened with the distillery
business in its strongest operational
position, with the grain plant operating
at its designed 100 KLPD capacity, the
B-heavy stream fully productive.,

Energy optimisation remains a priority,
with initiatives such as pump motor
upgrades, improved condensate
recovery, and real-time utility
monitoring driving incremental gains.

With ethanol blending above 20%

and OMC procurement expanding,

the revenue visibility for distillery
operations remains strong. Backed by a
multi-feedstock platform and ongoing
operational improvements, the distillery

enters FY 2026-27 as Dhampur’s
dynamic growth engine.

higher alcohol yields, and improved
water recycling, embedding structural
cost and environmental benefts.

e C Strengths > ~

350

KLPD
A A

KEY STRENGTHS
v v
Zero major incidents in FY 2025-26

DHAMPUR'S EDGE

\_ J

Syrup, B-heavy, C-heavy molasses, Grain

221.84 Lakh BL, +27.75% YoY
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Our potable spirits business

Our scorecard,
FY 2025-26

93.39

H Crores revenue (net of excise

duty) from this business,
FY 2025-26

3.66

% of organisational revenues
derived from this business,

FY 2025-26

9.92

% of organisational EBIT

derived from this business,

FY 2025-26

The big picture

Uttar Pradesh is India’s largest

liguor market by revenue, shaped

by a regulated excise framework

but supported by volume growth.

The State recorded excise revenue

of H57,722 Crores in FY 2025-26 (a
9.8% increase over H52,573 Crores in
FY 2024-25) and has set a target of
H71,278 Crores for FY 2026-27. Country
liquor remained a signifcant segment,
with ~90 Lakh cases sold monthly
across 20 manufacturers; the market
is concentrated, with two players
controlling ~50% share and nine players
accounting for ~85%.

Dhampur scaled this business since
entering the segment in October
2019, growing from 1.84 Lakh cases
in FY 2021-20 to 33.16 Lakh cases

in FY 2025-26, driven by brand,
distribution, and captive ENA

and molasses-based production
advantages.

A key policy shift was the move to
mandatory Tetra Pak packaging,
replacing PET. While initially disruptive,
this prepared players—Dhampur had
already commissioned additional Tetra
Pak lines in April 2024 and December
2024, reaching 15,000 cases per day
capacity, positioning it ahead of the
transition.

Industry evolution

Uttar Pradesh'’s country liquor segment
underwent formalisation, with a tighter
regulation on quality, packaging, and
distribution. The shift to Tetra Pak—
culminating in the complete prohibition
of PET in FY 2025-26 - accelerated
consolidation toward players with the
scale and capability to operate high-
speed Tetra Pak lines.

Dhampur focused on the 36% and

25% molasses-based segments, sold
exclusively in Tetra Pak, aligning with its
captive ENA capabilities.
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Dhampur Potable Spirits: Six
years of unbroken growth

Since its October 2019 launch, the
Dhampur potable spirits business has
grown without interruption, through
the pandemic, through annual policy
changes, through packaging format
transitions, and through competitive
intensity in one of India's most
contested liquor markets.

FY 2025-26 sales reached 33.16 Lakh
cases, against 31.16 Lakh cases in

FY 2024-25 - a6.42% increase in a
year defned by signifcant industry
disruption from restrictions on packing
in PET bottles. Revenue from potable
spirits (net of excise duty) reached
H94.39 Crores in FY 2025-26, against
H82.27 Crores in the comparable
previous year, a 14.73% increase.

The business was built around three
brands: Top Boss, Golden Punch, and
Blue Flag. Each generated meaningful
consumer pull in its respective

geography. Brand recall in country
liquor was driven by consistent quality,
reliable availability, and the trust built
through the Minimum Guarantee Quota
system, which ensured that licensed
operators enjoyed a committed
volume foor in each district and shop.
Dhampur’s brands progressed from
being new entrants competing for shelf
presence to being recognised choices
in their core markets.

The Tetra Pak transition, while industry-
wide, landed better at Dhampur than
at operators who had not invested

in packaging infrastructure ahead

of the mandate. With 15,000 cases

per day of Tetra Pak capacity already
commissioned before the ban, through
two sequential line additions in April
2024 and December 2024 — the
Company was able to absorb the

PET prohibition without production
disruption, while competitors
scrambled to reconfgure their
operations.

Dhampur Potable Spirits: The growth journey

Year

FY 2019-20
FY 2020-21
FY 2021-22
FY 2022-23

FY 2023-24
FY 2024-25
FY 2025-26

Sales (Lakh cases)

1.84
3.41
11.63
19.00

22.38
31.16
33.16

Performance highlights,
FY 2025-26

The defning operational achievement
of FY 2025-26 was the seamless
execution of the Tetra Pak transition.
The Uttar Pradesh government'’s
prohibition on PET packaging required
all country liquor operators to move

to Tetra Pak — a mandated shift that
disrupted operators who had not
invested in packaging infrastructure.
Dhampur, having added two Tetra Pak
lines totalling 10,000 additional cases
per day in FY 2024-25, entered the year
with sufFcient capacity to absorb the
transition without production gaps.

Volume grew to 33.16 Lakh cases for
FY 2025-26, extending the unbroken
growth trajectory from inception.
Revenue momentum was strong
through the year, with FY 2025-26
potable spirits net revenue reaching
H94.39 Crores, a 14.73% increase from
FY 2024-25.

Building brand equity in a regulated
market differs fundamentally from
doing so in a conventional FMCG
category, where advertising, pricing
and promotions largely infuence
consumer preference. In the country
liquor business, brand strength is
established much closer to the point



of sale. Aretailer's confdence ina
brand—whether it is consistently
available, maintains uniform quality
and generates repeat purchases—often
plays a greater role than conventional
marketing expenditure.

Over the past six years, Dhampur

has steadily strengthened the

market position of its three brands

by consistently delivering on these
operating fundamentals. The Company
invested ahead of demand in production
capacity, bottling infrastructure

and distribution capability, enabling
uninterrupted product availability

even during periods when competing
brands experienced supply disruptions.
Retailers consequently developed
confdence that Dhampur products
would remain available when
customers walked into their outlets. In
a category where purchase decisions
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are frequently infuenced by retailer
recommendations, this consistency
translated into stronger acceptance,
repeat consumption and growing shelf
preference.

Brand equity in this business therefore
compounds gradually rather than being
created through periodic advertising
campaigns. Every uninterrupted supply
cycle strengthens retailer confdence;
every consistent product experience
reinforces consumer familiarity;
together, these create a competitive
position that becomes increasingly
diFcult for new entrants to replicate.
Reliable availability also reduces

the risk of consumers switching to
competing brands purely because

of stock shortages, preserving both
market share and retailer loyalty over
time.

The Company'’s integrated
manufacturing and bottling capabilities
further support this competitive
advantage by ensuring tighter control
over quality, packaging consistency and
supply schedules across its distribution
network. These operating strengths
have enabled Dhampur to build a
trusted retail franchise that extends
beyond individual products.

Going forward, the Company’s priority
is to leverage this established retail
goodwill to deepen penetration

across additional districts in Uttar
Pradesh, expand distribution reach
and strengthen outlet coverage, while
preserving the supply reliability and
product consistency that have become
the foundation of its brand franchise.
This measured approach is expected to
support sustainable volume growth in
the years ahead.

)
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Outlook

With structural tailwinds of formalisation, rising excise revenues, and Tetra Pak-led consolidation, Dhampur - scaled from zero to
33.16 Lakh cases in six years — is positioned to build an enduring presence in a complex, regulated market.

Annual Report 2025-26 | 53



LOOKING AHEAD

Building a new future at Dhampur

Overview

Dhampur Sugar Mills entered FY 2026-
27 more confdent than ever.

The red rot crisis had receded, recovery
was rebounding, the Balance Sheet
was strong positioned, the credit

rating was protected, the distillery was
operating e ciently and the potable
spirits franchise was growing without
interruption.

Given this reality, the Company
articulated a diversifcation that
addressed the core structural
vulnerability of its business — an over-
dependence on regulated, agriculture-
linked revenues.

Break the earnings quality
ceiling
The structural constraint: sugar

earnings are government-managed. The
imperative is to grow above the ceiling.

The most important long-term concern
for any integrated sugar company

is not the size of earnings, but their
quality — how predictable, recurring,
and market-driven they are. Dhampur’s
core sugar business, contributing over
43.73% of revenues, operates within

a heavily regulated framework where
cane prices, sugar sales volumes,
exports, and ethanol allocations and
prices are policy-driven. When policy
alignment is favourable, margins
expand meaningfully; when misaligned,
asin FY 2025-26 when SAP rose 8.33%
without a corresponding increase in
ethanol prices, earnings can deteriorate
sharply despite sound execution.

The path to stronger earnings quality
lies in improving the availability and

quality of sugarcane while monitoring
the varietal shift to ensure safety net
from Red Rot and improving recovery
rates within the sugar business itself.

Even a 10-basis point increase in
recovery can translate into incremental
sugar output with minimal marginal
cost.

Build crushing scale from
agricultural strength, not
capital expenditure

Dhampur has 24,000 TCD of installed
capacity. The opportunity is to fill it from
the field.

Dhampur’s core infrastructure -
crushing mills, distillery, co-generation
turbines, ethyl acetate plant, and
bottling lines, is already in place. With
the capital largely spent, the marginal
cost of processing additional cane
remains primarily variable rather

than Fxed. This makes higher cane
throughput within existing capacity the
Company's most powerful low-capital
lever for earnings growth.

The synthesis: From present
reality to enduring enterprise

Dhampur stands at a genuine strategic
infection point, because its core
business has been tested and has
emerged with its foundations intact.

The last two years exposed a real
vulnerability: the Co 0238 cane variety,
which had driven over a decade of
farm income growth across Uttar
Pradesh, proved susceptible to red rot
disease, reducing cane availability and
crushing volumes. That disruption has
passed. The Company has responded
not by retreating from agriculture,

but by diversifying its cane portfolio
towards more resilient varieties while
accelerating a transition already
underway: building revenue streams
less exposed to a single cane variety.
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That transition is evident across the
business. The distillery segment
delivered stable operations, with the full
operationalisation of B-heavy molasses
processing, the grain plant reaching
designed capacity, and lower steam,
power and chemical consumption.

The ethyl acetate business protected
margins through pricing discipline
while continuing automation initiatives.
The co-generation business increased
power generation and exports despite
lower cane crushing, supported by the
turbine's conversion to back-pressure
operation. The potable spirits business
scaled to 33.16 Lakh cases in FY 2025-
26 from 1.86 Lakh cases at launch in

FY 2019-20, establishing itself as a
signifcant player within the country
liqguor segment despite a volatile state
excise regime. During the year, the
Company also signed a Share Purchase

Agreement to acquire an NBFC as a
move to diversify into newer terrain.

All these factors make Dhampur
stronger. It makes it a more diversifed
one, built on the same fundamentals
that have sustained it for decades:
disciplined capital allocation, deep
farmer relationships and operational
execution. The Balance Sheet is
stronger than it was before the
disruption, and the credit rating has
remained intact. Sugar and ethanol
continue to anchor the business, while
power, chemicals, potable spirits and,
soon, fnancial services are evolving
into meaningful growth engines.

The construction has begun. The
foundations—the Balance Sheet, the
farmer ecosystem and the operational
capabilities built over decades—are
already in place to carry it forward.



Global economic
overview

The global economic growth remained
stagnant at 3.5% in 2024 and 2025,

as the effects of the war in the Middle
East were largely offset by accelerated
demand-driven momentum in the
global technology cycle, powered by
advances in artifcial intelligence (Al)
and its adoption. The impact has varied
widely across countries — energy
exporters outside the confict zone
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in the technology upturn, a group that
includes many low-income countries,
experienced weaker activity.

Advanced economies witnessed a
marginal increase in growth, remaining
broadly stable at 1.9% in both 2024

and 2025, while emerging market and
developing economies also held steady

Regional growth (%)

at4.5% in 2025 compared to 4.5% in
2024.

Global infation moderated sharply in
2025, declining to an estimated 4.1%
from 5.8% in 2024, continuing the
multi-year disinfation trend that had
been in place since the beginning of
2024.

2025 2024

benefted from favourable terms of World output 35 35
trade, while economies integrated
into the technology value chain saw Advanced economies 1.9 1.9
stronge_r SIS IR Emerging and developing economies 4.5 4.5
energy importers, whereas energy
importers with limited participation (Source: IMF, un.org)
Performance of the major economies, 2025

United States China United Kingdom Japan Germany

GDP growth of 2.1% GDP growth was GDP growth was 1.4% GDP growth was 1.1% GDP growth was

in 2025 compared to 5.0% in 2025 in 2025 compared to in 2025 compared to 0.2% in 2025

2.8%in 2024.
2024.

compared t0 5.0% in

1.0% in 2024.

(0.2) % in 2024.

compared to a -0.5%
in 2024.

(Source: IMF April 2026 Outlook, World Bank)
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Outlook

Given the challenge of forming stable,
real-time assumptions for projections,
the IMF World Economic Outlook
Update assumes that the reopening of
the Strait of Hormuz begins in mid-July
2026, with conditions broadly returning

to the prewar state of affairs by March
2027, consistent with commodity price
assumptions based on market pricing
as of June 10, 2026.

Under this outlook, global growth is
projected at 3.0 percent in 2026, before
recovering to 3.4 percent in 2027.

Global infation is expected to rise to
4.7 percent in 2026, as the disinfation
trend since 2024 stalls, before easing to
3.9 percentin 2027.

(Source: IMF World Economic Outlook Update
—July 2026, World Economic Forum, Federal

Reserve, Bank of England, European Central Bank,
Bank of Japan)

Indian economic
overview

The Indian economy'’s real GDP grew at
7.7% in FY 2025-26, compared to 7.1%

Growth of the Indian economy

Real GDP growth (%)

in FY 2024-25. This growth was driven
by strong consumption and increasing
investments, rea®rming India’s position
as the fastest-growing major economy.

FY 23
7.0*

India’s Real GDP at Constant Prices
was estimated at H323.12 Lakh Crores
in FY 2025-26, compared with H299.89
Lakh Crores in FY 2024-25.

FY 24 FY 25 FY 26

7.2 7.1 7.7

*The FY 2022-23 fgure (7.0%) is from the old base year series (FY 2011-12) as the new series back-data for FY 2022-23 will only be

available after December 2026.

Growth of the Indian economy quarter by quarter, FY 2025-26

Real GDP growth (%)

QIFY 26
6.7

Q2FY 26 Q3FY 26 Q4FY 26

8.4 7.8 7.8

Note: Q2 revised upward from 8.2% and Q3 from 7.35% under the new base year FY 2022-23 series released February 27, 2026. Q4

remains an estimate. (Source: MoSPI)

Infation, policy and currency
dynamics

Infation remained benign through
much of FY 2025-26, with full-year CPI
estimated at an exceptionally low 2.1%.
This created room for 125 basis points
of cumulative rate cuts, supporting
consumption and investment.

However, macro stability was
accompanied by currency volatility. The
Indian rupee depreciated sharply by
9.88% during FY 2025-26 — its steepest
fall since FY 2011-12 — touching

H94.83 against the US dollar. This
refected global capital fows, a strong
dollar environment, and geopolitical
uncertainties.

Capital fows and market
behaviour

Foreign portfolio investors remained
risk-averse, withdrawing a record
H1.8 Trillion during FY 2025-26 - the
largest outfow in 36 years. However,
strong domestic institutional infows
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of H8.50 Trillion provided a crucial
counterbalance, highlighting the
growing maturity and depth of India’s
domestic capital markets.

India's market capitalisation declined
8% year on year in FY 2025-26 to US$
4.5 Trillion from US$ 4.83 Trillion in

FY 2024-25, marking the sharpest
drop since FY 2022-23. The BSE
Sensex declined 7% or 5,467 points in
FY 2025-26, against a gain of 5.1% or
3,763 points, in FY 2024-25. Similarly,
the Nifty 50 fell 5%, or 1,188 points, in
FY 2025-26, compared to a gain of 5.3%
or 1,192 points, in FY 2024-25. against
again of 5.34%, or 1,192 points, in the
corresponding period. The downturn
was largely driven by the ongoing West
Asia confict and concerns around
potential tariff measures under Donald
Trump, which weighed on global
investor sentiment.

Gold prices surged 64.1% during
FY 2025-26 refecting global risk
aversion and safe-haven demand.

India’s net direct tax collections rose
5.12% y-0-y to H23.40 Lakh Crores in
FY 2025-26, though this fell short of
the Revised Estimate of H24.21 Lakh
Crores by approximately H80,000
Crores. Corporate tax collections
came in at H10.99 Lakh Crores against
atarget of H11.09 Lakh Crores, while
personal income tax (including STT)
stood at H12.41 Lakh Crores against a
target of H13.12 Lakh Crores — the larger
of the two misses, partly refecting

the income tax relief extended to the
middle class in the Union Budget 2025.

Banking sector

India’s banking sector refected
improving fnancial health, with the
gross non-performing asset ratio
declining to a robust 2.1% as of
September 2025, indicating stronger
asset quality and disciplined lending
practices. This stability was mirrored
in proftability metrics, as scheduled
commercial banks reported a return on
assets of 1.3% and a return on equity of
12.5% during the frst half of FY 2025-



26, underscoring sustained operational
efciency and a healthier balance sheet
trajectory.

India’s growth story

Real Gross Value Added (GVA), which
measures economic output excluding
taxes and subsidies, grew 7.9% in

FY 2025-26, compared with 7.3% in

FY 2024-25. At current prices, nominal
GVA rose 9.1% to H314.87 Lakh Crores
from H288.54 Lakh Crores a year earlier.

The tertiary services sector remained
a key growth driver, expanding by 9.0%
in FY 2025-26 and increasing its share
in nominal gross value-added to 54.3%
from 52.8% in FY 2024-25, supported
by broad-based momentum across
segments.

During FY 2025-26, fnancial, real
estate, IT and professional services
grew by 9.9%, while trade, hotels,
transport, communication and
broadcasting recorded a strong 10.1%
growth, and public administration and
other services expanded by 5.8%.

The secondary sector grew 9.1%,
accelerating from 8.0% in the previous
year, driven by manufacturing alongside
construction growth of 7.1%. This
combination of services-led scale and
manufacturing acceleration is shaping
amore balanced and resilient economic
structure.

Consumption and investment

During FY 2025-26, Private Final
Consumption Expenditure (PFCE) and
Gross Fixed Capital Formation (GFCF)
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maintained above-7% growth, refecting
awell-balanced demand composition
across household spending and
investment activity.

Growth catalysts

Policy-led consumption boost:

The Union Budget 2026 tax relief
measures—particularly income tax
exemptions up to H12 Lakh—are
expected to stimulate discretionary
spending and reinforce consumption-
led growth.

Anticipatory Pay Commission
impact: The 8" Pay Commission,
though expected to be implemented
from FY 2027-28, is already shaping
consumer sentiment, creating a
forward consumption impulse.

Monetary stability: The Reserve Bank
of India’s calibrated stance, with the
repo rate at 5.25%, balances infation
risks with growth support, ensuring
macroeconomic stability.

Credit expansion: Improved banking
health and liquidity conditions are
expected to sustain strong credit
growth across MSMEs, housing, and
retail segments.

Fiscal prudence with growth

focus: The Union Budget maintains
Fscal discipline while prioritising
infrastructure, MSME support, skilling,
and innovation—key levers for long-term
productivity.

Outlook

The year under review underscores
adefning divergence: aworld

grappling with uncertainty, and an India
navigating it with confdence.

In a global environment marked by
fragmentation and caution, India stands
out as a rare convergence of stability,
scale and structural opportunity.

The World Bank has revised its

FY 2026-27 growth estimate upward to
approximately 6.6%, refecting resilient
domestic momentum even as growth
moderates from the previous year. India
is expected to retain its position as the
fastest-growing major economy.

Growth will be shaped by a combination
of strong domestic demand and
resilient private consumption,
supported by low infation and GST
rationalisation, alongside stable export
performance with improved access to
key markets. This momentum is further
reinforced by sustained policy support,
ongoing economic reforms, and a
favourable demographic advantage.

While risks persist, particularly from
elevated energy prices, subsidy
pressures on government spending, and
uncertainty in global demand, India's
macroeconomic fundamentals remain
strong.

Over the medium term, sustained
consumption, gradual investment
recovery, and expanding global trade
linkages are expected to reinforce
India’s position as a key driver of global
economic growth.

(Source: Upstox, Economic Times, India Today,
5paisa, Livemint, The Logical Indian)

Global sugar industry
overview

The global sugar industry is a large
agro-based sector led by major
producers such as Brazil, India, and
Thailand, and is infuenced by weather
patterns, policy frameworks, and global
trade dynamics. Its scope remains
strong, driven by steady demand,
growth in emerging markets, and
increasing integration with ethanol
production, alongside arising focus on
sustainability and efFciency.

In 2024, global sugar production stood
at 194.9 Million Tonnes, with forecasts
projecting an increase to 223.1 Million
Tonnes by 2033. The global bio-based
chemicals market- sugar-derived
intermediates critical for bioplastics
and specialty chemicals is expected to
surge from US$ 120.16 Billion in 2026 to
US$ 249.36 Billion by 2034 (9.6% CAGR),
driven by sustainability mandates and
fossil-fuel substitution. Sugar-based
exfoliants and moisturisers are gaining
traction, with the body scrub market
expected to grow from US$ 7.66 Billion
in 2025 to US$ 12.07 Billion by 2033
(5.9% CAGR), fueled by clean-beauty

trends and do it yourself (DIY) skincare
movements.

Rising urbanisation, evolving consumer
preferences for convenient foods, and
the rapid expansion of the food service
sector are collectively driving increased
sugar consumption, particularly
through the growing demand for
indulgent and packaged products. At
the same time, the chemical segment
of the sugar industry is gaining
momentum, supported by the rising
demand for bio-based products,
diversion of surplus sugar towards
ethanol, favourable government

Annual Report 2025-26 | 57



policies, and the emergence of sustainable alternatives such as bioplastics and specialty chemicals. Additionally, the use of
sugar in cosmetics for its natural exfoliating and moisturising properties is contributing to incremental demand.

(Source: Fortune Business Insights, Grand View Research, Global Risk Commaodity)
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Performance of major sugar
growing countries

Latin America continued to anchor
global sugar supply in FY 2025-26,

with production exceeding 60 Million
Tonnes and a signifcant share directed
towards exports. The region’s scale,
cost competitiveness, and ability to
fexibly divert cane between sugar and
ethanol enabled it to remain the primary
balancing supplier to defcit markets
across Europe, Africa, and parts of
Asia. This high export availability

also transmitted price pressure into
international markets during periods of
surplus supply.

Asia Pacifc accounted for more

than 40% of global sugar production
and consumption, with improved
output during the year reducing
import demand and increasing export
availability in selected markets.
However, the region remained highly
sensitive to policy interventions relating
to exports, domestic market controls,
and feedstock allocation, making it a
key driver of global market volatility.
Europe, meanwhile, continued to face
structural supply constraints arising
from lower beet acreage, rising costs,
and regulatory pressures, reinforcing
its position as a net import market and
absorber of global sugar surpluses.

Africa and North America played
contrasting roles in the global balance.
Africaremained a demand-driven
import market supported by population
growth and urbanisation, though supply
conditions continued to be infuenced
by currency movements, freight costs,
and political stability. North America,
by contrast, operated within a tightly
regulated trade framework, limiting

the direct impact of global price
fuctuations and positioning the region
as a relatively stable and predictable
consumption market.

(Source: Foodcom)

Indian sugar industry
overview

India continued to be the world's largest
consumer of sugar, making the sugar
industry one of the country’s most
signifcant agro-based sectors during
FY 2025-26. Beyond its contribution to
GDP, the industry played a critical role
in supporting millions of farmers and
sustaining rural livelihoods. Key by-
products such as molasses, bagasse,
and ethanol further strengthened the
sector’s integrated value chain.

During the 2025-26 season, total
sugar availability was estimated at
34.3 Million Tonnes, signifcantly

58 | Dhampur Sugar Mills Limited

exceeding domestic consumption of
approximately 28.3 Million Tonnes.
Exports were estimated at around
0.7 Million Tonnes, while closing
stocks remained stable at nearly 5.3
Million Tonnes, ensuring adequate
domestic buffer levels. Export activity
continued to remain regulated
through government quotas, with
total permitted exports for the 2026
marketing year standing at 2 Million
Tonnes, including incremental
approvals during the year.

Regionally, production trends refected
both climatic and structural shifts. In
Uttar Pradesh, yield pressures arising

from varietal replacement were partly
offset by improved recovery rates.
Maharashtra and Karnataka witnessed
lower output due to excessive rainfall,
early fowering of sugarcane, and
compressed crushing cycles. However,
improved planting trends in these
States toward the end of the year
indicated the possibility of recovery

in the upcoming season, supporting
healthy opening stock levels.

A defning structural shift during

the year was the accelerated pivot
toward ethanol production. Supported
by strong policy measures from

the Government of India, ethanol



blending with petrol continued to gain
momentum, positioning the sugar
industry at the centre of the country’s
renewable energy transition. Ethanol
production was expected to increase
to nearly 4 Million Tonnes in the 2026
season, compared with 3.5 Million
Tonnes in 2025, supported by the
government's target of achieving 20%
ethanol blending.

This transition reshaped the industry’s
economics by creating an alternative
revenue stream, improving cash fow
visibility for sugar mills, and reducing
dependence on sugar price cycles.

It also contributed to environmental
sustainability by supporting lower

greenhouse gas emissions and reducing

reliance on fossil fuels.

From a fnancial perspective, the
sector witnessed gradual recovery
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during the year. Operating margins of
sugar mills improved to an estimated
9-9.5% in FY 2025-26, supported by
better realisations, diversifed revenue
streams, and improved balance sheet
resilience following earlier cyclical
pressures. Overall, the Indian sugar
industry continued evolving from a

traditional agro-based sector into
amore diversifed and resilient
ecosystem balancing food, fuel, and
sustainability objectives.

(Source: Economic Times, IREF, IBEF)

Sugar Balance Sheet 2025-26

In Lakh Tonnes

Opening stock (as of October 1, 2025) 50
Estimated production during Sugar Season FY 2025-26 293
(after ethanol diversion)

Sugar availability 343
Estimated domestic consumption 283
Targeted exports during Sugar Season FY 2025-26 7
Closing stock 53

Sugar opening stock, production, consumption and closing stock in India over the years

(in Million Tonnes)

Year

2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

2025-26 (E)

Opening Balance

Production Closing Balance

9.08 25.1 24.8 7.75
7.75 31.6 24.5 3.88
3.38 32.5 25.4 10.72
10.72 33.16 26 14.5
14.5 27.4 2588 10.7
10.7 30.8 26 8.5
8.5 36 21.5 7
5.7 35.0 21.5 6.2
5.18 34.0 29.50 7.68
8 BEkS 30.10 5

5 31.20 27.70 4.75

Performance of major sugar
growing states
Maharashtra: Sugar production

increased t0 98.95 LMT in SS 2025-26
from 80.10 LMT in the previous season,

while recovery remained stable at 9.5%.

Despite leading in overall cane crushing
and sugar output, the state lagged
Uttar Pradesh and Karnataka in per-mill
operational efciency.

Uttar Pradesh: Sugar production
remained broadly stable at 87.45

LMT compared to 87.70 LMT in the
previous season, while recovery
improved signifcantly to 10.2% from
9.7%, the highest among India’'s major
sugar-producing States. The state
also recorded the strongest per-mill
performance in cane crushing and
sugar production, refecting improved
operational efFciency and recovery
trends.

Karnataka: Sugar production rose
t0 46.75 LMT from 39.90 LMT in

the previous season, with recovery
improving to 8.65% from 8.5%. While
overall production remained lower
than Maharashtra and Uttar Pradesh,
Karnataka demonstrated strong
per-mill productivity and operational
efciency.

(Source: ChiniMandi, Times of India)
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Sugar exports and imports

India’s sugar exports during the 2025-26
marketing season (October-September)
were expected to remain limited at 7.5-8
Lakh Tonnes due to unfavourable global
price parity. The Government of India
initially permitted exports of 15 Lakh
Tonnes for the season and subsequently
opened an additional 5 Lakh Tonne
quota, taking the total approved export
limit to 20 Lakh Tonnes. However, only

87,587 Tonnes were approved under the
additional allocation.

As of March 2026, India had exported
nearly 5 Lakh Tonnes of sugar,
although mills were unlikely to fully
utilise the permitted quota as export
competitiveness weakened during the
latter part of the season. While export
activity remained relatively stronger in
the early months, lower international

sugar prices reduced parity for further
shipments.

The United Arab Emirates (UAE)
emerged as the largest importer of
Indian sugar during the period, followed
by Afghanistan with 46,163 Tonnes,
Djibouti with 30,147 Tonnes, and Bhutan
with 20,017 Tonnes.

(Source: Economic Times, KNN India)

Fair and remunerative prices

The Government approved the Fair and
Remunerative Price (FRP) of sugarcane
for the 2026-27 Sugar Season at H365/
quintal for a basic recovery rate of
10.25%, representing an increase

of 2.81% over the H355/quintal FRP
applicable for the 2025-26 season. The
revised FRP provides a premium of
H3.56/quintal for every 0.1% increase in
recovery above 10.25% and a reduction
of H3.56/quintal for every 0.1% decline in
recovery. However, to safeguard farmer
interests, no deduction will apply for
mills operating below 9.5% recovery,
with farmers in such cases assured a
minimum FRP of H338.30/quintal. The
FRP remains signifcantly above the
estimated sugarcane production cost
of H182/quintal, reinforcing government
support for the sugar sector, which
supports nearly 5 Crores sugarcane
farmers and around 5 Lakh workers
directly employed in sugar mills.

FRP over the years

(in H per quintal)
Year
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25
2025-26

FRP
145
170
210
220
230
255
275
275
285
290
305
315
340
355

Indian ethanol sector
overview

India continued to make steady
progress in the ethanol sector

during FY 2025-26, supported by

rising production, higher blending
levels, and expanding manufacturing
capacity. The accelerated rollout of the
Ethanol Blending Programme (EBP),
diversifcation of feedstock sources,
and continued distillery expansion

by integrated sugar companies
strengthened the sector’s role in India's
energy transition and rural economic
development. The Indian ethanol
market was valued at approximately
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US$ 3.58 Billion in 2025 and is
projected to grow at a CAGR of around
14.6% during 2026-2035, reaching an
estimated US$ 13.99 Billion by 2035.

Akey driver of this growth is the
government's focus on diverting surplus
sugar toward ethanol production. This
approach not only reduces excess sugar
inventories but also lowers dependence
on fossil fuel imports and supports
India’s climate commitments under
global frameworks such as CoP26.

Ethanol procurement by Oil Marketing
Companies (OMCs) has scaled
signifcantly, with a balanced mix

of feedstocks. In the latest cycle,
procurement volumes have remained
robust, with grain-based ethanol
slightly exceeding sugar-based ethanol,
refecting a gradual diversifcation of
feedstock sources. This shift is being
driven by better economics and supply
stability in grain-based production.

India’s Ethanol Blended Petrol (EBP)
programme continued its rapid
expansion, with blending levels rising
from 1.5% in 2013 to nearly 20% in ESY
2025, positioning the country among
the global leaders in biofuel adoption.
The programme strengthened energy
security, supported rural incomes,



reduced crude oil imports, and lowered
emissions, while also highlighting
challenges related to feedstock
availability, water use, logistics, and
long-term sustainability. Policy support
remained strong through administered
ethanol pricing, 5% GST on ethanol for
blending, interest subvention schemes,
long-term offtake agreements,

and investments in storage and
transportation infrastructure.

On the pricing front, the government
continued to support ethanol
production through administered
pricing mechanisms. Ethanol derived
from C-heavy molasses (CHM) has seen
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amarginal price increase, improving
viability for producers. Meanwhile,
prices for B-heavy molasses (BHM)

and sugarcane juice (SCJ) have largely
remained stable in recent periods.
However, rising sugarcane costs have
exerted pressure on margins for BHM
and SCJ-based distilleries, leading to a
gradual shift in production preference
toward CHM and grain-based ethanol,
which currently offered relatively better
returns.

Looking ahead, ethanol production is
expected to rise further in FY 2025-26,
supported by expanding distillation
capacities, favorable policy support,

and sustained demand from OMCs.

The ethanol ecosystem increasingly
strengthened the fnancial resilience
of sugar companies by improving

cash fows, reducing cyclicality, and
providing an additional revenue stream.

Overall, the ethanol sector is playing

a transformative role in repositioning
India’s sugar industry, from a cyclical
agro-based sector to a more stable,
diversifed, and energy-integrated value
chain.

Indian co-generation
sector overview

Biomass continued to play an
important role in India’s energy mix
during FY 2025-26, supported by

rising policy focus on renewable
energy, ethanol blending, and waste-
to-energy initiatives. Biomass and
biofuels accounted for nearly 12-13%
of India’s total primary energy supply,
while biomass remained a critical
energy source for rural households and
small-scale industries. India’'s growing
emphasis on clean energy transition,
coupled with abundant agricultural
residue availability, continued to
strengthen the long-term outlook for
the biomass sector. Industry estimates
indicate that India will account for more
than one-third of global bioenergy
demand growth by 2030, driven by
rising ethanol production, biomass
power generation, and broader adoption
of sustainable fuel alternatives.

The bioenergy sector has witnessed
steady expansion in recent years,
supported by favorable policy
interventions and increasing private
sector participation. Installed bioenergy
capacity has grown to over 11 GW,
refecting consistent year-on-year
progress.

India's biomass market reached an
estimated size of US$ 2.2 Billion in
2025 and is projected to grow to US$
3.9 Billion by 2034, registering a CAGR
of 6.34% during 2026-2034. Growth
in the sector is being driven by rising

energy demand, favourable government
policies, increasing investments in
waste-to-energy projects, abundant
biomass availability, and growing
emphasis on sustainable alternatives
to fossil fuels. Technological
advancements and environmental
concerns are also supporting the
expansion of the biomass industry in
India.

To accelerate adoption, the
Government of India has introduced
targeted initiatives aimed at expanding
biomass utilisation, particularly in rural
and semi-urban regions. These efforts
focus on promoting biomass-based
power generation, co-generation in
sugar mills, and compressed biogas
(CBG) production, while also addressing
critical challenges such as agricultural
residue management and stubble
burning.

Akey pillar of this strategy is the
National Bioenergy Programme,
implemented by the Ministry of New
and Renewable Energy (MNRE) for the
period 2021-2026. The programme is
structured across three core segments:

Waste-to-energy: Focused on
converting agricultural, municipal, and
industrial waste into usable energy,
aligned with the SATAT scheme target
of establishing 5,000 CBG plants.

Biomass programme: Promotes
palletisation and briquetting, alongside
biomass-based co-generation,
particularly within the sugar industry.

Biogas programme: Encourages
decentralised energy solutions through
small and medium-scale biogas plants,
especially in rural areas.

These initiatives are designed to

reduce reliance on fossil fuels, lower
emissions, and create additional
income streams at the grassroots level,
while also attracting global clean energy
investments into India’'s bioenergy
ecosystem.

Biomass is expected to remain a critical
pillar of India’s energy transition,
supported by strong policy momentum
around ethanol blending, bioenergy,
compressed biogas (CBG), and biomass
co-fring initiatives. Bioenergy could
contribute nearly 130 Million Tonnes

of oil equivalent (Mtoe) by 2040,
accounting for around 15% of India’s
total energy demand. India is also
projected to account for more than
one-third of global bioenergy demand
growth by 2030, driven by rising
renewable energy adoption, agricultural
residue utilisation, and government-
backed bioenergy programmes.

Overall, the bioenergy segment is
evolving into a key pillar of India's
sustainable energy framework,
balancing environmental priorities with
rural economic development.
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< SWOT analysis >

Strengths

= Sugarcane remains one of the most remunerative cash
crops cultivated in India, ensuring consistent farmer
interest.

= India is the world's largest consumer of sugar and the
second-largest producer, providing a strong domestic
demand base.

= The sugar industry supports a wide ecosystem of allied
sectors, including ethanol, power co-generation, and
distillery operations.

= Strong policy support from the government underpins
sector stability and rural economic development.

= The industry plays a vital socio-economic role,
supporting the livelihoods of nearly 50 Million farmers and
providing direct employment to over 500,000 workers.

= Integrated business models (sugar, ethanol, and power)
enhance revenue diversifcation and improve resilience.

Opportunities

= Domestic sugar consumption remains robust, with
demand estimated at around 32 Million Metric Tonnes,
offering stable growth prospects.

= Expansion of ethanol blending programmes presents
a signifcant opportunity for higher-margin revenue
streams.

= Adoption of advanced agricultural practices and high-
yield crop varieties can improve productivity and recovery
rates.

= Increasing focus on green energy and sustainability
opens avenues for growth in ethanol and co-generation
segments.

= Technology modernisation across mills can enhance
operational efFciency and optimise by-product
utilisation.

= Export opportunities may arise depending on global
supply-demand dynamics and favourable policy support.

Weaknesses

= Sugarcane pricing in India remains relatively high
compared to global benchmarks, impacting cost
competitiveness.

= Presence of ageing infrastructure and outdated
technologies in several mills limits efFciency gains.

= High working capital requirements and cyclical
cash fows create fnancial stress for some industry
participants.

= Dependence on sugar as a primary revenue stream
exposes companies to price fuctuations.

= Environmental concerns, particularly water-intensive
cultivation practices, pose long-term sustainability
challenges.

Threats

= Climate variability and extreme weather conditions can
adversely impact crop yields and cane availability.

= Heavy dependence on monsoon patterns increases
vulnerability to rainfall inconsistencies.

= Regulatory changes, including pricing controls and
export restrictions, may impact proftability.

= Volatility in global sugar prices can infuence domestic
market dynamics.

= Competition from alternative sweeteners and changing
consumer preferences may affect long-term demand.

= Infrastructure gaps in rural areas can further expose
the sector to supply chain disruptions.

J

Financial overview

Analysis of the proft and loss
statement

Revenues: Revenues from operations
increased from H2,656.38 Crores in

FY 2024-25 to H2,807.57 Crores in

FY 2025-26. Other Income of the
Company reported a 31.68% increase
and accounted for a 0.83% share of the
Company’s revenues.
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Expenses: Total expenses increased
by 5.62% from H2,599.04 Crores in
FY 2024-25 to H2,745.14 Crores in

FY 2025-26. Raw material costs,
accounting for a 53.44% share of
the Company'’s revenues, marginally
decreased from H1,513.02 Crores in
FY 2024-25 to H1,512.88 Crores in

FY 2025-26. Employee expenses,
accounting for a 3.08% share of the
Company's revenues, increased by
8.64% from H80.35 Crores in FY 2024-
25to H87.29 Crores in FY 2025-26.

Analysis of the Balance Sheet

Source of funds: The capital employed
by the Company was H2,173.52 Crores as
on March 31, 2026, as against H2,153.90
Crores as on March 31, 2025. Return

on capital employed, a measurement

of returns derived from every rupee
invested in the business, was 6.19%

in FY 2025-26 as against 5.82% in

FY 2024-25.

The net worth of the Company was
H1,198.48 Crores as on March 31, 2026,



as against H1,153.35 Crores as on March
31, 2025. The Company’s equity share
capital as on March 31, 2026, comprises
of 6,43,06,509 equity shares of H10
each.

Long-term debt of the Company was
H143.69 Crores as on March 31, 2026.
The debt-equity ratio of the Company
stood at 0.73 in FY 2025-26 compared
10 0.79 in FY 2024-25.

Finance costs of the Company
decreased by 3.02% from H50.28
Crores in FY 2024-25 to H48.76 Crores
in FY 2025-26. The Company'’s debt
service coverage ratio stood atl.5 x at
the close of FY 2025-26 as against 1.57
x at the close of FY 2024-25.

Application of funds: Fixed assets
(gross) of the Company was H1,882.87
Crores as on March 31, 2026, as against
H1,861.13 Crores as on March 31, 2025.
Depreciation on tangible assets was
H55.09 Crores in FY 2025-26 as against
H55.56 Crores in FY 2024-25 during the
year under review.

Investments: Non-current investments
of the Company were H0.85 Crores as on
March 31, 2026, as against H1.25 Crores
as on March 31, 2025.

Working capital management: Current
assets of the Company were H1,298.93
Crores as on March 31, 2026, as
against H1,241.27 Crores as on March
31, 2025. The current and quick ratios
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of the Company stood at 1.37 and 0.46
respectively at the close of FY 2025-26
compared to 1.29 and 0.35, respectively
at the close of FY 2024-25.

Inventories, including raw materials,
work-in-progress, and fnished goods,
among others, was H857.73 Crores

as on March 31, 2026, as against
H898.64 Crores as on March 31, 2025.
The inventory turnover ratio was

2.79 times as against 2.55 times in

FY 2025-26. Trade receivables were

H114.22 Crores as on March 31, 2026,

as against H148.65 Crores as on March
31, 2025. All receivables were secured
and considered good. The Company
contained its debtor’s turnover ratio at
13.06 times in FY 2025-26 compared to
10.84 times in FY 2024-25.

Margins: The EBITDA margin of the
Company is 7.01% in 2025-26 while the
net proft margin of the Company is
2.33%.

Key ratios
Particulars
EBITDA/Turnover (%)
EBITDA/Net interest ratio (X)
Debt-equity ratio
Return on equity (%)
Book value per share (H)
Earnings per share (H)
Debtors' turnover ratio
Inventory turnover ratio (times)
Current ratio (x)

Net proft margin (%)

FY 2025-26 FY 2024-25

7.01 7.05
4.03 BN
0.73 0.79
5.56 4.65
186.37 176.39
10.09 7.98
13.06 10.84
2.79 2.55
1.37 1.29
2.32 1.98

The variations and the reasons thereof are detailed in the fnancial statements and form an integral part of

this management discussion and analysis.

Risk management
Risk category

Geographical risk

Financial risk

Human capital risk

Procurement risk

volumes.

Operational efFciency may be
impacted by the distance between
mills and cane-growing areas.

Elevated debt levels may impact
fnancial stability and liquidity.

Attracting and retaining skilled
talent remains critical for
sustained operations.

Disruptions in sugarcane
availability may affect production

road connectivity.

position.

retention.

Mitigation strategy

The Company's mills are strategically located within state
stipulated radius of key cane belts, supported by well-developed

The Company follows a disciplined approach to debt management,
ensuring timely repayments and maintaining a healthy fnancial

The Company has implemented structured human resource
policies focused on talent development, engagement, and

The Company maintains strong, long-term relationships with
farmers, encouraging them to adopt modern agronomy practices

and supports them through initiatives aimed at improving yield and

livelihoods.
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Risk category Description

Quality risk

output.

Operational risk

production.

Regulatory risk

impact sugarcane yield and

Market risk

realisation.
Climate risk

supply.
Supply chain risk

Variability in sugarcane quality
may impact recovery rates and

Plant ineFciencies or
breakdowns may disrupt

Changes in government policies
and industry regulations may
impact business performance.

Volatility in sugar prices and
demand may affect revenue

Weather uncertainties may

Disruptions in logistics and
transportation may affect timely

efciency.

Mitigation strategy

The Company promotes high-quality, early maturing cane varieties,
provides subsidised inputs, and engages with farmers for regular
monitoring of crop health.

The Company undertakes regular maintenance, process
optimisation, and technology upgrades to ensure operational

The Company closely monitors regulatory developments and
ensures timely compliance with applicable norms. The Company
has diversifed its business model and keeps leveraging product

mix between sugar and ethanol to mitigate regulatory risk.

The Company leverages product mix between ethanol and
sugar, keeps exploring options for alternate markets e.g.

sugar exports,focuses on diversifcation, and strategic market
positioning to manage price fuctuations.

programmes.

procurement and distribution.

The Company encourages climate-resilient farming practices
and supports farmers through extension services and advisory

The Company maintains robust supply chain planning and
leverages strong logistics networks to ensure continuity.

Internal control systems
and their adequacy

The Company has established a robust
internal audit framework that is
regularly reviewed and strengthened
to protect assets, ensure compliance
with regulations, and address issues
promptly. The Audit Committee plays
an active role in evaluating audit
observations, initiating corrective
actions where required, and working
closely with both statutory and internal
auditors to maintain a strong and
effective internal control system.

Human resources and
industrial relations

The Company highly values its
employees and remains committed to
enhancing their capabilities in line with
evolving technological advancements.
During the year, it conducted a

wide range of training programmes
covering technical skills, behavioral
development, business understanding,
leadership, customer service, safety,
and ethics. As of March 31, 2026, the
Company had a total workforce of 1,280
employees.
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Notes forming part of the Consolidated Financial Statements

for the year ended March 31, 2026

Note 43: Employees benefts- as per Indian Accounting Standard (Ind AS) -19 (Contd.)

Ill. Change in present value of defned beneft obligation: (Hin Crores)
Particulars Asat
March 31, 2026 March 31, 2025
Present value of defned beneft obligation at the beginning of the 19.15 18.51
year
Interest expense/income 1.31 1.22
Past service cost - -
Current service cost 1.16 1.07
Benefts paid (2.25) (1.79)
Actuarial (gain)/ loss arising from:
Change in fnancial assumptions (0.22) 0.06
Change in experience adjustment 0.19 0.08
Present value of defned obligation at the end of the year 19.34 19.15
IV. Change in fair value of plan assets during the year: (Hin Crores)
Particulars Asat
March 31, 2026 March 31, 2025
Plan assets at the beginning of the year 5.562 -
Interest income 0.37 0.32
Employers's contribution 2.02 6.00
Beneft paid (2.09) (0.80)
Actuarial Gain/(loss) on plan assets 0.04 -
Fair value of plan Assets at the end of the year 5.86 5.52

V. Net liability recognized in the Balance Sheet as at the year end:

(Hin Crores)

Particulars ASat Asat
March 31, 2026 March 31, 2025

Present value of defned obligation at the end of the year 19.34 19.15
Funded status ( surplus / (Defcit)) (5.86) (5.52)
Net liability recognized in balance sheet 13.48 13.63
Current liability (Short term) - -
Non- current liability (long term) 13.48 13.63
VI. Actuarial assumptions: (Hin Crores)
Particulars For the year ended For the year ended
March 31, 2026 March 31, 2025

Discount rate ( per annum )% 7.04%t0 7.22% 6.79% to 7.23%
Expected rate of salary increase % 5.00% 5.00%
Retirement / superannuation Age (year) 60 60
Mortality rates 100% of IALM 100% of IALM
(2012-14) (2012-14)
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Notes forming part of the Consolidated Financial Statements

for the year ended March 31, 2026

Note 43: Employees benefts- as per Indian Accounting Standard (Ind AS) -19 (Contd.)

b)

VII. Maturity profle of defned beneft obligation:

(Hin Crores)

Particulars AL
March 31, 2026

As at

March 31, 2025

Expected cash fows (valued on undiscounted basis ):

WithinOto1Year -

Within1to 2 Year -

With in 2 to 3 Year 1.57 1.76
Within 3 to 4 Year 1.83 2.11
Within4to5 Year 1.59 1.54
Within5to 6 Year 1.35 1.15
6 Year onwards 7.14 7.07
Total expected payments 13.48 13.63
The average duration of the defned beneft plan obligation at the 11.89 11.87

end of the balance sheet date(in years)

VIII. Sensitivity analysis on present value of defned beneft obligations:

(Hin Crores)

Particulars A5G
March 31, 2026

As at

March 31, 2025

a) Discountrates

0.50% increases (0.72) (0.56)

0.50% decreases 0.76 0.54
b) Salary growth rate :

0.50% increases 0.71 0.53

0.50% decreases (0.78) (0.56)

Sensitivity analysis presented above may not be representative of the actual change in the defned beneft obligation
as it is unlikely that the change in assumptions would occur in isolation of one another as some of the assumptions

may be correlated.

The sensitivity analysis above has been determined based on a method that extrapolates the impact on defned
beneft obligation as a result of reasonable changes in key assumptions occurring as at the balance sheet date.

All sensitives are calculated using the same actuarial method as for the disclosed present value of the defned

benefts obligation at year end.

The history of experience adjustments for retirement plans are as follows :

(Hin Crores)

Gratuity
Particulars
il 202425 2023-24  2022-23  2021-22
Present value of obligation as at the end of the year 19.34 19.15 18.51 18.25 17.14
Fair value of plan assets as at the end of the year 5.86 5.52 - - -
Net asset/(liability) recognized in the balance sheet (13.48) (13.63) (18.51) (18.25) (17.14)
Net actuarial (gain)/loss recognized 0.07 (0.14) (0.67) (0.76) 0.47

In respect of funded defned contribution scheme of provident fund :

The Parent Company'’s contribution to defned beneft plan to the irrecoverable trust, set up by the Parent Company
aggregating to H4.98 Crore (PY H4.65 Crore) has been recognized in statement of proft and loss account. The Parent

Company is under obligation to mark-up any short fall in the fund.

The plan assets have been invested as per the regulations of Employees' Provident Fund Organisation (EPFO).
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Notes forming part of the Consolidated Financial Statements

for the year ended March 31, 2026

Note 44: Financial instruments - Accounting, classifcation and fair value measurement

Financial instruments by category
The criteria for recognition of fnancial instruments is explained in accounting policies for Group:

Method and assumptions used to estimate fair values:

1

Fair value of cash and cash equivalents, bank balances other than cash and cash equivalents, trade and other receivables,
loans including current investments and other current fnancial assets, short term borrowings from banks and fnancial
institutions, trade and other payables and other current fnancial liabilities approximate their carrying amounts due to the
short-term nature of these instruments.
Borrowings (non-current) consists of loans from banks/government authorities and other fnancial liabilities (non-current)
including interest accrued but not due on public deposits.

The fair value of forward foreign exchange contracts is calculated as the present value determined using forward exchange
rates, currency basis spreads between the respective currencies and interest rate curves.

(Hin Crores)

Particulars

Carrying Value as of Fair Value as of

Level As at As at As at As at
March 31, 2026 March 31, 2025 March 31, 2026 March 31, 2025

Financial Assets

Fair value through OCI

Investments in quoted equity Levell 0.85 1.25 0.85 1.25
instruments

Investments in debt Level 1 198.93 - 198.93 -
instruments

Fair value through FVTPNL

Investments in unquoted Level 2 32.62 25.46 32.62 25.46
equity instruments

Investments in Debt Level 2 3L.17 - 3L.17 -
Alternative Investment

Funds

Derivative Assets Level 2 0.61 - 0.61 -
Amortized cost

Trade receivables Level 3 114.22 148.65 114.22 148.65
Cash and Bank Balances Level 3 5:28 114.42 5823 114.42
Bank Balances other than Level 3 7.73 9.79 7.73 9.79
Bank Balances above

Loans Level 3 1.62 1.62 1.62 1.62
Others fnancial assets Level 3 4.27 2.27 4.27 2.27
excluding derivative assets

Total Financial Assets 397.25 303.46 397.25 303.46

Annual Report 2025-26 | 339



Notes forming part of the Consolidated Financial Statements

for the year ended March 31, 2026

Note 44: Financial instruments - Accounting, classifcation and fair value measurement (Contd.)

(Hin Crores)

Carrying Value as of Fair Value as of

Particulars Level As at As at As at As at
March 31, 2026 March 31, 2025 March 31, 2026 March 31, 2025

Financial Liabilities
Amortized cost

Borrowings Level 3 878.91 910.00 878.91 910.00
Trade payables Level 3 158.17 141.05 158.17 141.05
Lease Liabilities Level 3 20.24 25.94 20.24 25.94
Other Financial Liabilities Level 3 23.67 26.67 23.67 26.67
Total Financial Liabilities 1,080.99 1,103.66 1,080.99 1,103.66

Fair Value Hierarchy

The fair value of the fnancial assets and fnancial liabilities are included at the amount at which the instrument could be
exchanged in a current transaction between willing parties, other than in a forced or liquidation sale.

The following table provides the fair value measurement hierarchy of Group’s asset and liabilities, grouped into Level 1 to Level
3 as described below :-

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly
or indirectly.

Level 3: Inputs for the assets or liabilities that are not based on observable market data (unobservable inputs).

Management uses its best judgement in estimating the fair value of its fnancial instruments. However, there are inherent
limitations in any estimation technique. Therefore, for substantially all fnancial instruments, the fair value estimates
presented above are not necessarily indicative of the amounts that the Group could have realized or paid in sale transactions
as of respective dates. As such, the fair value of fnancial instruments subsequent to the reporting dates may be different from
the amounts reported at each reporting date. In respect of investments as at the transaction date, the Group has assessed the
fair value to be the carrying value of the investments as these companies were in their initial years of operations.

Note 45: Financial Risk Management

The Group's activities are exposed to market risk, credit risk and liquidity risk. The Group principal fnancial liabilities comprise
borrowings, trade and other payables. The main purpose of these fnancial liabilities is to manage fnances for the Group's
operations. The Group principal fnancial asset includes loan, trade and other receivables, and cash and other fnancial assets that
arise directly from its operations.

Market risk

Market risk is the risk that the fair value of future cash fows of a fnancial instrument will fuctuate because of changes in
market prices. Market risk comprises three types of risk: interest rate risk, currency risk and other risks, such as regulatory
risk and commodity price risk. Financial instruments affected by market risk include loans and borrowings, trade receivables
and trade payables involving foreign currency exposure, and inventories.

The sensitivity analysis in the following sections relate to the position as at March 31, 2026 and March 31, 2025. The sensitivity
of the relevant proft or loss item is the effect of the assumed changes in respective market risks. This is based on the Fnancial
assets and fnancial liabilities held at March 31, 2026 and March 31, 2025.
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Note 45: Financial Risk Management (Contd.)

(@)

Interest rate risk
Interest rate risk is the risk that the fair value or future cash fows of a fnancial instrument will fuctuate because of
changes in market interest rates.

As the Group does not have exposure to any foating-interest bearing assets, or any signifcant long-term fxed interest
bearing assets, its interest income and related cash infows are not affected by changes in market interest rates.
Consequently, the Group's interest rate risk arises mainly from borrowings obligations with foating interest rates.

(Hin Crores)

Particulars Asat

March 31, 2026 March 31, 2025

Fixed interest rate borrowing 96.65 124.25

Variable interest rate borrowing 782.26 785.75

Total 878.91 910.00

Loss due to increase in 0.5% Interest Rate on Variable interest (3.9 (3.93)
Borrowing

Gain due to decrease in 0.5% Interest Rate on Variable interest 3.91 3.93
Borrowing

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash fows of an exposure will fuctuate because of changes in
foreign exchange rates. A) The Group used foreign currency forward contracts to hedge its risks associated with foreign
currency Fuctuations relating to certain frm commitments. The use of foreign currency forward contracts is governed
by the Group's strategy approved by the Board of Directors, which provide principles on the use of such forward contracts
consistent with the Group's Risk Management. The outstanding forward exchange contracts entered into by the Group at
the year end and thereafter disclosed.

(HIn Crore)

As at March 31, 2026

Foreign currency exposure J equivalent to Foreign Currency
EURO usD

Trade Payables = H14.01
Less Hedged Portion = H13.46
Net Exposure to foreign currency risk assets/(liabilities) = HO.55

(HIn Crore)

As at March 31, 2025
Foreign currency exposure K equivalent to Foreign Currency
EURO usD

Trade Receivables - -
Trade Payables - -
Less Hedged Portion - _
Net Exposure to foreign currency risk assets/ (liabilities) - -
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Foreign currency sensitivity
5% increase or decrease in foreign exchange rates will have following impact of proft :-

(HIn Crore)
K equivalent to Foreign C
Particulars Increase/ equivalent to Foreign Currency

Decrease EURO usD Total

As at March 31, 2026
Net Exposure to foreign currency risk gain/(loss) 5% - 0.03 0.03
-5% - (0.03) (0.03)

As at March 31, 2025
Net Exposure to foreign currency risk gain/(loss) 5% - - -
-5% - - -

Derivative fnancial instruments :- The Group holds derivative fnancial instruments such as foreign currency forward to
mitigate the risk of changes in exchange rates on foreign currency exposures. The counterparty is generally a bank. These
derivative fnancial instruments are valued based on quoted prices for similar assets and liabilities in active markets or
inputs that are directly or indirectly observable in the marketplace.

Impact of Hedging Activities
(i) Disclosure of effects of Hedge Accounting on Financial Position

March 31, 2026 (HIn Crore)
Nominal Value Carrying Amount of Hedge | Changesin Changes in Value of
of Hedged Hedging Instrument | Maturity | Ratio | FairValue  Hedged Iltem used
Type of Hedge Risks Instruments * # of Hedging as the basis for

Asset | Liabilities | Asset | Liabilities Instrument  recognizing hedge
effectiveness

Derivative instruments

Foreign exchange risk
(i) Foreign Exchange = 12.85 - 13.46 | Jun-26 | 0.96:1 0.61 0.61
Forward Contracts

March 31, 2025 (HInCrore)
Nominal Value Carrying Amount of Hedge Hedge Changesin Changes in Value of
of Hedged Hedging Instrument Maturity Ratio  Fair Value Hedged Item used
Type of Hedge Risks Instruments * # of Hedging as the basis for
Asset Liabilities Asset Liabilities Instrument  recognizing hedge
effectiveness

Derivative instruments
Foreign exchange risk - - - - - - - -
(i) Foreign Exchange Forward - - - - - - - -

Contracts

* Nominal value is the H value of the instrument based on spot rate of the frst hedge

# Carrying value is the H value of the instrument based on the spot rate of the reporting date
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(c) Regulatory risk
Sugar industry is regulated both by Central Government as well as State Government. Central and State Governments
policies and regulations affects the Sugar industry and the Group's operations and proftability. Distillery business is also
dependent on the Government policy.

(d) Commodity price risk
Sugar industry being cyclical in nature, realizations get adversely affected during downturn. Higher cane price or higher
production than the demand ultimately affect proftability. The Group has mitigated this risk by well integrated business
model by diversifying into co-generation and distillation, thereby utilizing the by-products.

II. Creditrisk

Creditriskis the risk that counterparty willnot meet its obligations under a fnancial instrument or customer contract, leading to
afnancial loss. The Group's sugar and potable spirits sales are mostly on cash. Power and ethanol are sold to state government
entities, thereby the credit default risk is signifcantly mitigated. Chemicals are sold after due diligence of customers/advance
payment thereby the credit default risk is also signifcantly mitigated.

The impairment for trade receivables are based on assumptions about risk of default and expected loss rates. The Group uses
judgement in making these assumptions and selecting the inputs to the impairment calculation, based on The Group's past
history, existing market conditions as well as forward looking estimates at the end of each balance sheet date.

Financial assets are written off when there is no reasonable expectation of recovery, however the Group continues to attempt
to recover the receivables. Where recoveries are made, subsequently these are recognized in the statement of proft and loss.

The Group major exposure of credit risk is from trade receivables, which are unsecured and derived from external customers.

Expected credit loss for trade receivable on simplifed approach :
The ageing analysis of the trade receivables (gross of provision) has been considered from the date the invoice falls due:

(Hin Crores)

Agein Carrying Less than 6 More than 6 Total
geing Value months months

As at March 31, 2025

Gross Carrying Amount 149.15 142.33 6.82 149.15
Expected Credit Loss (0.50) - (0.50) (0.50)
Carrying Amount (net of impairment) 148.65 142.33 6.32 148.65
As at March 31,2026

Gross Carrying Amount 115.06 104.90 10.16 115.06
Expected Credit Loss (0.84) - (0.84) (0.84)
Carrying Amount (net of impairment) 114.22 104.90 9.32 114.22

The Group uses a provision matrix to determine impairment loss on portfolio of its trade receivable. The provision matrix
is based on its historically observed default data over the expected life of the trade receivable and is adjusted for forward-
looking estimates. At every reporting date, the historical observed default rates are updated and changes in forward-looking
estimates are analysed. In case of probability of non collection, default rate is 100%. However, there is no material expected
credit loss based on the past experience.
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The changes in loss allowance for trade receivables is as under :-
(Hin Crores)

Particulars As at As at
March 31, 2026 March 31, 2025

Opening Balance 0.50 0.50
Provided during the year 0.34 -
Reversed during the year - -
Closing Balance 0.84 0.50

The credit risk on cash and bank balances is limited because the counterparties and bank with credit ratings assigned by
international credit rating agencies.

[l. Liquidity Risk
Liquidity risk is defned as the risk that Group will not be able to settle or meet its obligation on time or at a reasonable price.
The Group's objective is to at all times maintain optimum levels of liquidity to meet its cash and collateral requirements.
The Group's management is responsible for liquidity, funding as well as settlement management. In addition, processes and
policies related to such risk are overseen by senior management. Management monitors the Group's net liquidity position
through rolling, forecast on the basis of expected cash fows.

The table below provides details regarding the remaining contractual maturities of fnancial liabilities at the reporting date
based on contractual undiscounted payments:
(Hin Crores)

Carrying Less than | More than one More than 5 Total

As at March 31, 2026 Amount One Year | yearand less Years
than Fve year

Borrowings 878.91 735.30 143.74 879.04
Trade payables 158.17 158.17 - - 158.17
Lease Liabilities 20.24 5.64 18.28 - 23.92
Other Liabilities 23.67 23.67 - - 23.67
Total 1,080.99 922.78 162.02 - 1,084.80

(Hin Crores)

Carrying Less than More than one More than 5 Total

As at March 31, 2025 Amount One Year year and less Years
than fve year

Borrowings 910.00 767.46 142.78 - 910.24
Trade payables 141.05 141.05 - - 141.05
Lease Liabilities 25.94 7.56 22.59 1.34 31.49
Other Liabilities 26.67 26.67 - - 26.67
Total 1,103.66 942.74 165.37 1.34 1,109.45
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(a) Risk Management

Forthe purpose of the Group’s capital management, capitalincludesissued equity capital, and other equity reserves attributable
to the equity shareholders of the Group. The Group's capital management is intended to maximize the return to shareholders
for meeting the long-term and short-term goals of the Group through the optimization of the debt and equity balance.

The Group manages its capital structure and makes adjustments in light of changes in the fnancial condition and the
requirements of the fnancial covenants. To maintain or adjust the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders (buy back its shares) or issue new shares.

In order to achieve this overall objective, the Group's capital management, amongst other things, aims to ensure that it meets
Tnancial covenants attached to the interest-bearing loans and borrowings that defne capital structure requirements. The
Group has complied with these covenants and there have been no breaches in the fnancial covenants of any interest-bearing
loans and borrowings.

The Group's policy is to maintain a strong capital base so as to maintain investor, creditor and market confdence and to sustain
future development of the business. The primary objective of the Group's Capital Management is to maximize the shareholder's
value. Management also monitors the return on capital. The Board of Directors seeks to maintain a balance between the higher
returns that might be possible with higher levels of borrowing and the advantages and security afforded by a sound capital
position. However, sugar being a seasonal industry, it is very highly capital and working capital intensive, therefore required to
raise need based short term and long term debt for smooth running of the operations.

The Group monitors capital using a gearing ratio calculated as below:

(Hin Crores)

Particulars Asat

March 31, 2026 March 31, 2025
Net debt 893.92 821.52
Equity 1,197.36 1,152.46
Net debt to equity ratio 74.66% 71.28%
Gearing Ratio { net debt / (equity + net debt)} 42.75% 41.62%
* Net debt represents borrowings and lease liabilities less cash and cash
equivalents computed as follows:
Non Current Borrowings 143.69 142.65
Current Borrowings 735.22 767.35
Less: Cash and cash equivalents (5.23) (114.42)
Debt 873.68 795.58
Lease liabilities
Lease liabilities- Non Current 16.10 20.24
Lease liabilities- Current 4.14 5.70
Net debt(including lease laibilities) 893.92 821.52

No changes were made in the objectives, policies or processes for managing capital during the year ended March 31, 2026 and
March 31, 2025.
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(B) Dividends

(Hin Crores)

Particulars

Recognized in the year ending

For the year ended For the year ended
March 31, 2026 March 31, 2025

Dividends Recognized

Interim dividend approved as Final Dividend for the year ended March 31,
2026, H Nil/- per equity share (March 31, 2025, H Nil/- per share)

(ii) Dividend proposed but not recognized in the books of accounts

Interim Dividend proposed for the year ended March 31, 2026, H2/- per equity

share (*March 31, 2025: H Nil/- per share)

12.86 -

The Board of Directors of the Parent Company at its meeting held on May 20, 2026 declared interim dividend of 20% i.e.H2 per
equity shares of H10 each on 6,43,06,509 Equity Shares of the Company for the Financial Year 2025-26. This is proposed to be
confrmed as fnal dividend by the shareholders in the ensuing Annual General Meeting of the Company.

Note No. 47 Informaiton related Subsidiaries Companies:

Note No. 47(i) Interest in Subsidiaries Companies :
The Group’s subsidiaries at March 31, 2026 are set out below. Unless otherwise stated, they have share capital consisting solely of
equity shares that are held directly by the group, and the proportion of ownership interests held equals the voting rights held by the
group. The country of incorporation or registration and principal place of business is mentioned as below:-

Particulars Year EHAAT Limited DETS Limited
Principal Activities Trading Activity Advisory Services
Place of Business/ Country of Incorporation India India
Ownership interest held by the group March 31, 2026 100% 51%

March 31, 2025 100% 51%
Ownership interest held by non-controlling interest March 31, 2026 0% 49%
March 31,2025 0% 49%

There is no signifcant impact of the subsidiaries having non-controlling interests on consolidated fnancial statement of the Group
and accordingly, fnancial information of the subsidiaries has not been disclosed.

Note No. 47 (ii) Additional Information as required under Schedule 11l to the Companies Act, 2013 :

Net Assets i.e. total
assets minus total

Share in proft or loss

Share in other
comprehensive income

(Hin Crores)

Share in total
comprehensive income

liabilities
Name of the entity As % of Amount As % of Amount As % of Amount As % of Amount
consolidated consolidated consolidated consolidated
net assets proftorloss other total
comprehensive comprehensive
income income

As at March 31, 2026 100.00% 1,197.36 100.00% 65.33 100.00% (0.07) 100.00% 65.26
Parent
Dhampur Sugar Mills 99.32% 1,189.17 98.07% 64.07 100.00% (0.07) 98.07% 64.00
Limited
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(Hin Crores)
Net Assetsi.e. total Share in proft or loss Share in other Share in total
assets minus total comprehensive income comprehensive income
liabilities
Name of the entity As % of Amount As % of Amount As % of Amount As % of Amount
consolidated consolidated consolidated consolidated
net assets proftorloss other total
comprehensive comprehensive
income income

Subsidiaries- Indian
EHAAT Limited 0.49% 5.88 1.21% 0.79 0.00% - 1.21% 0.79
DETS Limited 0.19% 2.31 0.37% 0.24 0.00% - 0.37% 0.24
Non- Controlling 0.35% 0.23 0.00% - 0.35% 0.23
interest in subsidiary
As at March 31, 2025 100.00% 1,152.46 100.00% 52.42 100.00% 0.13 100.00% 52.55
Parent

Dhampur Sugar Mills 99.48% 1,146.42 99.49% 52.15 100.00% 0.13 99.49% 52.28
Limited
Subsidiaries- Indian

EHAAT Limited 0.44% 5.10 -0.31% (0.16) 0.00% - -0.31% (0.16)
DETS Limited 0.08% 0.94 0.42% 0.22 0.00% - 0.42% 0.22
Non- Controlling - - 0.40% 0.21 0.00% - 0.40% 0.21
interest in subsidiary

Note 48: Events occurring after the balance sheet date

No adjusting or signifcant non adjusting events have occurred between the reporting date
fnancial statements.

Note 49: Offsetting fnancial instruments

The are no fnancial instruments which are offset, or subject to enforceable master netting arrangements and other similar
agreements but not offset, as at each reporting date.

and date of authorization of

Note 50 : Borrowings secured against the current assets and reclassifcation of previous year fgures :-

Note 50 (i): Details of Borrowing secured against the current assets:

The Parent Company has obtained working capital limit from consortium of banks, namely Punjab National Bank (Lead Banker),
ICICI Bank, Prathma UP Gramin Bank and District Cooperative Banks (together referred to as “Working Capital Lenders”). The Parent
Company submits periodical statements with Lead Banker, details of which are as follows:

Particule}r's NI repoétrzgl:rr: ttr?: Amount of

Name of the bank Quarter 31; jﬁgzgtles per t;c():(::l;su g: quarterly returns/ difference
statements

Working Capital Lenders 31-Mar-26 Stock & Debtor 916.25 870.07 46.18

Working Capital Lenders 31-Dec-25 Stock & Debtor 534.48 520.58 13.90

Working Capital Lenders 30-Sep-25 Stock & Debtor 307.63 296.03 11.60

Working Capital Lenders 30-Jun-25 Stock & Debtor 659.70 622.03 37.67
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- (Contd.)

Note 50 (ia): Reason for discrepancies :

The Quarterly Returns/ Statements (referred to as "Bank returns"), which were prepared based on provisional books of accounts
and fled before the completion of all fnancial statement closure activities including Ind AS related adjustments/ reclassifcations,
as applicable. Also, there were exclusion of certain current assets in the Bank returns flled with the Banks, which led to these
differences between the Financial Statements and the bank return.

Further, difference also arises on account of different valuation methodology adopted for valuing the fnished goods stock in the
books and for the purpose of reporting in the bank return. In the books, stock of fnished goods is recorded at lower of cost or
net realisable value but for bank purposes it is taken at a rate which is presently lower than book valuation. However, there is no
material difference in reporting the quantity of stock in the bank returns as compared to books of accounts.

Note 50 (ii): The previous year's Fgures are reclassifed on account of certain reclassifcation. The comparative statements of
original and reclassifed amounts are as under :

(Hin crores)

. As at March 31, 2025
Particulars =
Original Amount Restated Amount

Balance Sheet
Other Current Financial Liabilities 34.77 26.67
Trade Payable
(B) trade payable other than (A) above 129.72 137.82

Note 51: Other Statutory Information

(i) The Group did not have any transactions with struck off companies under section 248 of the Companies Act, 2013 or section
560 of Companies Act, 1956.

(i) The Group has not traded or invested in Crypto currency or Virtual Currency during the period/year.

(iii) The Group has not advanced or granted loan or invested (either from borrowed funds or share premium or any other sources
or kind of funds) any funds to or in any other persons or entities, including foreign entities (‘Intermediaries”), with the
understanding, whether recorded in writing or otherwise, that the Intermediary shall, directly or indirectly lend or invest in
other persons or entities identifed in any manner whatsoever by or on behalf of the Group (“ultimate Benefciaries”) or provide
any guarantee, security or the like on behalf of the ultimate Benefciaries.

(iv) The Group has not received any funds from any persons or entities, including foreign entities (“Funding Parties”), with the
understanding, whether recorded in writing or otherwise, that the Company shall, directly or indirectly, lend or invest in other
persons or entities identifed in any manner whatsoever by or on behalf Of the Funding Party (‘Ultimate Benefciaries”) or
provide any guarantee, security or the like on behalf Of the Ultimate BeneTfciaries.

(v) The Group did not have any transaction which had not been recorded in the books of account that had been surrendered or
disclosed as income during the year in the tax assessments under the Income Tax Act, 1961 (such as, search or survey or any
other relevant provisions of the Income Tax Act, 1961).

(vi) The Group had not been declared a wilful defaulter by any bank or fnancial institution or other lender (as defned under the
Companies Act, 2013) or consortium thereof, in accordance with the guidelines on wilful defaulters issued by the Reserve Bank
of India.
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(vii) The Group has complied with the number of layers prescribed under clause (87) of section 2 of the Act read with the Companies
(Restriction on number of layers) Rules, 2017

(viiiyThe Group did not have any long-term contracts including derivative contracts for which there were any material
foreseeable losses.

(ix) During the year, amount of H0.22 crores transferred to the Investor Education and Protection Fund by the Parent Company.

(x) Information with regard to other matters specifed in Schedule Il to the Companies Act, 2013 is either nil or not applicable to
the Group for the year ended March 31, 2026.

Note 52: Other Notes

(i) Inthe opinion of the Board of Directors, Trade Receivables, other current fnancial assets, and other current assets have a
value on realization in the ordinary course of the Group’s business, which is at least equal to the amount at which they are
stated in the balance sheet.

(ii) Thebalancesofsome oftheaccountsclassifed as Trade Payables, Trade Receivables, etc. are in the process of reconciliations/
confrmation. In the opinion of Board of directors, the result of such exercise will not have any material impact on the
carrying value.

(iii) The Board of Directors at its meeting held on May 28, 2026 has approved the Consolidated Financial Statement for the year
ended March 31, 2026.

For Mittal Gupta & Co. For TR Chadha & Co LLP For and on behalf of the Board of Directors of

Chartered Accountants Chartered Accountants Dhampur Sugar Mills Limited

FRN 001874C FRN 006711N/N500028

Ajay Kumar Rastogi Hitesh Garg Ashok Kumar Goel Gaurav Goel
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